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	Name of the Meeting :
	WATER POLICY REVIEW 2ND MEETING

	Date  & meeting mode
	 28th July 2020, Virtual

	Agenda: 
	Opening remarks, background of the process, discussion on proposed themes, mapping the way forward

	In Attendance:
	Lloyd Mtalimanja-WaterAid(Chairing), Sydney Bryns, Clement masangano (Association of environmental health professionals) and Steve Kumwenda(Baseflow)


	
	For consideration / Action Point 

	A. WELCOME REMARKS AND OPENING
The meeting was called to order at exactly 14:10. The chair (WaterAid) thanked members who had logged in in for the virtual call. He explained that it was high time that the process for identifying the gaps is finalized. He also explained that the review of the water policy is outdated and as such an opportunity for WESNETWORK members to contribute to the process effectively. The chair read out the agenda and asked members for adoption. The agenda was adopted.
	N/A

	B. BACKGROUND OF THE PROCESS SO FAR

The chairman asked the secretariat to outline where the process is coming from and what has been done so far. Secretariat explained that the process started in December last year in a meeting where strategies for disseminating the sanitation policy brief were being drawn. In that meeting the team also looked at ways on how the water policy review is to be carried out. In that meeting the team agreed to divide the policy into themes. Secretariat was then tasked to send out an email for members to add/remove or combine the themes. After the email was sent out only orant charities proposed on combining and the removing of some themes. Since then the secretariat has been recirculating the themes but no one commented. So the process was stalled. Until after approaching the chair it was though that the team meets again to review the themes and map the way forward.

	

	C. DISCUSSION ON THE PROPOSED THEMES
In the first meeting in December the following themes were proposed as thematic areas for gaps identification in the review of the policy: Governance, Water resources (Water quality, water demand, catchment management), Water supply management (operations and maintenance), Research, Private sector involvement, behavior change, urban issues. Members proposed that there is a need to consider looking at cross cutting issues when reviewing the policy instead of each thematic area. There was also a proposal to look at the grey areas on what has not be achieved in the water sector due to some missing policy areas. There was also a proposal on the need to group the thematic areas by looking at how well a section in the policy is responding or not responding to current water issues but not necessarily looking at how a theme is missing and how this has affected achievement of results in the water sector. This was agreed as it was thought such an approach would make the new policy respond to real time issues.
4. MAPPING THE WAYFORWARD/DEVELOPING ACTION POINTS

The themes that are in the current water policy were outlined. The outlined themes were as follows: Water resources management and development, water quality and pollution control, urban, peri-urban and market centers water services, rural water services, Agriculture services, Navigation services, Hydropower generation, Eco-tourism and recreation, forestry, disaster management, policy monitoring and evaluation, institutional roles and linkages. Some of the themes were combined. Members were then asked to pick a theme that they will be comfortable to review. There was also proposal to develop a guiding tool for the review. It was also proposed that the team should review other sector documents and Water policies from other SADC countries. The proposed documents to be reviewed included: water resources act, JSR  and CSO performance reports, reports from the ministry, guidelines for water extraction, headline indicators, environmental policy, environmental management act, Ugandan and Rwanda Water policies. 
5.  DATE OF NEXT MEETING AND CLOSURE

It was agreed that members will be given two weeks to review the documents. The team will meet again on the 14th of August, 2020 to present the findings. The chair thanked members for attending the meeting and encouraged their participation.
	.
Sydney to develop a guiding tool for the review. Members to sign up for a theme or more by Friday 31st August. Secretariat to follow up with member on the taskforce if they are still interested to be part of the team. Secretariat and Clement to collect and share documents to assist in the review.
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