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Foreword

The past year in the Water, Sanitation and Hygiene (WASH) sector in Malawi, has been different from the other past few years. As Civil Society Organisations (CSOs) and development partners, we continued to invest in many of the same activities as in the past- water point installation, upgrading of latrines, promotion of household latrine construction, promotion of latrines in institutions like: health facilities and schools, training of community groups, etc. 
Our efforts and focus have been different in the sense that our programming was aligned to the global commitment of Leaving No One Behind. 
In terms of investment into the sector, the 23 CSOs that provided reports have cumulatively invested MK10.2 billion this year and have projected to invest MK5.2 billion in the `year 2020. In terms of absolute reported values, there is a downward spiral of 37% as compared to last year (2018) when the CSOs invested MK16.1 billion. The total investment into all sectors for the 23 CSOs stood at MK45.6 billion. The total number of the CSOs that had reported this year represents only 25% of the total WESNET registered members (88). This is worrisome/regrettable because, as an important constituency in the WASH sector, there is a growing need that all members value mutual accountability in all that they do within the sector, including reporting. The Sustainable Development Goals (SDGs) demand a much higher level of achievement and aspiration that call for all development partners to envision and work collaboratively towards the set SDG targets. 

Since the launch of the SDGs in 2015, we have been called upon to re-envision what sustainable access to WASH services looks like and how far we are from reaching that goal in Malawi. As a sector we have been relatively slow to adapt the SDGs to Malawi’s context. The year 2019 has witnessed greater efforts at fostering collaborative behaviour among the WASH development partners, towards government-led processes and strengthened sector systems. One of the key deliverables has been the domestication of the WASH sector-wide SDG indicators.
There is evidence that in 2019, the Sanitation and Water for All task force in Malawi continued to push for conversation around strengthening the sector systems for regulation, government-led planning, accountability mechanisms, sustainable financing, and harmonising sector M&E systems. There has been a dedicated effort on improving the JSR processes through a review. Various organisations have taken part in discussing the way forward to improve how our sector collects, manages, and shares M&E information. WES Network hosted a number meetings of the Policy and Advocacy and Research and Knowledge Exchange Thematic Working Groups and managed to hold a southern Regional Chapter coordination meeting. Consultative workshops were also held towards standardizing the process for developing as well as the table of contents for District Strategic Investment Plans (DSIP). All of these are just examples of how the mindset of our sector is slowly shifting away from simply implementing WASH projects, but instead looking towards the future of sustainable service delivery and how we can achieve that together. This is the first step in changing how we think about the challenges we face, and endeavouring to strengthen the systems that are in place to ensure we have an effective sector. 

The theme of this year’s Joint Sector Review, “Resilient and Sustainable Malawi through Water, Sanitation and Irrigation Development” is indicative of this shift. We cannot affect improvements in our sector without addressing the issue of accountability- both as Government and as CSOs. Never before have we been as collectively committed to making sure that the coming year is not just ‘business as usual.’ This year allowed us to shift our mindsets, but it means the year ahead needs to be one of action. 

On behalf of the WES Network secretariat, I would like to call each one of us to action. Let us use the foundational discussions on important systemic challenges that were held in 2019 to lay the groundwork for greater action in 2020. In November of next year, I hope we will be able to say that we have made progress in addressing the very same challenges we report on year after year, and that we will demonstrate the progress that we have made towards the achievement of the SDGs. We should all be mindful of the fact that the first review for the SDGs is scheduled for the year 2020. 

I would also like to thank, in a special way, the organisations that made time to contribute their progress reports and opinions in the formulation of this year’s CSO Performance Report. Your commitment to transparency and participation are the foundation for increased accountability in our sector. And let me encourage those that did not report to ensure that they do so next year.
Kate Harawa

Board Chairperson- WES Network
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1.0 Context 

The Water and Environmental Sanitation Network (WES Network) is a membership based Civil Society network that coordinates the work of NGOs working in the Water, Sanitation and Hygiene (WASH) subsector in Malawi. It recognizes the role of water and sanitation in economic development and poverty reduction. WES Network was established in 2005 and got registered with Malawi Government in 2011. WES Network’s head office is in Lilongwe with representation across the country by its member organizations.
WES Network as the national umbrella organization of NGOs, CBOs, Private Sector and individuals in water and sanitation sector in Malawi, and is mandated to provide annual performance reports for CSOs working in WASH sector. This report, referred to as the CSO Performance Report, serves as an accountability and performance monitoring tool for CSOs in this sector. It also serves to reflect CSO’s sector contribution. 

The report is based on data submitted by the CSOs reporting on a wide range of activities across the WASH spectrum. A standard format for data collection tool used in the previous year was reviewed and distributed to CSOs. The tool intended to capture data on budgets and expenditures, areas of focus, challenges, and the major outcomes of the interventions taken. 
Apart from helping the CSOs to account for their contribution, this report serves to contribute to government’s reporting system through the Sector Progress Report (SPR). As per the requirements, the CSO Performance Report forms part of the SPR to seal the progress made by the sector within the whole year.
2.0 Introduction
According to NGO board, Malawi has more than 100 Civil Society Organizations that are aimed at complementing the work of government in the WASH sector. There has been an increased number of players in the sector which has resulted in duplication and sometimes conflicting efforts in as far as project implementation is concerned by these WASH players. It was also noted that there is lack of accountability by most players. However, there has been some notable efforts by other players in the year 2019 to enhance accountability among CSOs.  The annual report therefore serves as an accountability tool while also showcasing and informing the good work the CSOs are doing in complimenting government’s efforts. 

Twenty-three (23) organisations provided information for the compilation of this report and out of these, local NGOs represent 37%, international NGOs (INGOs) represent 54%, and 2 academic institutions representing 8%. These two academic institutions are Mzuzu University, and the Polytechnic.  Of these reporting organisations, 17 (86.4%) are paid up WESNET members while 5 (13.6%) are not.  
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Figure 1: Organisations contributing to the report
4.0 Financing and Expenditure for the Sector

This section gives a snapshot of investments and progress made by CSOs in 2019. It must be kept in mind that the information presented is not comprehensive due to relatively low CSO report submission. The report also covers CSOs achievements and outputs as well as challenges and recommendations for the sector.

4.1 CSO Expenditures

For the operations in the WASH sector in 2019, the 23 CSOs reported projects with aggregated annual budgets of about MK10.2 billion Kwacha for various activities and have projected to invest MK5.2 billion in the `year 2020. In terms of absolute reported values, there is a downward spiral of 37% as compared to last year (2018) when the CSOs invested MK16.1. The total investment into all sectors for the 23 CSOs stood at MK45.6 billion. The total number of the CSOs that had reported this year represents only 25% of the eighty-eight (88) registered members. Only a few CSOs provided a breakdown of investments that were made to different sub thematic areas. In the breakdown it was shown that 53 percent of the total investments went to water supply, 35 percent went to sanitation and hygiene, capacity building and advocacy took 7 percent of the total investments, whilst irrigation investment was at 1 percent and Water resources management was at 3 percent whilst research and coordination were at 0.5 percent.
Below is the summary of the approximation of total investments per sub thematic area:


[image: image2.emf]Water supply

53%

Sanitation and hygiene

35%

capacity building

7%

irrigation

1%

water resources

3%

Research

-1%

Coordination

1%

Other

4%

2019 WASH EXPENDITURE BY SUBSECTOR

Water supply Sanitation and hygiene capacity building irrigation water resources Research Coordination

Figure 2: Investment by subsectors by CSOs
4.2 Donor Financing
In past years it has been difficult to characterize all of the sector funding that is not appearing on government budgets. Reporting from CSOs has never been comprehensive, with only a portion of CSOs reporting on their financial information. Government, on the other hand, only has information about government spending and donor funding that is channelled through the government coffers for projects. This leaves an incomplete picture of how much money is invested in our sector each year.

This year, an information request was sent to 9 donor agencies to also report on which projects they funded in the Irrigation and WASH sub-sectors. We received reports from the African Development Bank, USAID, UNICEF, JICA and WSSCC. Due to various reasons cited by those agencies and the short time frame given to submit, we did not receive reports from the other donors. Other donor agencies were not contacted directly. The financial information reported by the 5 agencies was cross-checked with the information submitted by CSOs to remove duplicate information to the best of our knowledge, though some CSO reporting was inconsistent.

The total investment this financial year reported from 5 donors was MK 19,971,074,856.00. Out of the total investment, MK19,622,957,680.00 billion was invested into the WASH sector. This translates into 21% reduction in sector investment as compared to MK24 billion kwacha reported last year. Figure 5 below shows the breakdown by various donors.
Of the total amount invested in WASH by the five donors; African Development Bank invested a huge proportion of about MK 13,898,743,660.00(which represents about 71 percent of the total investments). This huge expenditure can be attributed to the Sustainable Rural water and Infrastructure project which seeks to increase the resilience of water supply systems, thorough expansion and rehabilitation and to address sanitation and hygiene issues in some few selected districts. 
The AFDB is also investing considerable amounts through Northern region water board to improve water and sanitation services through Mzimba district. UNICEF and USAID activities focused on borehole drilling and rehabilitation as well as improved rural sanitation and hygiene. WSSCC funded coordination in the sector, a portion of which went to WESNET secretariat.
JICA funding focussed on technical support to the MOAIWD. There are also other components looking at methods for reducing non-revenue water for Lilongwe Water Board. There is also a component looking at a system for professional development for irrigation officers in medium scale irrigation schemes and to develop the environment for sustainable and conservation management for Dzalanyama Forest Reserve (DFR). 
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Figure 3: Investment breakdown by donors
The five donors that reported also indicated a projected budget of about MK17,895,925,924.00 in the next fiscal year. This represents a 9 percent decrease from this year’s investments.
5.0 Analysis of CSO Activities in 2019
During the reporting period, CSOs made tremendous individual and collective progress in service delivery. Even with only about less than half of the allegedly active WASH organizations reporting a wide geographical and thematic spread of CSO led activities was registered. It is worth noting that 54.5 percent that have reported are international NGOs, 31.8 percent local NGOs and 9.1 percent are academia. About 86.4 percent are paid up WESNET members.
5.1 DISTRICT ACTIVITY

All the 23 organisations that reported specified the districts in which they are active. On average almost each district has at least two CSOs active and the median was about 3 organizations active. Dowa was reported to have the most active CSOs with eleven, followed by Lilongwe, Zomba and Chikhwawa with each having about ten active CSOs. Mwanza and Likoma were reported to have fewer CSOs active in WASH. But it is pleasing to know that Likoma has now some WASH CSOs active as in the last reporting year no CSO reported to have been working in Likoma.
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             Figure 2: number of WASH NGOs per district
Regionally, about 17 organisations reported that they have projects in the southern region, whilst 15 in the central region and 9 in the northern region.
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                    Figure 3: Number of WASH NGOs per region                                               
6.0 OUTPUTS AND ACHIEVEMENTS

Among organizations that submitted reports almost all provided specific details on their organization achievements in the past year. There were a lot of indicators for these interventions but they have been grouped into ten groups according to the type of intervention. The interventions included construction of water points, rehabilitation of water points, mapping of Water points, building of hand washing infrastructure, construction of latrines and improvement, training of entrepreneurs, training of area mechanics, hygiene advocacy and training of water point committees. There were also other indicators but to avoid making the report bulky, it can be concluded that, building of toilets was the highest recorded intervention, seconded by building of hand washing facilities and that training of water point committees was the lowest recorded intervention with about 145 water point committees trained.
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Figure 3 Outputs of intervention by 23 organisations 
8.0 CHALLENGES FACED IN THE COURSE OF IMPLEMENTATION

8.1 POLITICAL INTERFERENCE

Some CSOs have reported that politicians have been telling communities not to pay for water or even contribute for operations and maintenance fee even though government guidelines state differently. In some communities councillors and aspiring MPs have been buying spare parts for communities to be used during operation and maintenance.  Some NGO also reported that politicians provided maintenance subsidy for water points in some areas as a tool for gaining votes. All this poses huge threats to sustainability of water points in such communities. Efforts to promote community contributions towards water point maintenance have proven futile in such areas and thus undermining sustainability of water points.

8.2 HIGH TURN OVER OF AREA MECHANICS

There are not much incentives for area mechanic when carrying out their operation and maintenance services. Most area mechanics quit their job after a short time and leave communities desperate in servicing of water points once it has been broken. Replacement of area mechanics takes too long despite communities reporting.

8.3 POOR COORDINATION

Just like in the previous reports, the lack of coordination has also been reported by a number of CSOs as ac challenge during implementation of projects this year.  Some NGOs reported that attempts to synergize with other organisations with similar project goals proved futile. This was attributed to the fact that achievement of internal goals or aims or plans holds more prominence and value in the sector than multiparty collaborations that exemplify noble ideals. Others also reported that NGOs or CSOs rarely interacts with government personnel at district level and this has resulted in duplication of efforts and lack of following government regulations by CSOs. Some NGOs also reported the lack of knowledge sharing platform at district level where WASH CSOs would learn from each other and improve their programming.

8.5 LACK OF SUPERVISION AND COMMITMENT FROM GOVERNMENT PERSONNEL

CSOs also reported of minimal efforts from government to supervise the work of NGOs and other stakeholders at district level. CSOs also reported the lack of proper supervision from within government lines i.e. the lack of proper supervision of water monitoring assistants to ensure that they carry out their work accordingly. Other NGOs also reported of unavailability of key government officials to support WASH interventions during actual implementation more especially when the meeting or training is taking place within the district.

8.6 LOW FUNCTIONALITY OF DECISION MAKING, COORDINATION AND ACCOUNTABILITY STRUCTURES

Some CSOs also complained of dormancy of coordination and accountability structures like sector working groups, technical working groups, district coordination team and donor partners. These forums were supposed to be meeting regularly to enhance coordination and accountability in the sector but the view from NGOs is that there have been partially active in the past year. There have also been no incentives & or sanctions meted out to those responsible for ensuring that these structures or platforms perform. CSOs also complained of weaker leadership of the WASH sector on the part of government which is linked to the above point and the fact that WASH is eclipsed by Agriculture and Irrigation in the Ministry of Agriculture Irrigation and water development.

8.7 DISASTROUS CYCLONE IDAI 

CSOs also complained that Cyclone Idai floods destroyed a lot of WASH investments made, especially in the southern region. Floods washed away river crossings for piped water systems hence making many GFS taps non-functional. The floods also destroyed gains made at household level in sanitation through destruction of household’s toilets

8.8 DRY BOREHOLES

Deforestation activities have influenced water table issues. This evidently affects the performance of the water points. In most cases NGOs have found it difficult to extract water due to low water table as more areas are drying up leading to low water yield during exercise of water extraction.

9.0 SYSTEMS STRENGTHENING BEHAVIOURS OF CSOs

As our sector works to localize SDG6 and how Malawi can work towards its achievement, we cannot ignore the fact that in order to achieve sustainable access to WASH services we need to strengthen the systems that support service delivery in the long term.

The Sanitation and Water for All (SWA) platform is a multi-stakeholder partnership committed to achieving universal, sustainable access to WASH services by 2030. SWA partners have identified four key ways in which countries can improve the way that government and development partners work together to achieve greater development effectiveness. It posits that if four-key collaborative behaviours are adopted, collectively we can improve long-term sector performance. These four behaviours are to: Enhance government leadership of sector planning processes; Strengthen and use country systems; Use one information and mutual accountability platform; and Build sustainable water and sanitation sector financing strategies.

It is with these behaviours in mind that organisations were asked to characterise practices that indicate whether they are contributing to systems strengthening or if CSOs are simply operating in parallel to government and other country systems. The following key observations were made:

9.1 ENHANCE GOVERNMENT LEADERSHIP OF SECTOR PLANNING PROCESSES

18 organisations of the reporting CSOs claim to work with district government as a key stakeholder 5 organisations reported national level ministries as a key stakeholder in their work. Eleven (11) organisations reported using specific district plan documents such as DSEPs, DDPs and DSIPs to inform priorities for planning within their organisations. Some NGOs cited general WASH meetings as having influenced their decision making.

Ten (10) of the reporting organisations made reference to national planning documents in setting of WASH priorities such as MDGS 3, NSHS, NRWSIP and MDHS. Eight (8) organisations stated that their strategic plans informed decision making but it is unclear how many of these CSOs rooted their plans in government led planning processes. Welt Hunger Hilfe (WHH), Water for people and WaterAid have developed a partnership of facilitating the development of DSIPs in some selected districts. WESNET secretariat also facilitated the development of WASH plans in Kasungu, Mwanza and Thyolo district councils.

   9.1.1 OBSERVATION

CSOs are engaging with government at different levels but most of this engagement is surface level. CSOs attend DEC meetings and other government meetings. CSOs also use documents that government has developed for planning, but it remains to be known if CSOs use the data comprehensively as a guideline for planning. Fewer organisations have been accessing official district planning documents to inform their plans. In this reporting year just like in the last reporting year, the complaint from government has been that few organisations have shown willingness to engage in joint planning at district level but rather come with projects they expect to implement with government cooperation.

9.2 STRENGTHEN AND USE COUNTRY SYSTEMS

Country systems may be considered as those that fall outside of temporary NGO action- primarily government, private sector, community, or regulatory/coordination structures. 7 of the reporting organisations indicated to have trained key stakeholders at district level like area mechanics, Water point committees and entrepreneurs. Mzuzu University also trained WASH staff from various institutions on Monitoring and Evaluation. Water for People supported Wesnet secretariat to carry out NGO coordination through direct support to Wesnetwork for coordination and knowledge sharing activities. Wesnetwork secretariat also hosted a number of coordination meetings and the network was highlighted as a key strategic partner. Water for people, WaterAid and Welt hunger hilfe have developed an alliance for ensuring that some selected districts develop DSIPs.

9.2.1OBSERVATION

Majority of CSO activities still, remain focused on direct service delivery in parallel to country systems. CSOs are excelling more in terms of systems strengthening at community level, where direct implementation can strengthen the capacity of community groups, less attention in general is still being given to directly strengthen government capacity as an outcome area. Even though coordination is continuously mentioned as a challenge in the sector few organizations are willing to support the costs associated with coordination.

9.3 USE ONE INFORMATION AND MUTUAL ACCOUNTABILITY PLATFORM

Eleven (11) of the reporting organisations claimed to have accessed public WASH data, but the information was sourced from many sources. Some of the data sets accessed include district social economic profiles and DSIPs. Some NGOs also accessed M-WATER information and Madzi alipo database. CSOs also obtained information from NSO, MOH, MOAIWD and Donor partners. Only 7 NGOs referenced to accessing data from district offices. 15 of the reporting organisations collected and shared information with other entities such as government, NGOs and donor partners. CSOs shared information with government. The information that was shared included; the number of area mechanics in a specified district, sanitation and water coverage data, WASH facilities constructed, water point committees trained, WASH coverage in schools and health centres as well as monitoring and evaluation tools used in operation and maintenance of water points. Some NGOs also shared project implementation reports with government and DPs as well as WASH expenditure data to UNICEF for their WASH public expenditure review study. Base flow and Fishermans rest input data to their online platform for different stakeholders to use. Research publications from Mzuni and the polytechnic were also shared for use.

                     9.3.1 OBSERVATION

There is poor access to comprehensive data sets in the WASH sector. While some NGOs managed to get pieces of information from various CSOs there is no center point where NGOs would collect information. Most of the data that that CSOs claim to report on is on project reports and specified to an NGO. The difficulty in harmonizing information at national and district level so as to validate and make reliable WASH information accessible to the public still remains. There is a need to ensure the fast tracking of efforts to harmonize data collection and management. The SWA taskforce should spearhead this process.
9.4 BUILD SUSTAINABLE WATER AND SANITATION SECTOR FINANCING STRATEGIES

Out of the 23 organisations reporting this year only Water for people indicated to have funded some activities directly through government. The sub-thematic areas that were funded included water supply, capacity building, planning, monitoring and evaluation activities. The funds were used to rehabilitate non- functional boreholes, conduct CBMs , community promotion as well as DCT meetings. The district councils that benefited from these include; Blantyre city council, Chiradzulu and Chikhwawa. Approximately K10, 000, 000.00 was sent directly to government account. Water for people are also carrying out a project that looks at metering rural water supply systems in a bid to ensure that communities pay for water according to quantities being consumed. A number of NGOs also report to have trained a number of WASH entrepreneurs in a bid to increase private actors participation in the WASH sector.

          9.4.1 OBSERVATION

Just like the 2018 report, CSOs are still unwilling or unable to fund activities directly through government due to organizational policies. CSOs recognize that district WASH offices need a higher allocation of resources from the central government level but there are not much coordinated efforts by CSOs at both national and district level on joint financing of government activities. WASH NGOs need to be an active party in ensuring that at both the national and district level joint financing arrangements are drawn as this will ensure that WASH spending is well coordinated. There should also be greater involvement of the private sector and development of tariffed mechanisms to ensure that sustainable Water and sanitation sector financing strategies are built.

10.0 CASE STUDIES

	CASE STUDIES OF INNOVATIVE APPROACHES

A. MAXIMISING USAGE OF WATER RESOURCES- (THE ATERSIAN WELL)-THE CASE OF BASEFLOW
Though in its early stages, the artesian well project in Lirangwe, Blantyre, is providing an exemplar for how we could maximize water resources, beyond mere consumption, to more productive uses as one way of creating a meaningful incentive for communities to maintain their water supply systems. This is in line with international thinking wherein the Rural Water Supply Network (RWSN) chair Kelly Ann Naylor from UNICEF stated, in the June Issue of RWSN Update, that the water sector globally needed to transform people’s lives by harnessing water infrastructures to “cater for a wider spectrum of rural needs - domestic supply, household gardens, rural businesses, and rural transformation as well as drinking water”. She further added that this will require fierce collaboration where rural water practitioners join hands, work across disciplines and ‘development themes’ to address gaps in achieving the Sustainable Development Goals. Our work on the artesian well project in Jordani Village, supported by the Scottish Government’s Climate Justice Innovation Fund and implemented in partnership with University of Strathclyde, is a petri-dish for testing this bold idea. As at the time of submission of our report, the project was already re-directing the artesian water toward fish-farming, irrigation, tree nurseries as well as drinking water. Learning visits to the project site will be organised in the New Year for other WASH NGOs to appreciate the work.

B. CARBON FINANCING FOR SUSTAINABILITY-THE CASE OF UNITED PURPOSE
UP has partnered with CO2balance, to generate, market and sell carbon credits from its borehole program in Dowa and Kasungu. This partnership seeks to develop innovative sustainable community safe water projects generated from carbon financing. 

Communities who have new boreholes or their boreholes repaired no longer have to boil water to purify. The behavioural change reduces tons of carbon emissions, which are measured as carbon credits. One carbon credit is created when an equivalent of one metric ton of co2 is prevented from entering atmosphere. The carbon credits are tradable on the market. They are sold to buyers that want to reduce their carbon foot - prints or improve environmental stewardship. Carbon financing for water is an upcoming innovation, which is gaining ground in most countries. 

Starting on a trial basis, we ‘Registered’ 71 boreholes under Gold Standard, each reducing 10,000 tonnes of carbon emissions in 2017. UP registered 191 more boreholes to expand the project size and issued an additional 290,000 carbon credits in 2018 & 2019.To date, these projects have issued approximately 300,000 carbon credits, some of which have been sold and some that are still on the market. The project is replicable and scalable and UP continues to register more boreholes onto the program.

UP realized first ever carbon revenues in 2017, put into borehole sustainability fund to provide last defense for water point functionality. A case in point is Tchawale borehole, the first ever borehole to benefit from carbon funds through a major rehabilitation. The carbon revenues are also funding wider community development initiatives through our health care development initiatives in Dowa District and a dedicated Officer responsible for borehole monitoring and ensuring ODF sustainability through community follow ups. Simply put, the carbon finance borehole is innovatively unlocking the much needed funding apart from keeping the water flowing always.

C. SYSTEMS STRENGTHENING INITIATIVE-THE CASE OF WATER FOR PEOPLE

Water for People in collaboration with WaterAid (WAMA), Welthungerhilfe and World Vision International are promoting a system strengthening approach of supporting district councils to attain universal access to WASH by 2030 and the approach is called District Wide Approach. In this reporting period, through the collaboration 5 districts have been adopted as DWA districts as follows; WVI (Ntcheu), WAMA (Machinga & Zomba), WHH (Dedza) and Water for People (Chiradzulu).

E.
AFD 2 SENSOR DISTRIBUTION AND INSTALATION-THE CASE OF FISHERMANS REST

With over 100 agencies on the MAMS database through collaboration and cooperation, the expectation is to install sensors across Malawi, targeting vulnerable, and not easily accessible communities to assist with a more sustainable water resource. This is to reduce expensive, repetitive water mapping services. This is a huge project. Not just for us, but for the entire water sector. Not only are these sensors capable of transmitting data from remote, low connectivity areas, they’re also smart enough to learn the behavior of a water point and report immediately when there is significant behavior change. This technology allows who implements a water project to be accountable for it, to respond when there is a breakdown and to make sure that people who receive clean water keep having access to clean water.

D. ACCELERATING ODF ATTAINMENT-THE CASE OF DAPP MALAWI

For the past year we managed to declare 7 traditional authorities open defecation free, we worked with 2 T/As in Zomba and 5 T/As in Machinga. The achievements were registered within 10 months of implementation, this happened because of the structures that we are using as a project where we have direct wash field officers responsible for specific number of villages and these field officers train 10 village action group members as a community structure in each village who are responsible for organizing actions to mobilize their communities to construct sanitation facilities.


 11. RECOMMENDATIONS

Looking at the challenges that WESNET members have experienced within the year the following recommendations have been made. Some of the recommendations proposed from this year are not very different from last year`s report. Analytically, it can be concluded that that some of the challenges CSOs faced in 2018 have repeated themselves in this year. However, there are still some positives changes that have been witnessed in the sector in this reporting year.

11.1 IMPROVE COORDINATION AT DISTRICT AND NATIONAL LEVEL

Just like in the 2018 report it was cited that there is often duplication of effort for NGOs implementing similar projects in districts that has led to resource waste amongst the NGOs. The 2019 report has also revealed that many partners are frustrated by challenges to do with coordination, indicating very little progress on this issue. (This seems like a song in the sector). In the 2018 report we pointed out that, “It is easy to point a finger at the other organisation, the government, the community, but the truth is- the responsibility is on each and every organisation and individual to improve coordination” Wesnetwork CSO performance report 2018. This year we would like to emphasise the same three points just like in the 2018 report.

 Firstly, there is a need for WASH CSOs to seriously consider the coordination aspect in their programs. In planning stages, all CSOs need to consider how their plans will be in line with District Development or Investment Plans, as well as National policies and guidelines. They should also consider the plans of other organisations to avoid duplication of efforts and wastage of resources.  

Secondly, WASH CSOs should become more active members of the existing coordination structures in the sector. There are Regional Chapters under WES Network where different NGOs within the region come to the same table to share and learn success stories from others, as well as to identify overlap in activities. There are Thematic Working Groups under WES Network to coordinate on policy and advocacy issues, as well as to share knowledge and best practices with each other. WES Network will be engaging its members in different districts to facilitate these processes.

Thirdly, most organisations and government are complaining about coordination as a challenge but there are only a few organisations that dedicate budget lines to coordination activities, whether they are stand-alone coordination activities or integrated as part of the planning or implementation phases of a project. Coordination is relatively inexpensive, but it still has both a time and resource cost that need to be budgeted for. In fact, the cost of not coordinating is much higher. 

11.2 PROMOTE SANITATION AND HYGIENE INTERVENTIONS IN PUBLIC SPACES

Most NGOs are focusing their sanitation and hygiene projects at community level focusing on households. This approach has led to more public spaces like health centres and markets attaining unsatisfactory levels of sanitation. Therefore, there is a need that WASH CSOs put more focus in ensuring that public spaces also attain satisfactory sanitation levels. The National sanitation and hygiene technical committee could also promote such an approach by ensuring that a Traditional Authority is declared ODF if both communities and public spaces have toilets that are cleaner and with handwashing facilities.

11.3 ENHANCE GOVERNMENT LEADERSHIP AND OVERSIGHT AT ALL LEVELS.

As raised above, coordination remains a significant challenge in the sector. However, there are currently no incentives and perceived values in NGOs collaborating in the field. Which is why, more government oversight and leadership at district and national levels should be encouraged. NGOs that do not align with the district priorities or guidance should be held accountable rather be left to their devices as is currently the case.
11.4 EXPEDITE REVIEW OF WASH POLICIES

Much as government has put both the sanitation policy and National Water policy for review, there is a feeling amongst most CSOs that the process for the actual policy review/development needs to be expedited. Both policies are very outdated and there is a need that they be replaced with new ones as quickly as possible. This will ensure that NGOs interventions are ably guided.

11.5 IMPROVE MONITORING AND IMPLEMENTATION OF JSR COMMITMENTS AND STRENGTHEN COORDINATION PLATFORMS

Every year, during the Joint sector review meeting, there are sector commitments that are allocated for different stakeholders to achieve. There is a need to make sure that there are intensive follow ups being made to those responsible for the “promises” and that new commitments are developed upon the implementation of the earlier commitments. There is also a need to make sure that there is the fully functioning of decision making, accountability and coordination platforms in the sector. This will enhance progress towards achievement of the WASH sector goals.

11.6 IMPROVE AND HARMONISE A SECTOR M&E SYSTEM

In the 2018 CSO report this issue was also well emphasized. Last year’s report explicitly recommended that the Government of Malawi in conjunction with WES Network should ensure that an effective, harmonized M&E system is developed for the sector. This year most organisations also reported that accessing publicly available and reliable WASH data in Malawi is still difficult.  The SWA National Task Force, which is co-chaired by Ministry of Agriculture, Irrigation, and Water Development and the Ministry of Health with WES Network as the secretariat will continue the process of harmonising M&E systems by bringing organisations together to understand what is on the table and what needs to be done to achieve this goal going forward. There is thus a need to fast track the process of harmonizing M&E systems in the sector by making a final decision on the approach for a consolidated Water Sector MIS. Members of the WESNETWORK will have to actively participate and support the review process.

12. APPENDICES
APPENDIX 1

   ORGANISATIONS CONTRIBUTING TO THE REPORT
	ORGANISATION
	2019 PAID

Y/N

	AMREF


	Y

	BASEDA
	Y

	BASEflow
	Y

	CPAR
	Y

	DAPP Malawi


	Y

	Feed the Children
	Y

	Fishermen’s Rest


	N

	Gift of the Givers 
	Y

	GOAL Malawi


	Y

	Hygiene Village Project
	Y

	Inter Aide
	Y

	ONSE

	Y

	Orant Charities Africa


	Y

	Centre of Excellence in Water and Sanitation, Mzuzu Uiniversity


	Y

	Polytechnic, University Of Malawi
	N

	PRDO
	Y



	Red Cross
	N

	SOLDEV

United Purpose 
	N

Y

	Water for People
	Y

	WaterAid Malawi
	Y

	Water Missions
	Y

	World Vision
	Y


APPENDIX 2
DONOR AGENCIES CONTRIBUTING TO THE REPORT
	INSTITUTION
	ACCRONYM

	Water supply and sanitation collaborative council
	WSSCC

	African Development Bank
	AFDB

	United States Agency for International Development
	USAID

	United Nations Children Fund
	UNICEF


LIST OF CSOs ACTIVE IN EACH DISTRICT

APPENDIX 3
The table shows organisations that reported activities in each of the districts

	DISTRICT
	ACTVE CSOs

	Chitipa 
	MZUNI, SOLDEV, Feed the children, Water missions



	Rumphi
	MZUNI, SOLDEV, Feed the children



	Nkhata-Bay
	MZUNI, SOLDEV, Feed the children, World vision



	Mzuzu
	SOLDEV, Mzuni


	Mzimba
	SOLDEV, Feed the children, Red cross



	Kasungu
	CPAR, Water Missions, WaterAid, Inter Aide, World vision



	Dowa
	CPAR, Orant Charities Africa, WaterAid, United Purpose, Inter Aide

	Lilongwe 
	CPAR, Hygiene village Project, Water Missions, Red cross, WaterAid, ONSE, World Vision

	Zomba
	Hygiene Village Project, AMREF, DAPP Malawi

	Mulanje
	Hygiene Village Project, ONSE

	Blantyre
	Hygiene Village Project, Polytechnic University of Malawi, Water for People, Fishermen’s Rest, Gift of Givers

	Karonga
	Water Missions, Red Cross, ONSE

	Salima
	Red Cross, Inter Aide, ONSE, World vision

	Nkhotakota
	WaterAid, Inter Aide, ONSE



	Chikhwawa
	United Purpose, Polytechnic; University of Malawi, AMREF, Water for People, Gift of Givers, GOAL Malawi,


	Thyolo
	United Purpose

	Chiradzulu
	United Purpose, Water for People, World Vision

	Mangochi
	Polytechnic, University of Malawi

	Machinga
	AMREF, DAPP Malawi, GOAL Malawi

	Ntcheu
	Fishermen’s Rest, World Vision, BASEDA

	Balaka
	Fishermen’s Rest, World Vision, 

	Nsanje
	Fishermen’s Rest, Gift of Givers, GOAL Malawi

	Neno
	DAPP Malawi, World vision

	Mwanza
	Redcross











� PRDO reported through a manual form hence the miss in the above diagram
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		Submitted On		Title		Respondent's Name		Phone Number		Email Address		Job Title or Job Role		Job Title or Job Role  (Other (please specify)) - specify		Name of Organisation you work for?		What kind of organisation do you work for?		What kind of organisation do you work for?  (Other (please specify)) - specify		Are you or your organisation a paid-up member of WES Network?		Which of the following WES Network products / activities /events have added value to your WASH work?		Which of the following WES Network products / activities /events have added value to your WASH work?  (Other (please specify)) - specify		How can WES Network improve its operations/function so it can add more value to your WASH work?		Number of staff working in WASH: Male		Number of staff working in WASH: Female		What regions of Malawi do you work in?		What district/s are you working in?		Is your organisation working only in WASH or in multiple sectors including WASH?		Total expenditure for WASH in 2019		Total expenditure of your organisation in 2019 (for all operations in Malawi)		What is the total projected budget for your organisation for WASH in the next financial year?		What is/are the major reason/s for the change  in the WASH budget allocation for next year as compared to 2019?		What is/are the major reason/s for the change  in the WASH budget allocation for next year as compared to 2019?  (Other (please specify)) - specify		Which donors were the main source of funding for your WASH activities in 2019?		Which donors were the main source of funding for your WASH activities in 2019?  (Other (please specify)) - specify		Which WASH sub-sector do you work in?		WATER SUPPLY Projects Implemented in 2019 : 1 - Sub-thematic Area		WATER SUPPLY Projects Implemented in 2019 : 1 - Area of Operation		WATER SUPPLY Projects Implemented in 2019 : 1 - District		WATER SUPPLY Projects Implemented in 2019 : 1 - Budget (MWK)		WATER SUPPLY Projects Implemented in 2019 : 1 - Indicate if the funding was sourced Locally or Internationally		WATER SUPPLY Major Achievements: 1 - Achieved Interventions		WATER SUPPLY Major Achievements: 1 - Target		WATER SUPPLY Major Achievements: 1 - Achieved		WATER SUPPLY Major Achievements: 1 - Comments (You can include reason for achieving or failure to achieve)		SANITATION Projects Implemented in 2019 : 1 - Sub-thematic Area		SANITATION Projects Implemented in 2019 : 1 - Area of Operation		SANITATION Projects Implemented in 2019 : 1 - District		SANITATION Projects Implemented in 2019 : 1 - Budget (MWK)		SANITATION Projects Implemented in 2019 : 1 - Indicate if the funding was sourced Locally or Internationally		SANITATION Major Achievements: 1 - Achieved Interventions		SANITATION Major Achievements: 1 - Target		SANITATION Major Achievements: 1 - Achieved		SANITATION Major Achievements: 1 - Comments (You can include reason for achieving or failure to achieve)		HYGIENE Projects Implemented in 2019 : 1 - Sub-thematic Area		HYGIENE Projects Implemented in 2019 : 1 - Area of Operation		HYGIENE Projects Implemented in 2019 : 1 - District		HYGIENE Projects Implemented in 2019 : 1 - Budget (MWK)		HYGIENE Projects Implemented in 2019 : 1 - Indicate if the funding was sourced Locally or Internationally		HYGIENE Major Achievements: 1 - Achieved Interventions		HYGIENE Major Achievements: 1 - Target		HYGIENE Major Achievements: 1 - Achieved		HYGIENE Major Achievements: 1 - Comments (You can include reason for achieving or failure to achieve)		WATER RESOURCES MANAGEMENT Projects Implemented in 2019 : 1 - Sub-thematic Area		WATER RESOURCES MANAGEMENT Projects Implemented in 2019 : 1 - Area of Operation		WATER RESOURCES MANAGEMENT Projects Implemented in 2019 : 1 - District		WATER RESOURCES MANAGEMENT Projects Implemented in 2019 : 1 - Budget (MWK)		WATER RESOURCES MANAGEMENT Projects Implemented in 2019 : 1 - Indicate if the funding was sourced Locally or Internationally		WATER RESOURCES MANAGEMENT Major Achievements: 1 - Achieved Interventions		WATER RESOURCES MANAGEMENT Major Achievements: 1 - Target		WATER RESOURCES MANAGEMENT Major Achievements: 1 - Achieved		WATER RESOURCES MANAGEMENT Major Achievements: 1 - Comments (You can include reason for achieving or failure to achieve)		IRRIGATION Projects Implemented in 2019 : 1 - Sub-thematic Area		IRRIGATION Projects Implemented in 2019 : 1 - Area of Operation		IRRIGATION Projects Implemented in 2019 : 1 - District		IRRIGATION Projects Implemented in 2019 : 1 - Budget (MWK)		IRRIGATION Projects Implemented in 2019 : 1 - Indicate if the funding was sourced Locally or Internationally		IRRIGATION Major Achievements: 1 - Achieved Interventions		IRRIGATION Major Achievements: 1 - Target		IRRIGATION Major Achievements: 1 - Achieved		IRRIGATION Major Achievements: 1 - Comments (You can include reason for achieving or failure to achieve)		Are there any achievements not listed above that you want to share?		Has your organisation funded any projects through government (national or district) in 2019?		Provide more details about your direct financial support to government: 1 - Sub-thematic Area		Provide more details about your direct financial support to government: 1 - Please give more details of the actual government activities facilitated by your direct financial support		Provide more details about your direct financial support to government: 1 - Which District?		Provide more details about your direct financial support to government: 1 - Budget (MWK)		Has your organisation accessed public WASH data to inform decision-making in 2019?		Please list WASH data-sets accessed for decision-making? : 1 - Name of WASH dataset		Please list WASH data-sets accessed for decision-making? : 1 - Where did you access it from		Has your organisation provided WASH data to any government office or NGOs in 2019		Please list WASH data shared and with whom it was shared.  : 1 - Type of data		Please list WASH data shared and with whom it was shared.  : 1 - With whom it was shared		Describe 1 or 2 of you and your organization’s key achievements from this past year.		Tell the story of a unique and successful practice of your organization from this past year.		Describe 1 or 2 challenges that your organization has faced while implementing a WASH intervention		What positive changes have you seen take place in the WASH sector this past year?		What issues would you like to see changed in the WASH Sector in 2020?		Who do you think should be responsible for making these changes in the WASH sector		Why would you like these issues changed in the WASH sector?		What will by your institution’s priorities for 2020 and beyond (based on activities and financing)?

		9/27/19		Doctor		Rochelle Holm		992159079		rochelle@rochelleholm.com		Other (please specify)		Manager		Centre of Excellence in Water and Sanitation, Mzuzu University		Academia				Yes		Received the WES Network Newsletter				Provide regular newsletters.		2		2		Northern Region (including Likoma Island), Central Region , Southern Region		Chitipa , Rumphi, Nkhata-Bay, Mzimba, Karonga, Likoma Island, Blantyre City, Mzuzu City , Nsanje , Blantyre, Ntchisi		In multiple sectors including WASH		146,250,000.00		151,090,000.00		- 0		Other (please specify)		N/A		Scottish Government, UNICEF				Water Supply , Sanitation , Hygiene , Irrigation, Water Resources Management		Research		Rural area		Karonga		500,000.00		International Donor		Number of research papers published and shared		3		3				Research		Urban area		Mzuzu City		399999				Number of research papers published and shared		3		3				Research		Urban area		Mzuzu City		600000				Number of research papers published and shared		3		3				Research		Rural area		Karonga		700000				Number of research papers published and shared		3		3				Research		Rural area		Karonga		500000		International Donor		Number of research papers published and shared		1		0		in progress		Holm, R. H., Mchenga, J.,  Sinda, M., Mandawala, A., Miller, M. F., Molitor, A., Beyer, E., Bendele, C., and Singini, W. Evaluation of techniques for drying goat meat: moving local knowledge from fish to goat meat, Malawi. Food Chain, 2019. DOI: 10.3362/2046-1887

Lazaro, J., Kapute, F. and Holm, R. H. Food safety policies and practices in public spaces: The urban water, sanitation, and hygiene environment for fresh fish sold from individual vendors in Mzuzu, Malawi. Food Science & Nutrition, 2019. DOI: 10.1002/fsn3.1155 https://onlinelibrary.wiley.com/doi/epdf/10.1002/fsn3.1155 

Mkandawire, J. C., Tembo, M., Nhlema, M., Luhanga, J. and Holm, R. H. Do rope and washer pumps provide safe water and satisfied users? A case study piloting new rural water supply technology in Rumphi District, Malawi. Water SA, 2019, 45(3), pages 456-463. DOI: 10.17159/wsa/2019.v45.i3.6742 http://www.wrc.org.za/?mdocs-file=55709 

Kaponda, P., Muthukrishnan, S., Barber, R and Holm, R. H. Drinking water quality and human dimensions of cholera patients to inform evidence-based prevention investment in Karonga District, Malawi. Water Supply, 2019. DOI: 10.2166/ws.2019.086 https://iwaponline.com/ws/article/doi/10.2166/ws.2019.086/67810/Drinking-water-quality-and-human-dimensions-of 

Kayoka, C., Itimu-Phiri, A. Biran, A. and Holm, R. H. Lasting results: A qualitative assessment of efforts to make community-led total sanitation more inclusive of the needs of people with disabilities in Rumphi District, Malawi. Disability and Health Journal, 2019. DOI: 10.1016/j.dhjo.2019.05.007 https://www.sciencedirect.com/science/article/abs/pii/S1936657419301001?via%3Dihub# 

Mallory, A., Crapper, M. and Holm, R. H. Agent-Based Modelling for Simulation-Based Design of Sustainable Faecal Sludge Management Systems. International Journal of Environmental Research and Public Health, 2019, 16, 1125. DOI: 10.3390/ijerph16071125 https://www.mdpi.com/1660-4601/16/7/1125 

Manga, M., Singini, W., Di Bella, V., Flaherty, M. G. and Holm, R. H. Unpacking healthcare waste management at rural village health clinics in the Ntcheu District (Malawi). Environmental Monitoring and Assessment, 2019, 191:175, pages 1-10. DOI: 10.1007/s10661-019-7306-6 https://rdcu.be/bnMXR 

Mchenga, J. and Holm, R. H. Can a precast pit latrine concrete floor withstand emptying operations? An investigation from Malawi. Journal of Water, Sanitation and Hygiene for Development, 2019, 09.1, pages 181–186. DOI: 10.2166/washdev.2018.096 https://iwaponline.com/washdev/article/doi/10.2166/washdev.2018.096/65057/Can-a-precast-pit-latrine-concrete-floor-withstand 

Samikwa, E., Kapute, F., Tembo, M., Phiri, T. and Holm, R. H. Identification of critical control points using water quality as an indicator of hygiene for artisanal fisheries on Lake Malawi. Lakes & Reservoirs: Science, Policy and Management for Sustainable Use, 2019, 24, pages 3–12. DOI: 10.1111/lre.12248 https://rdcu.be/bbRRf 
 
Stedman, S. Mnyimbiri, A. M., Kawonga, Z., Malota, M., Njera, D., Hall, R. P. and Holm, R. H. Using irrigation to kick-start multiple-use water services for small-scale farmers in Malawi: a case study of the Nkhata Bay district. Irrigation and Drainage, 2018, 67(5), pages 645–653. DOI: 10.1002/ird.2282 https://rdcu.be/6UkZ 

Kasulo, V., Holm, R., Tembo, M., Singini, W. and Mchenga, J. Enhancing sustainable sanitation through capacity building and rural sanitation marketing in Malawi. Environment Development and Sustainability, 2018. DOI: 10.1007/s10668-018-0191-2 https://rdcu.be/VcJZ 

Holm, R. H., Kunkel, G. and Nyirenda, L. A thought leadership piece: Where are the rural groundwater quality data for the assessment of health risks in northern Malawi? Groundwater for Sustainable Development, 2018, 7, pages 157-163. DOI: 10.1016/j.gsd.2018.05.004 https://www.sciencedirect.com/science/article/pii/S2352801X17301881 

Biran, A., Danquah, L., Chunga, J., Schmidt, W., Holm, R., Itimu-Phiri, A., Singini, W., Jones, H., Kuper, H. and White, S. A cluster-randomized trial to evaluate the impact of an inclusive, Community-Led Total Sanitation intervention on sanitation access for people with disabilities in Malawi. The American Journal of Tropical Medicine and Hygiene, 2018, 98(4), pages 984-994. DOI: 10.4269/ajtmh.17-0435 https://www.ajtmh.org/content/journals/10.4269/ajtmh.17-0435 

Holm, R. H., Kamangira, A., Tembo, M., Kasulo, V., Kandaya, H., Gijs Van Enk, P. and Velzeboer, A. Sanitation service delivery in smaller urban areas (Mzuzu and Karonga, Malawi). Environment & Urbanization, 2018, 30(2), pages 597-612. DOI: 10.1177/0956247818766495 http://journals.sagepub.com/doi/full/10.1177/0956247818766495 

Zaunda, H, Holm, R. H., Itimu-Phiri, A., Malota, M. and White, S. A qualitative assessment of disability friendly water and sanitation facilities in primary schools, Rumphi, Malawi. Development Southern Africa, 2018, 35(6), pages 760-773. DOI: 10.1080/0376835X.2018.1461610 https://www.tandfonline.com/eprint/MxSQ9tmzmyFHTnhDep6S/full 

Holm, R. Malawian school children with disability struggle to access drinking water and toilets. The Conversation {independent online news source}, published 24 June 2018. https://theconversation.com/malawian-school-children-with-disability-struggle-to-access-drinking-water-and-toilets-95073		No										No						No						Research publications		Initiating exciting annual girls’ STEM camp for local girls ages 8-18 on the campus, served over 400 girls.

Research publications.				0

																																																																										Research		Peri-urban area		Mzuzu City		300000												Research		Rural area		Ntchisi		500000

																																																																										Research		Rural area		Ntchisi		500000

		9/27/19		Mr		Johan Winnubst		997783520		johan@smartcentremalawi.com		Managing Director / Managing Partner / General Manager				SOLDEV/CCAP Smart Centre		Local NGO				No								5		2		Northern Region (including Likoma Island)		Mzuzu City , Mzimba, Nkhata-Bay, Rumphi		Only in WASH		145,000,000.00				145,000,000.00						Charity:Water				Water Supply , Sanitation		Infrastructure Development e.g. borehole drilling		Rural area				55,000,000.00		International Donor		Number of households having improved water sources				7000				Infrastructure Development e.g. latrine construction		Rural area				15000000		International Donor		Number of improved latrines				250																																																												No										No						Yes		Mwater		All our data is available on Mwater								Increased sharing of WASH related data on open source websites. However still certain data is being kept by government which is not shared freely. This hurts the sector.
Increase of a systems approach by more organisations and institutions.

																SOLDEV/CCAP Smart Centre		Local NGO																																						Private Sector Development		Peri-urban area				35,000,000.00		International Donor		Number of water-related products sold e.g. water filters				800				Private Sector Development e.g. Sanitation Marketing		Peri-urban area		Mzuzu City		4999994		International Donor		Number of sanitation products sold e.g. slabs				250

																SOLDEV/CCAP Smart Centre		Local NGO																																						Planning, Monitoring, Evaluation and Learning		Rural area				15,000,000.00		International Donor		Number of WASH facilities mapped				800														Number of sanitation entrepreneurs trained				12

																SOLDEV/CCAP Smart Centre		Local NGO																																						Operation and Maintenance		Rural area				20,000,000.00		International Donor		Number of Area Mechanics Trained				20

																																																																		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)				135

		10/2/19		Mr		Emmanuel Masongola		994755398		emmanuel.masongola@yahoo.co.uk		Other (please specify)		WASH Coordinator		Feed The Children		International NGO				No								16		7		Northern Region (including Likoma Island), Central Region , Southern Region		Chitipa , Rumphi, Nkhata-Bay, Mzimba, Karonga, Nkhotakota, Salima, Lilongwe, Dowa, Mchinji, Mangochi		In multiple sectors including WASH		560,920,000.00		2,220,000,020.00		331,434,157.00		Other (please specify)		the remaining obligated amount not enough to cover all WASH issues		United States Agency for International Development (USAID), China Aid				Water Supply , Sanitation , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area		Chitipa		25,605,000.00		International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		132		101				Capacity Building e.g. CLTS training		Rural area		Karonga		13000000				Number of basic latrines		161470		168353				Capacity Building e.g. community hygiene education		Rural area		Chitipa		12000000				Number of handwashing facilities (with soap)				72885																																								Facilitated adoption of essential hygiene actions in CBCCs		No										Yes		MDHS		Internet		No						Facilitated construction of 101 new boreholes and 25 rehabilitations		Conducting periodic water quality testing for monitoring water quality in collaboration with the Central Water Laboratory				Development of a new National Sanitation and Hygiene Strategy

More focus on Menstrual Hygiene		(1) Harmonise all WASH related policies and guideline
(2) Strict guidelines governing borehole contractors- Align all contractors providing WASH related activities to the relevant Ministry 
(3) Institute a single data base for WASH to be used by all WASH players in the country		WESNET with guidance by relevant Ministries		(1) Some policies and guidelines conflict
(2) Some are not faithful they only comply to the NCIC
(3) For harmonisation of data and easy access to it.		Strengthening Sanitation Marketing to help Communities move up the sanitation ladder,  , employing area specific appropriate technology for safe water provision,, Encorporating Menstrual Hygiene issues in WASH activities

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Karonga		60,273,250.00		International Donor		Number of water points rehabilitated		80		25				Capacity Building e.g. CLTS training		Rural area		Nkhotakota		2350000				Number of improved latrines		10000		2753				Capacity Building e.g. community hygiene education		Rural area		Karonga		23000000				Number of handwashing facilities installed (without soap)				105480																																																						Malawi National Sanitation and Hygiene Strategy		MOHP

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Nkhotakota		24,070,000.00		International Donor		Number of water quality tests conducted		212		124				Capacity Building e.g. CLTS training		Rural area		Salima		6752345				Number of villages triggered with CLTS		777		777		targeted 6 T/As, in Karonga, KK, Salima, Mchinji, Lilongwe		Capacity Building e.g. community hygiene education		Rural area		Nkhotakota		7500000

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Salima		47,991,000.00				Number of Water Point Committees trained in CBM		212		87				Capacity Building e.g. CLTS training		Rural area		Lilongwe		967450				Number of ODF celebrations		6		1		2 T/As attained ODF status only i celebrated		Capacity Building e.g. community hygiene education		Rural area		Salima		18000000

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Dowa		57,545,000.00				Number of WASH facilities mapped		212		131				Capacity Building e.g. CLTS training		Rural area		Mchinji		345860												Capacity Building e.g. community hygiene education		Rural area		Dowa		14000000

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Mchinji		56,736,000.00												Private Sector Development e.g. Sanitation Marketing		Rural area		Dowa		120000												Capacity Building e.g. community hygiene education		Rural area		Lilongwe		17000000

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Mangochi		60,537,600.00												Capacity Building e.g. CLTS training		Rural area		Mzimba		345000												Capacity Building e.g. community hygiene education		Rural area		Mchinji		13000000

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Dowa		1,500,000.00																														Capacity Building e.g. community hygiene education		Rural area		Mangochi		25000000

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Mchinji		2,000,000.00

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Salima		1,670,000.00

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Mangochi		4,000,000.00

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Nkhotakota		555,670.00

		10/7/19		Mr		Gomezgani Mwafulirwa		991012231		baseda.pmcentre@gmail.com		Programmes Manager / Programmes Director / Project Manager				BASEDA		Local NGO				Yes		Received the WES Network Newsletter, Attended/Participated in the lesson sharing meetings , Attended/Participated in Technical Working Group meetings				It has scale up its operation to the farthest districts. Help to ensure that other local NGOs working WASH are able to work in close collaboration with existing NGOs already working in WASH so as to avoid duplication of the efforts. Help in ensuring that upcoming NGOs in WASH should be able to comply all the necessary steps before fully becoming operational. For instance, be able to meet the line departments at district level.		6		2		Central Region , Southern Region		Lilongwe, Ntcheu, Dedza, Zomba, Machinga, Chiradzulu, Thyolo, Mulanje, Chiradzulu		In multiple sectors including WASH		50,000,000.00		300,000,000.00		200,000,000.00		Achieve full WASH coverage in target areas				Other (please specify)		InterAide		Water Supply		Operation and Maintenance		Rural area		Lilongwe		6,000,000.00		International Donor		Number of Area Mechanics Trained		3000		3000		Funds were available for the trainings and there adequate support from the district council/district water development offices																																																																												No										No						Yes		Number of Area Mechanics working in the districts		Districts Water Development Offices and WASH NGOs		Maintenance of water points: Several water points in the districts where we are operating have been maintained by the work of area mechanics. This has led to increased access to potable water supply, Provision of refresher training to area mechanics to strengthen their technical capacity: Upon a thorough technical assessment of area mechanics it was found that some area mechanics had lost their skills in maintenance of water point and as such they were called for a refresher training to technically back up their skills., Strengthening of spare part supply chain for AfriDev hand pump: The need to have the spare parts retailers for AfriDev hand pump in the communities can be over emphasized as they are key at bridging the gap in operation and maintenance of water points. Follow up visits were organised to the shop owners to appreciate how the business for AfriDev spare parts was progressing. A considerable number of retailers proved to be expanding their business though very few that are still struggling in their business., Establishment of Area Mechanic Association in Dedza, to be registered in the near future: In order to ensure that the area mechanic network is strengthened and that in  the future it works autonomously, an association for them has been established. However, the registration process has not been done. There is full hope that the line ministry MoAIWD will help to expedite the registration process for area mechanics, Establishment of new area mechanics and supply chain for AfriDev hand pump spare parts in Thyolo district: So far so good for BASEDA, there has been an estalishment of new network of area mechanics and supply chain for AfriDev hand pumps in Thyolo district, this was done in a bid to improve the functionality rate of water points and enable the communities to have access to increased potable water supply.		In Traditional Authority Tsabango in Lilongwe, the communities were unable to repair an AfriDev hand pump due to a worn out U-seal that costs less than K1000. After a water point was drilled in the area it started operating normally. After sometime, then it stopped providing water to the community. It took about two years before it got repaired and the community gave up.Since the water pump got broken the community started walking long distances to nearby villages to access potable water supply and some had resorted into accessing unprotected water sources. Upon doing the technical assessment on the water point, the area mechanic (Mrs. Giladesi Jede) for the catchment area found that it was just a U-seal that needed replacement. The Area Mechanic asked the water point committee to raise funds for the worn out spare part. After funds were raised the water point committee bought the spare part and the water point was repaired. She further went on to advising the Water Point Committee to be keeping the fast wearing spare parts in advance to avoid similar situations from happening.

The water point was brought back to life after a local artisan had done the repair/maintenance work on the water point and the community no longer walked long distances to have access to potable water supply and they also had stopped using unprotected water sources that might have been a recipe for water borne diseases. This is a remarkable contribution that Area Mechanics are making in repairing water pump thereby maintaining the functionality rate of water points at district level and this in the long term at national level contributes to the achievement of sustainable goal number 6. This means that the need to motivate area mechanics for their commitment towards water point maintenance ca not be over emphasized, hence the need to support and promote their work.		Political interference in WASH particularly in operation and maintenance services, Duplication of WASH interventions by other NGOs, Area Mechanics are not yet motivated with operation and maintenance services, hence they quit their services and leaving their communities desperate in servicing the water point once it has been broken, Replacement of new area mechanics takes too long despite the report from the communities		The functionality rates of water points in most of the districts we (BASEDA) are operating has significantly improved
Collaboration with District Water Development Offices enhanced 
Most area mechanics are competent with their work but need to be motivated		WES NETWORK to enhance collaboration of WASH NGOs/CSOs in Operation and Maintenance Projects, particularly empowering the water point committees economically so as to ease fundraising for the water points maintenance.
Promotion of WASH services in  public places such as schools (primary and secondary), market places, hospitals, stadiums, universities, colleges, lodges and hotels.
Allocation of adequate resources (financing) in rehabilitation of water points in rural communities/hard to reach areas
Drilling of new boreholes in hard to reach areas
Private sector engagement in WASH services
Area Mechanics Association or Network roles to be clearly defined in the Water Policy document		WES NETWORK, Government through the line ministries in WASH (MoAIWD/MoH), International NGOs and Local NGOs, CSOs, private sectors		Most water points are not adequately maintained due to lack funding at community level
WASH services in public places are a placing need, hence the need to improve for the users to be able to enjoy the services
There are several water points that need rehabilitation, but most of the funds are allocated for drilling new water points. The funds for drilling one borehole, which benefits 250 beneficiaries can be used to rehabilitate about ten water points thereby benefiting or reaching out to 2, 500 beneficiaries.
Most rural communities have not been reached out because they are declared to be hard-to-reach yet they also have the right to potable water and need not to be left behind in WASH services provision.
There is need to provide a conducive environment for the private sector operating in WASH service provision		Lobby for more funds to extend operation and maintenance project in other districts where Operation and Maintenance is not implemented such as Neno and Balaka. Up-scaling of Operation and Maintenance Projects to the northern region  (Mzimba, Rumphi, Nkhata Bay, Karonga, Likoma and Chitipa), Establishment and registration of Area Mechanic Associations in all the regions of Malawi (Northern, Central and Southern region) , Promotion of the stone fishing tool working in abandoned boreholes, Linking with institutions of higher learning to provide formal professional and certificates to Area Mechanics working in Operation and Maintenance , Empowering water point committees economically so that they are able to source funds for Water point/borehole maintenance

																																																								Planning, Monitoring, Evaluation and Learning		Rural area		Lilongwe		2,500,000.00		International Donor		Number of coordination activities e.g. district meetings		3		2		One meeting was canceled as partners were committed with other duties																																																																																														Water point maintenance Contracts entered into between Area Mechanics and Water Point Committees		Districts Water Development Offices and WASH NGOs

																																																								Operation and Maintenance		Rural area		Dedza		1,500,000.00		International Donor		Number of WASH reports produced		8		8		Reports from the District Project Officers were submitted in time																																																																																														M and E tools used in water point operation and maintenance		Districts Water Development Offices and WASH NGOs

																																																								Operation and Maintenance		Rural area		Ntcheu		1,500,000.00		International Donor		Number of Water Point Committees trained in CBM		16		16		Funds were provided for CBM training

																																																								Planning, Monitoring, Evaluation and Learning		Rural area		Dedza		500,000.00		International Donor

																																																								Planning, Monitoring, Evaluation and Learning		Rural area		Ntcheu		500,000.00		International Donor

		10/7/19		Mr		Muthi Nhlema		881897531		muthi@baseflowmw.com		Other (please specify)		Team Leader		BASEflow		Local NGO				Yes		None of the above				WESNET needs to be more visible to the water sector particularly in addressing the coordination problems between NGOs working in the same locations. Regional chapters need to be revived not only for networking purposes but also for planning and directing NGO activity to where it would be needed most to avoid duplication of efforts.		8		5		Northern Region (including Likoma Island), Central Region , Southern Region		Chitipa , Rumphi, Nkhata-Bay, Mzimba, Karonga, Likoma Island, Kasungu, Nkhotakota, Salima, Lilongwe, Dowa, Ntchisi, Mchinji, Ntcheu, Dedza, Balaka, Zomba, Blantyre, Machinga, Mangochi, Chikhwawa, Chiradzulu, Thyolo, Mulanje, Chiradzulu, Nsanje , Phalombe, Mwanza , Neno , Lilongwe City , Blantyre City, Mzuzu City		Only in WASH		456,802,244.00				350,000,000.00		Change in organisational priorities away from WASH				Irish Aid , Scottish Government, Other (please specify)		WaterStep		Water Supply , Water Resources Management , Irrigation, Hygiene		Planning, Monitoring, Evaluation and Learning		Rural area				186,956,150.00		International Donor		Number of WASH facilities mapped		72000		91000		this refers to number of water points																				Emergency Response		Rural area		Nsanje		7000000		International Donor		Number of hygiene products distributed e.g. sanitary pads		0		8798				Infrastructure Development e.g. dam construction		Rural area		Blantyre		30000000		International Donor		Number of people reached with advocacy activity		50		45				Infrastructure Development e.g. canal excavation		Rural area		Blantyre		3500000		Local Donor		Number of newly developed areas for irrigation		1		2				BASEflow used an award-winning bleach-making technology to promptly address the hygiene needs within the IDP camps and surrounding households during the emergency flood response - reaching 8798 households within 4 weeks.		No										Yes		National Rural Water Supply Investment Plan 2014-2020		Ministry of Agriculture, Irrigation and Water Development		Yes		mWater WASH Mapping data		Ministry of Agriculture, Irrigation and Water Development		BASEflow, in collaboration with WESNET, facilitated a network of organisations and individuals to support the development of questions that would be used for the Presidential Debate during the campaign period of Tripartite Elections. This helped raise the profile of the WASH sector which demonstrated a strong coherent focus in terms of sector issues of political value and a willingness to engage with other sectors. This work was requested from Democracy Works Foundation and BASEflow currently continues to engage with this partner. , BASEflow, in partnership with the University of Strathclyde, successfully capped and controlled an artesian well which had been running, non-stop, for 12 years (drilled by UNICEF in 2007 and discharged approximately 150 million litres of water since). Artesian water is groundwater that is under pressure when tapped by a well and is able to rise above the level at which it is first encountered, often above ground. Artesian flows are often celebrated, as they give the appearance there is an unlimited supply of water, rising to the surface unaided by expensive infrastructure. However, there are significant problems associated with allowing artesian boreholes to flow uncontrolled including significant depletion of groundwater resources causing neighboring boreholes to dry up leading to declining flow rates over time. Beyond just capping the well, our work in the village of Jordani in Southern Malawi (Lat -15.495752, Long 35.110923) aims to build community resilience to the impacts of climate change by harnessing the viable potential of artesian water for sustainable agriculture, thus ensuring improved food security, sustainable water supply and providing a demonstrable alternative for utilizing wastewater from artesian systems for production. We are currently working closely with the local community, and a cross-disciplinary local government team, to implement a menu of sustainable agriculture interventions, namely fish ponds, an irrigation scheme, tree nurseries and improved water supply for the immediate community – all from one artesian well. For updated progress of this project, please visit: https://bit.ly/2k9Zbsx , BASEflow, with support from WaterStep and the Scottish Government, contributed to the flood response effort which provided 8798 households with alternative hygiene option, using an award-winning technology to produce bleach, and the development of a survey methodology, using mWater, to track the number of people in IDP camps and the WASH needs in those camps and surrounding households. For the latter activity, please visit this link to see the final output:https://share.mwater.co/v3/console_link/cecceae745d84893935b2f47ba71b938?share=2d511dcb3e0e4d3eac41d88496d49e98		Though in its early stages, the artesian well project in Lirangwe, Blantyre, is providing an exemplar for how we could maximize water resources, beyond mere consumption, to more productive uses as one way of creating a meaningful incentive for communities to maintain their water supply systems. This is in line with international thinking wherein the Rural Water Supply Network (RWSN) chair Kelly Ann Naylor from UNICEF stated, in the June Issue of RWSN Update, that the water sector globally needed to transform people’s lives by harnessing water infrastructures to “cater for a wider spectrum of rural needs - domestic supply, household gardens, rural businesses, and rural transformation as well as drinking water”. She further added that this will require fierce collaboration where rural water practitioners join hands, work across disciplines and ‘development themes’ to address gaps in achieving the Sustainable Development Goals. Our work on the artesian well project in Jordani Village, supported by the Scottish Government’s Climate Justice Innovation Fund and implemented in partnership with University of Strathclyde, is a petri-dish for testing this bold idea. As at the time of submission of our report, the project was already re-directing the artesian water toward fish-farming, irrigation, tree nurseries as well as drinking water. Learning visits to the project site will be organised in the new year for other WASH NGOs to appreciate the work.		Poor coordination between organisations remains a major impediment to sustainable WASH outcomes due to increased risk of effort duplication. We have encountered this in our work where attempts to synergize with other organisations, with similar goals, proved futile. We attribute this to the reality that achievement of internal goals/aims/plans holds more prominence and value in the sector than multi-partner collaborations that exemplify noble ideals.  , During the campaign period, there were documented cases of politicians who were making campaign promises that were not in line with principles of sustainability as outlined in government policy, e.g. "maintenance-subsidy" for WPCs in Ndirande, and yet the water sector was silent on this matter despite being aware of it. This deafening silence from civil society in the water sector is concerning as it strengthens political agency to capture water assets for political gain; thus undercutting the sustainability development goals and the institutions and systems established to ensure them.		The cross-organizational collaboration during the development of the presidential debate questions was one of the few times we have seen the sector come together, prioritize needs and address an important opportunity. The organizations, with their own institutional thematic priorities, that engaged with the process set aside their focal areas and developed a succinct strategic list of questions that were even acknowledged by the Democracy Works Foundation as one of the best, based on sectors. THis proved to me that we need to do a better job, as a sector, of campaigning for our issues to be prioritized by decision-makers, in the same way, other sectors such as health and education advocate for their issues.		As raised early, coordination remains a significant challenge in the sector. However, there are currently no incentives or perceived values in NGOs collaborating in the field; which is why more government oversight and leadership at district and national levels should be encouraged. NGOs that do not align with the district priorities or guidance or advisement should be held accountable for it rather be left to their devices as is currently the case. 

We would also like to see more outreach and engagement from the National Water Resources Agency with the wider water sector as part of building a sector awareness of the Water Resources Act and regulation thereof. Most of the challenges within the sector, e.g. poorly constructed handpump-fitted boreholes, are rooted in a lack of regulation. We would, therefore, like to see more enforcement from NWRA of all actors i.e. NGOs, drillers and donors, for flaunting the water resources act.		Regulation of sector players to adhere to water laws and government policy, and be accountable for flaunting either, remains the remit of government.		We see a direct link between accountability and sustainability. We believe that if regulation is strengthened where service providers are held accountable for their actions, particularly when they flaunt water laws and policies, then service provides will follow the standards, guidelines, and requirements that guarantee sustainable water supply for rural Malawi,.		Implementing community advocacy activities centred on holding service providers accountable for poorly installed water points , Support embedding of mWater as the MIS within the line ministry and across departments

																																																								Capacity Building e.g. Community Based Management Training		Rural area				109,928,724.00		International Donor		Number of WASH facilities mapped		0		10000		refers to number of waste pits																																						Capacity Building e.g. catchment management training		Rural area		Blantyre		16000000		International Donor										Capacity Building e.g. farmers cooperative		Rural area		Blantyre		2479000		Local Donor		Total actual area under development for irrigation		290		380																								internally Displaced Persons Camp Survey - WASH Inventory Assessment		UNICEF, WASH Cluster

																																																								Research		Peri-urban area				12,427,262.00		International Donor		Number of research papers published and shared		2		1																																																																																																Pressure Reading and Flow Rate check for Jordani Village Artesian well		UNICEF

																																																								Advocacy		Rural area				14,375,586.00		International Donor		Number of advocacy activities implemented e.g. campaigns, meetings		0		700		refers to number of adverts on Zodiak and MBC radio 1																																																																																														Government laws, policies, strategies and regulations through BASEflow website		WASH stakeholders on WhatsApp group

																																																																		Number of WASH facilities mapped		0		270000		refers to number of latrines

		10/7/19		Mrs		Olivia Kachuma		999964227		okachuma@cpar.ca		Programmes Manager / Programmes Director / Project Manager				CPAR		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Received the WES Network Newsletter				Continue developing and sharing WASH related Newsletters; continue organizing technical working groups meetings so that stakeholders share emerging ideas.		16		5		Central Region		Kasungu, Lilongwe, Dowa		In multiple sectors including WASH		158,373,722.00		212,468,205.00		200,000,000.00		Achieve full WASH coverage in target areas				United States Agency for International Development (USAID), Other (please specify)		Gay Lea Foundation Canada and Allan Pym Foundation Canada		Sanitation																				Advocacy		Rural area		Dowa		72000000		International Donor		Number of improved latrines		1800		2447		Good collaboration with communities and Governmnet stakeholders																																																								No.		No										No						Yes		Quarterly reports		USAID through MSH; and DCT for Lilongwe and Dowa								Sharing of wash newsletters for learning purposes		WESNET to get more funding for improved coordination of the WASH sector.		All organizations / players in the WASH sector.		For efficient and effective coordination services.		Trigger more communities using CLTS and help them attain ODF; Work on sanitation marketing with communities so they go up the sanitation ladder

																																																																										Advocacy		Peri-urban area		Lilongwe		74000000		International Donor		Number of villages triggered with CLTS		100		781		Covered whole Traditional Authority not just GVH

																																																																										Infrastructure Development e.g. latrine construction		Rural area		Kasungu		12373722		International Donor		Number of advocacy activities implemented e.g. campaigns, meetings		200		1437		Covered whole Traditional Authority not just GVH

																																																																																				Number of sanitation entrepreneurs trained		20		65		More masons were trained in low cost sanitation technologies

		10/8/19		Mr		Roy Khonyongwa		888862866		roykhony@yahoo.com		Executive Director/Country Director				Hygiene Village Project		Local NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Attended/Participated in a regional chapter meeting, Received the WES Network Newsletter				Need to conduct frequent TWG meetings		5		7		Central Region , Southern Region		Lilongwe, Zomba, Mulanje, Blantyre		Only in WASH		210,000,000.00				160,000,000.00		Reduced financing from major funders				UNICEF, Other (please specify)		Counterpart International, Simavi and Management of Sciences and Health (MSH)		Water Supply , Sanitation , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area		Mulanje		1,000,000.00		International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		5		5		Installed 5 water points at Nkanda Primary School		Infrastructure Development e.g. latrine construction		Rural area		Mulanje		22000000		International Donor		Number of basic latrines		19000		15000		Projects in progress		Capacity Building e.g. community hygiene education		Rural area		Mulanje		15000000		International Donor		Number of handwashing facilities (with soap)		10000		8000		Projects in progress																																						Attainment of ODF TAs - TA Kalumbu		No										Yes		District SEP		District councils		Yes		Number of latrines		NOTF		Establishment of sanitation business model that has increased construction of improved latrines		Facilitation of construction of improved latrine  through establishment of sanitation business model		Inadequate funding		Households moving up sanitation ladder		Increased funding to WASH sector		The government		To see increased access to WASH services		Increased access to WASH services

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Mulanje		1,000,000.00		International Donor		Number of Water Point Committees trained in CBM		1		1				Infrastructure Development e.g. latrine construction		Rural area		Lilongwe		29000000		International Donor		Number of improved latrines		900		800		Projects in progress		Capacity Building e.g. community hygiene education		Rural area		Zomba		10000000		International Donor		Number of households reached with hygiene messages		25000		20000		Projects in progress

																																																								Other		Rural area		Mulanje		5,000,000.00		International Donor		Number of water points rehabilitated		2		1		Rehabilitation of gravity fed water system at Nkanda Primary School - Mulanje		Capacity Building e.g. CLTS training		Rural area		Mulanje		12000000		International Donor		Number of villages triggered with CLTS		1200		1000		Projects in progress		Other		Rural area		Mulanje		22000000		International Donor		Number of coordination activities e.g. district meetings		6		6

																																																								Other		Rural area		Zomba		5,000,000.00		International Donor		Number of WASH reports produced		8		8				Capacity Building e.g. CLTS training		Rural area		Zomba		15000000		International Donor										Other		Rural area		Zomba		21000000		International Donor		Number of hygiene promotions conducted		15		10		Projects in progress

																																																																										Other		Rural area		Zomba		26000000		International Donor

																																																																										Other		Rural area		Mulanje		26000000		International Donor

		10/9/19		Mr		Nixon Sinyiza		999470500		nsinyiza@watermission.org		Executive Director/Country Director				Water Missions		International NGO				Yes		None of the above				WES Network should organize field visits to member organisations for learning and collaboration of best practices. These visits would also include potential or/ current donors. This practice would bring forth tremendous impact		11		3		Northern Region (including Likoma Island), Central Region , Southern Region		Chitipa , Karonga, Kasungu, Lilongwe, Salima, Nkhotakota, Dowa, Ntchisi, Dedza, Blantyre, Chikhwawa, Phalombe		Only in WASH		373,733,096.88				100,000,000.00		Achieve full WASH coverage in target areas				Other (please specify)		Mckinnon, Water Mission Charleston, Churches in America, SADC-GMI,Rotary Foundation International		Water Supply , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area				261,613,167.82		International Donor		Number of households having improved water sources		8467		6475																						Capacity Building e.g. community hygiene education		Rural area								Number of hygiene promotions conducted		40		35																																								Evangelism and discipleship		No										Yes		Ministry of health		Through WASH meetings		Yes		Project implementation reports		Water Resources Department		managed to install and monitor 10 reticulated water projects		Water Mission does not end at installation of water system but also ensuring that they are functional up to generations to come. Water Mission installed a project in Chinkhoma Kasungu where the management committee was taught about sustainability. This project has been very interesting that they manage to raise money for operation and maintenance and save some in their bank account. without relying on external support, from their savings they have managed to do an extension where they have increased production to meet demand and increased coverage by increasing the number of water points,		Dry Boreholes, Difficult communities on understanding importance of sustainability		The adoption in implementing improved water systems		Increased interactions on best practices. Joint field visits. Lobbying with the government on taxes		WES Network Secretariat		To help with increased collaboration and learning. Increasing fund development base for more projects		Increased provision of safe water projects (10) to benefit a total number of 50,000 people, Capacity building to 500 people to support the management of the water project and dissemination of health/hygiene messages, Raise $1,000,000 for projects from both international and local donor partners

																																																								Capacity Building e.g. Community Based Management Training		Rural area				112,119,929.06		International Donor		Number of households whose time access to drinking water is less than 30 min		8467		5532

																																																								Emergency Response		Rural area								Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		95		75

																																																																		Number of water quality tests conducted		65		40

		10/11/19		Mr		Patrick Duncan Phiri		992625072		pphiri@redcross.mw		Programmes Manager / Programmes Director / Project Manager				Red Cross		Local NGO				No								71		52		Northern Region (including Likoma Island), Central Region , Southern Region		Mzimba, Karonga, Salima, Lilongwe, Dowa, Zomba, Blantyre, Mangochi, Chikhwawa, Mulanje, Nsanje , Phalombe, Mwanza , Neno , Blantyre City, Mzuzu City		In multiple sectors including WASH		169,773,000.00		911,000,000.00		170,000,000.00		Other (please specify)		Not scaling down		UNICEF, Other (please specify)		Partner Red Cross Sociieties		Water Supply , Sanitation , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area		Mangochi		20,000,000.00		International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		31		28		Funding gaps		Infrastructure Development e.g. latrine construction		Rural area		Mangochi		15000000		International Donor		Number of improved latrines		41		42				Capacity Building e.g. community hygiene education		Rural area		Mangochi		1500000		International Donor		Number of hygiene promotions conducted		155		141		On going																																						Not applicable		No										Yes		Sanitation & Hygiene		UNICEF, WHO, Ministry of Health, USAID, WESN		Yes		Water points constructed		District Councils, UNICEF, Red Cross Partners		We have provided hygiene and sanitation education to mostly rural communities, We have supported  communities to achieve ODF status in Mangochi and Chikwawa. Others are on verge of achieving ODF		Collaboration with other organisations and government  is key in achieving ODF + status as this enhances continued capacity building and follow ups. Case of T/A Chowe in Mangochi.		Resources have not marched what we planned to implement		Communities responding positively to hygiene and sanitation education. Number of model villages have significantly increased		We need strong coordination		Coordinating institutions like WESN, District Councils etc		This will avoid duplicities in targeting and hence support more people		Water point constructions ( borehole drilling, gravity water rehabilitations), Sanitation construction in public institutions, Health education, Capacity building in water points management

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Mwanza		21,000,000.00		International Donor		Number of water points rehabilitated		35		35				Infrastructure Development e.g. latrine construction		Rural area		Chikhwawa		12000000		International Donor		Number of ODF celebrations		5		2		In progress		Capacity Building e.g. community hygiene education		Rural area		Chikhwawa		1550000		International Donor		Number of people reached with hygiene messages		45100		36500		Ongoing																																																										Sanitation facilities constructed		District Councils, UNICEF, Red Cross Partners

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Salima		12,000,000.00		International Donor		Number of households having improved water sources		12500		12531				Infrastructure Development e.g. latrine construction		Rural area		Mwanza		12400000		International Donor		Number of WASH facilities mapped		41		15		In progress		Capacity Building e.g. community hygiene education		Rural area		Mwanza		1530000		International Donor		Number of handwashing facilities (with soap)		8500		4200		Ongoing sensitisations

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Mzimba		12,000,000.00		International Donor										Infrastructure Development e.g. latrine construction		Rural area		Mzimba		11300000		International Donor		Number of villages triggered with CLTS		320		135		In progress		Capacity Building e.g. community hygiene education		Rural area		Mzimba		1200000		International Donor

																																																								Emergency Response		Rural area		Phalombe		8,000,000.00		International Donor										Infrastructure Development e.g. latrine construction		Rural area		Salima		11000000		International Donor										Capacity Building e.g. community hygiene education		Rural area		Salima		1320000		International Donor

																																																								Emergency Response		Rural area		Mulanje		8,000,000.00		International Donor										Emergency Response		Rural area		Nsanje		2500000		International Donor										Capacity Building e.g. community hygiene education		Rural area		Mzimba		1300000		International Donor

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Mangochi		800,000.00		International Donor										Emergency Response		Rural area		Chikhwawa		3100000		International Donor										Emergency Response		Rural area		Nsanje		410000		International Donor

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Mwanza		800,000.00		International Donor										Emergency Response		Rural area		Phalombe		3000000		International Donor										Emergency Response		Rural area		Chikhwawa		320000		International Donor

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Salima		450,000.00		International Donor										Emergency Response		Rural area		Mulanje		3200000		International Donor										Emergency Response		Rural area		Phalombe		340000		International Donor

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Mzimba		453,000.00		International Donor										Capacity Building e.g. CLTS training		Rural area		Mangochi		810000		International Donor

																																																																										Capacity Building e.g. CLTS training		Rural area		Mwanza		920000		International Donor

																																																																										Capacity Building e.g. CLTS training		Rural area		Mzimba		780000		International Donor

																																																																										Capacity Building e.g. CLTS training		Rural area		Salima		790000		International Donor

		10/11/19		Mr		Charles Chawinga		884397395		cchawinga@orantcharities.org		Programmes Manager / Programmes Director / Project Manager				Orant Charities Afrca (OCA)		International NGO				Yes		Attended/Participated in Technical Working Group meetings				Facilicitate more learning events amongest its members and facilitate joint proposal development among its members based on the need as identified with TWGs		2		0		Central Region		Dowa		In multiple sectors including WASH		65,412,328.00		400,000,000.00		70,000,000.00		Achieve full WASH coverage in target areas				Other (please specify)		Orant Charies US		Water Supply		Infrastructure Development e.g. borehole drilling		Rural area		Dowa		24,500,000.00		International Donor		Number of households having improved water sources		1750		3000		The estimates are based on the standard minimum number of people using one borehole, however the on the ground a single borehole serves more than 250 individuals, thus the 6 boreholes drilled in 2019 are serving close to 3000 people																										77470000																																																		No										No						Yes		Periodic program updates		DCT								Increased information sharing

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Dowa		11,542,000.00		International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		7		6		One more borehole will b drilled later within october

																																																																		Number of WASH reports produced		12		10

																																																																		Number of water quality tests conducted		7		6

																																																																		Number of Water Point Committees trained in CBM		5		5

		10/11/19		Mr		Lloyd Mtalimanja		999896270		lloydmtalimanja@wateraid.org		Other (please specify)		Coordinator for Policy & Sector Engagement		WaterAid Malawi		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Received the WES Network Newsletter				Ensuring it is represented at the right level in all key sector policy, decision-making & dialogue forums/platforms.
Harnessing the voice of the members & ensuring it speaks out on emerging issues in a timely & proactively manner / being responsive to key issues of concern in the sector & speaking substantively & forthrightly to those issue (not too much diplomacy/no skirting around on what needs to be said)		18		9		Central Region , Southern Region		Kasungu, Nkhotakota, Lilongwe, Dowa, Ntchisi, Zomba, Machinga		Only in WASH		2,228,000,000.00				- 0		Other (please specify)		The figure will be supplied later once our finance department has isolated the figure since our implementation year is not the same as Government fiscal year		Scottish Government, Other (please specify)		Scottish Water, WaterAid Canada, Thames Water, WaterAid UK		Water Supply , Sanitation , Hygiene , Irrigation		Advocacy		Urban area		Lilongwe		- 0		International Donor		Number of water quality tests conducted		26		26		Because this tool has no "save" function so that one can save, return later & finish populating, I have just filled these cells so that when I submit, the system accepts. Otherwise, we are waiting for WESNET / Baseflow to feedback to us on challenges we are facing in filling this section		Infrastructure Development e.g. latrine construction		Rural area		Machinga		0		International Donor		Number of villages triggered with CLTS		0		0		Because this tool has no "save" function so that one can save, return later & finish populating, I have just entered zeros for now. We will provide real startistics later		Advocacy		Urban area		Lilongwe		0		International Donor		Number of people reached with hygiene messages		440000		400000		We will provide more stastistics later																				Other		Rural area								Number of coordination activities e.g. district meetings								We might share these later		No										Yes		Social Economic Profiles, District Strategic Investment Plans, data around disease burden		From district council offices		Yes		Shared WASH coverage data from our WASH programming in school & health centres		Government (Office of the Chief of School Health, Nutrition, HIV & AIDS - Ministry of Education); donor agencies, development partners & sector stakeholders (through annual reports); Ministry of Finance, Ministry of Health & Ministry of Agriculture through public expenditure review which UNICEF was supporting recently and MGDS III review exercises; WESNET through submissions aimed at informing the CSO performance reports that are part of the JSR process		We might share these later		We might share these later		Low functionality of decision-making, coordination & accountability mechanisms (Sector Working Group, Technical Working Groups, DCTs, Development Partners Forum) etc & no sanctions meted out to those responsible for ensuring functionality of these structures/platforms, Weak leadership of the WASH sector on the part of Government which is linked to the above point & is linked to the fact taht WASH is eclipsed by Agriculture & Irrigation (in the Ministry of Agriculture, Irrigation and Water Development)		Holding of regional JSR after cessation of the same a few years ago
Improved reporting from Donors/donor agencies and CSOs/NGOs in contribution to the CSO performance report		Fully functioning decision-making, coordination & accountability mechanisms (Sector Working Group, Technical Working Groups, DCTs, Development Partners Forum) etc & the implementation of rewards & sanctions for those responsible for ensuring functionality of these structures
Review & existence of SDG-responsive District Strategic Investment Plans (DSIPs) & coordinated implementation of the same. Sanctions meted out to those who ignore the DSIPs & implement projects/activities that are not contributing to achievement of district priorities as contained in the DSIPs
Meaningful empowerment of district level offices for example to ensure that all development practitioners regardless of size or resource envelop respect the district offices as entry points to development work in the district		All sector players as led by Central Government (Government, district councils, donors & donor agencies, INGOs, local NGOs, local development structures, citizens/citizen action groups etc)		To ensure efficient use of resources, avoid duplication, improve sector accountability, bring sanity into the sector & achieve meaningful progress		Specific priorities are defined annually. Broadly speaking we are working towards strengthening / contributing to: Citizen empowerment, Sustainable, equitable & inclusive WASH services, Sector coordination, sector responsiveness & sector accountability, Sanitation & hygiene prioritization & recognition across sectors as a public health concern

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Machinga		- 0		International Donor										Infrastructure Development e.g. latrine construction		Rural area		Kasungu		0		International Donor										Advocacy		Rural area		Kasungu		0		International Donor

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Nkhotakota		- 0		International Donor										Infrastructure Development e.g. latrine construction																		Advocacy		Rural area		Nkhotakota		0		International Donor

																																																								Infrastructure Development e.g. borehole drilling		Rural area																																		Advocacy		Rural area		Machinga		0		International Donor

																																																																																												Coordination		Rural area		Kasungu		0		International Donor

																																																																																												Coordination		Rural area		Nkhotakota		0		International Donor

																																																																																												Coordination		Rural area		Machinga		0		International Donor

		10/11/19		Miss		Karina Ivanova		994921867		karina.ivanova@united-purpose.org		Programmes/Projects Officer				United Purpose		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings				no comment		26		7		Northern Region (including Likoma Island), Central Region , Southern Region		Dowa, Chikhwawa, Thyolo, Chiradzulu, Nsanje , Chitipa , Rumphi, Karonga, Mzimba, Nkhata-Bay		In multiple sectors including WASH		1,089,881,480.43		7,896,311,962.00		954,440,500.00		Other (please specify)		This is only an estimate budget.		Charity:Water, Scottish Government				Water Supply , Sanitation , Hygiene		Infrastructure Development e.g. borehole drilling				Dowa				International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		80		45				Infrastructure Development e.g. latrine construction										Number of ODF celebrations								Capacity Building e.g. community hygiene education										Percentage awareness of improved hygiene practises i.e. handwashing knowledge and behaviour																																														No										Yes		Water Supply		Mwater application		No						45 new boreholes built; Rehabilitation of 75 non functional boreholes; Improved equitable access to potable water in schools and villages for 29,764 people; Conducting 68 Water Point Training in Community Based Management (CBM); Conducting 120 post ODF activities: support community follow ups by extension workers; Training and supporting entrepreneurs for promoting sanitation marketing enterprise; Conducting 11 Hygiene awareness campaigns to promote hand washing and safe storage , Facilities for back-up water supply built at Dowa District Hospital; Solar lighting installed at Dowa District Hospital , Disseminating basic hygiene and health promotion messages as part of the broader CLTS interventions to promote improved hygiene behaviours in villages and nearby schools through a variety of participatory and interactive approaches, such as drama, band performances, radio messaging, open days, and UP’s innovative school-based ‘Shasha Whatanzi’ (‘Hygiene Heroes’) curriculum.		Carbon Financing for Sustainability 

UP has partnered with CO2balance, to generate, market and sell carbon credits from its borehole program in Dowa and Kasungu. This partnership seeks to develop innovative sustainable community safe water projects generated from carbon financing. 
Communities who have new boreholes or their boreholes repaired no longer have to boil water to purify. The behavioural change reduces tons of carbon emissions, which are measured as carbon credits. One carbon credit is created when an equivalent of one metric ton of co2 is prevented from entering atmosphere. The carbon credits are tradable on the market. They are sold to buyers that want to reduce their carbon foot - prints or improve environmental stewardship. Carbon financing for water is an upcoming innovation, which is gaining ground in most countries. 
Starting on a trial basis, we ‘Registered’ 71 boreholes under Gold Standard, each reducing 10,000 tonnes of carbon emissions in 2017. UP registered 191 more boreholes to expand the project size and issued an additional 290,000 carbon credits in 2018 & 2019.To date, these projects have issued approximately 300,000 carbon credits, some of which have been sold and some that are still on the market. The project is replicable and scalable and UP continues to register more boreholes onto the program.
UP realized first ever carbon revenues in 2017, put into borehole sustainability fund to provide last defense for water point functionality. A case in point is Tchawale borehole, the first ever borehole to benefit from carbon funds through a major rehabilitation. The carbon revenues are also funding wider community development initiatives through our health care development initiatives in Dowa District and a dedicated Officer responsible for borehole monitoring and ensuring ODF sustainability through community follow ups. Simply put, the carbon finance borehole is innovatively unlocking the much needed funding apart from keeping the water flowing always.		Mobilize communities to maintain boreholes and water points that have been built/repaired		WASH Cluster meetings and effective response to cyclone idai		More of lesson learning and sharing events, including field exchange visits to appreciate successful approaches on the ground.				Because they will promote learning and knowledge exchange, coupled with field visits to seen the approaches in practice		Focus on increasing WASH access  , Preparedness for WASH emergencies, Integrate nutrition in WASH programmes

																																																								Advocacy				Dowa				International Donor		Number of water points rehabilitated		85		75

																																																								Capacity Building e.g. Community Based Management Training				Dowa				International Donor

																																																								Emergency Response								International Donor

		10/11/19		Mr		Fabien Hery		995457868		maintenance.interaide@gmail.com		Managing Director / Managing Partner / General Manager				Inter Aide		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Received the WES Network Newsletter				Have a special focus on O&M related issues. How best to improve NGOs pratices regarding CBM1 training, Rehabilitation and cycle of actions taking place for some years with limited impact? How the sector can take advantage of Area Mechanics network and strenghten the system in place?		5		2		Central Region , Southern Region		Kasungu, Nkhotakota, Salima, Dowa, Ntchisi, Mchinji, Phalombe		In multiple sectors including WASH		100,000,000.00		880,000,000.00		110,000,000.00		Other (please specify)		increament of budget due to inflation		Other (please specify)		French Agency of Development		Water Supply		Operation and Maintenance		Rural area		Kasungu				International Donor		Number of households having improved water sources				71600		174 Area Mechanics trained and supervised in 6 distrcits have realized 1432 repairs on Afridev pumps insuring access to safe water for 429600 persons through protected borehole																																																																										With ESS ESS company having establish a sustainable supply chain of AFRIDEV spare parts through a networks of 174 shops in 6 differents districts, 

To have establish with some Water Department, cluster meeting system to allow WMA to collect data in the field despide their few economical resources.		No										No						No						To have started to set up a monitoring system used by Water Department through Area Mechanics as data collectors to update information on WP functionnality ( in process of achievment), To have engage all TAs from the 6 distrcits in setting up by-laws for all water points to be on service contracts ( in process of achievment)				Duplication of activities by NGOs not following rules and regulations, lack of ressources from WD to be autonomous in AMs monitoring and data collection, Lack of will and involvment from Water Department (Ntchisi) to support AM establish network, nobody is supervising no body, WMA are not supervised, DWDOs are not supervised, every one can do whatever he wants		I don't know, I think we are not tackeling the right problems. 
we are still given boreholes for free...we are not developing sens of owner ship
we are still promoting very costly activities like M water to try to collect data,
in the sector we prefer to show up than to thing on long term period		Not given new water point for free; for sustainability, NGOs drilling new Water point have to engage official AM in the training process. Make  communities sign  service contract with official Area Mechanic, before receiving the new water point .
Same process for rehabilitation. 
To avoid waste of money or no sens actions, there is need to engage AM to realize the assement of  water point to be rehabilitated. (NGOs rehabilating functionning water points...!!!)

TO avoid waste of money due to big turn over in the WPC, dedicate fund for CBM training to AMs CBM2 refresh trainings.
Action for WPC must concentrated much on how to contribute and manage funds for maintenance		Ministry 
DOnors
Big NGOs		to guarantee a long term functionnality of the water point		Hand over the monitoring and management of  O&M networks to Water Department  in the 6 district of intervention

																																																								Private Sector Development		Rural area		Kasungu				International Donor		Number of coordination activities e.g. district meetings				9		TAs and ADC representative meetings with Area Mechnaics in order to support AM work at community level. HAs been agreed to establish by laws to contribute for WP maintenance and engage communities to enter in service contract

																																																								Operation and Maintenance		Rural area		Nkhotakota				International Donor		Number of water points rehabilitated				1432		repaired by Area Mechanics

																																																								Private Sector Development		Rural area		Nkhotakota				International Donor

																																																								Operation and Maintenance		Rural area		Ntchisi				International Donor

																																																								Private Sector Development		Rural area		Ntchisi				International Donor

																																																								Operation and Maintenance		Rural area		Dowa				International Donor

																																																								Private Sector Development		Rural area		Dowa				International Donor

																																																								Operation and Maintenance		Rural area		Salima				International Donor

																																																								Private Sector Development		Rural area		Salima				International Donor

																																																								Operation and Maintenance		Rural area		Mchinji				International Donor

																																																								Private Sector Development		Rural area		Mchinji				International Donor

																																																								Operation and Maintenance		Rural area		Phalombe				International Donor

																																																								Private Sector Development		Rural area		Phalombe				International Donor

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Phalombe				International Donor

		10/14/19		Doctor		Tracy Morse		999945779		tracy.thomson@strath.ac.uk		Other (please specify)		Research Fellow		Polytechnic University of Malawi		Academia				Yes		None of the above				There has been a gap in WESNET activities this year but we can make more effective use of the TWG and learning events		14		7		Southern Region		Blantyre, Chikhwawa, Mangochi		In multiple sectors including WASH		300,000.00		350,000.00		210,000.00		Other (please specify)		ongoing and new project funds as they have been successful		UK's Department of International Development (DFID), Other (please specify)		Royal Acadeny for Engineering; Medical research council (UK)		Sanitation , Hygiene																				Research		Rural area		Chikhwawa		50000		International Donor		Number of advocacy activities implemented e.g. campaigns, meetings		1000		1000		combined WASH and food hygiene intervention		Research		Rural area		Chikhwawa		50000		International Donor		Number of handwashing facilities (with soap)		800		740																																								Note that we have projects covering both sanitation and hygiene hence the repetition in some of the sections above. 

Also held the National Global Hand washing Symposium in October 2018 - Knowledge exchange event at WASHTED

Note - figure here are for projects led in WASHTED by Dr Tracy Morse only and do not reflect the other work in WASHTED conducted by Dr Liz Tilley, Dr Bernard Thole or Dr Salule Masangwi		No										Yes		mWater		University of Strathclyde		No						The SHARE research programme Banja la Ukhondo (The Hygienic family) was completed in Chikwawa District focussed on delivering a behaviour centred approach to integrating hygiene of complementary foods with WASH interventions. This study used innovative delivery of hygiene behaviour messages to achieve change and has shown significant improvements in both infrastructure and practice in target populations leading to a significant reduction in reported diarrhoea disease in children under the age of five years.		We are continuing to improve our work to fill evidence gaps in Malawi in the WASH sector and to support improved policy and programming for the sector. The Banja La Ukhondo programme is an example of an effective implementation using local structures which could be used in wider programming to improve. 
Our preliminary analysis of our findings have shown a significant health improvement (reduction in diarrhoeal disease), significant improvements in behavioural practices and structural changes to support those practices, and a wide level of approval of the intervention content, method of delivery and effect on other non WASH benefits.		Continuing expectations from the communities that they will 'get' something for taking part which can be counterproductive.		The development and launch of the new Sanitation and Hygiene strategy and environmental health policy to support the work of the WASH sector. Improved awareness of the need for integrated structural and behaviour change based interventions to achieve effective WASH.		We still need better coordination within the sector and better integration with other sectors such as nutrition, agriculture, education, etc.		We are all responsible for change - WESNET can support this change and the government must have strong systems in place to enforce this practice of integration and cross sectoral collaboration		We can leverage additional funds and make more effective use of the funds already available to the sector. We will not see health improvements if we work in isolation and research has demonstrated the added value and impact of have a more integrated approach		Continue with our research programmes, Share research findings nationally and internationally, Support the uptake of research into policy and practice where possible , Continue a programme of capacity building for the WASH sector

																																																																										Research		Peri-urban area		Blantyre		35000		International Donor		Number of advocacy activities implemented e.g. campaigns, meetings		600		600		research on sanitation and hygiene in fishing communities		Research		Peri-urban area		Blantyre		35000		International Donor		Number of hygiene promotions conducted		50		50

																																																																										Research		Rural area		Mangochi		40000		International Donor		Number of research papers published and shared		3		6		circulated on WhatsApp group		Research		Rural area		Mangochi		40000		International Donor		Number of people reached with hygiene messages		800		700

																																																																										Research		Urban area		Blantyre		25000		International Donor		Number of WASH reports produced		1		1		review for national sanitation and hygiene strategy		Research		Urban area		Blantyre		25000		International Donor		Number of research papers published and shared		3		6

																																																																																				Number of advocacy activities implemented e.g. campaigns, meetings		1350		1420		Solar water disinfection study population												Number of WASH reports produced		1		1

																																																																																																						Number of advocacy activities implemented e.g. campaigns, meetings		50		50

																																																																																																						Percentage awareness of improved hygiene practises i.e. handwashing knowledge and behaviour		100		90

																																																																																																						Number of coordination activities e.g. district meetings		5		5

		10/18/19		Doctor		Rudi Thetard		991200025		rthetard@onsehealth.org		Executive Director/Country Director				ONSE		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Attended/Participated in a regional chapter meeting, Received the WES Network Newsletter				It should encourage the sharing of WASH innovations among WASH players by convening quarterly meetings for that purpose		7		1		Northern Region (including Likoma Island), Central Region , Southern Region		Karonga, Nkhotakota, Salima, Lilongwe, Dowa, Zomba, Balaka, Machinga, Mulanje		In multiple sectors including WASH		2,663,600.00		19,000,000.00		1,647,000.00		Scaling down operations in Malawi				United States Agency for International Development (USAID)				Water Supply , Sanitation , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area		Mulanje		200,000.00		International Donor		Number of households having improved water sources		4000		812		responded to flood disaster		Infrastructure Development e.g. latrine construction		Rural area		Machinga		12000		International Donor		Number of improved latrines		20		20				Capacity Building e.g. community hygiene education		Rural area		Salima		120000		International Donor		Number of handwashing facilities (with soap)		800		781																																										No										Yes		Sanitation and Hygiene and Hand-washing Strategy		Ministry of Health and Population		Yes		WASH Interventions, Georgraphical coverage and Expenditure		Development Management Associates (DMA), a consultant hired to collected data to be used for Malawi WASH Sector Public Expenditure Review (2019)		•	ONSE has managed to mobilize communities to move up the sanitation ladder by upgrading their latrines from traditional to improved latrines. A total of over 30,000 have gained access to improved latrines at community level. •	ONSE has also implemented community-led total sanitation (CLTS) and facilitated the attainment of ODF in 3 traditional authorities (TAs); Kabudula in Lilongwe, Chikumbu in Mulanje and Malemia in Zomba. •	ONSE has constructed 24 VIP latrines in Government health care facilities of Ngana in Karonga, Mulomba and Muloza in Mulanje, Mbavi and Mbang`ombe in Lilongwe and Namanja in Machinga.		•	ONSE introduced a technology called cement sand screed which is implemented through learning by doing approach. The technology focuses on upgrading latrines that meet the ODF criteria into improved latrines by changing their mad floor into an impermeable surface. Over 6,500 latrines have been upgraded thereby increasing access to the improved latrine to over 30,000 people from October 2018 to September 2019.
•	ONSE is also promoting the use of sato pan, a device that completely seals a latrine hole, thereby assist in preventing excreta from human contact. Over 600 sato pans have been purchased and installed on households latrines in Zomba and Mulanje alone.		•	Unavailability of key government officials to support WASH interventions during the actual implementation, more especially when it is a meeting/ training taking place within the district •	Outdated WASH policies i.e. National Sanitation Policy, does not capture MHM issues		•	Review of National sanitation and hygiene and handwashing strategy 
•	The effort to review National sanitation and water policy		•	Expedited review of outdated policies including National water policy
•	The clear understanding of who is leading the sanitation and hygiene component of WASH especially between MoHP and MoAIWD		WESNET should take lead in the change process		•	The leadership issues are crucial when it comes to the sustainability of WASH projects implemented by CSOs. Thus there is a need to clearly indicate the ministry that is leading the sanitation and hygiene.		•	WASH infrastructure cost recovery/ operation and maintenance plan which helps in suitability of the infrastructure

																																																																		Number of water points rehabilitated		200		218		responded to flood disaster		Infrastructure Development e.g. latrine construction		Rural area		Lilongwe		24000		International Donor		Number of villages triggered with CLTS		1500		1565				Capacity Building e.g. community hygiene education		Rural area		Balaka		120000		International Donor																																																												Malawi Rural Water Supply Investment Plan 2014 to 2020		Ministry of Agriculture, Irrigation and Water Development

																																																																										Infrastructure Development e.g. latrine construction		Rural area		Mulanje		24000		International Donor		Number of pit latrines constructed		8888		6500				Capacity Building e.g. community hygiene education		Rural area		Karonga		120000		International Donor

																																																																										Private Sector Development e.g. Sanitation Marketing		Rural area		Dowa		900000		International Donor										Capacity Building e.g. community hygiene education		Rural area		Machinga		120000		International Donor

																																																																										Private Sector Development e.g. Sanitation Marketing		Rural area		Nkhotakota		900000		International Donor										Planning, Monitoring, Evaluation and Learning		Rural area		Zomba		3600		International Donor

																																																																																												Capacity Building e.g. community hygiene education		Rural area		Lilongwe		120000		International Donor

		10/21/19		Mr		Young Samanyika		999557170		Young.Samanyika@yahoo.com		Programmes Manager / Programmes Director / Project Manager				AMREF		Local NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Received the WES Network Newsletter				Continue coordinating and treat members equally. Updating members and officers in forums like WhatsApp periodically so that all members/officers are incoorperated.		6		1		Southern Region		Zomba, Machinga, Chikhwawa		In multiple sectors including WASH		300,000.00		1,700,000.00		2,000,000.00		Change in organisational priorities away from WASH , Achieve full WASH coverage in target areas				Other (please specify)		We are currently implementing a WaterAid project.		Water Supply , Sanitation , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area		Zomba		80,000.00		Local Donor								I am afraid that the data that we may include could duplicate with what WaterAid has submitted. This is because we are implementing WaterAid project and all the data is submitted to them		Infrastructure Development e.g. latrine construction		Rural area		Machinga		50000		Local Donor								This may duplicate what WaterAid has submitted		Capacity Building e.g. community hygiene education		Rural area		Machinga		20000		Local Donor								This may jublicate with what WaterAid has submitted																																						No		No										No						Yes		Water supply		WaterAid								Increase access to safe water		Meetings to have a formal calendar so that planning for attendance is easy. This calendar should also be adhered to		Wesnetwork		For easy planning to attend		WASH in Health facilities, WASH & Nutrition

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Machinga		80,000.00		Local Donor										Infrastructure Development e.g. latrine construction		Rural area		Zomba		50000		Local Donor										Capacity Building e.g. community hygiene education		Rural area		Zomba		20000		Local Donor																																																																		Hygiene		WaterAid

																																																																																																																																																																						Sanitation		WaterAid

		10/21/19		Mrs		Kate Harawa		8806499595		kharawa@waterforpeople.org		Executive Director/Country Director				Water For People Malawi		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Attended/Participated in a regional chapter meeting, Received the WES Network Newsletter				Continue enhancing coordination among WASH CSO towards the SDGs attainment.		8		7		Southern Region		Chikhwawa, Chiradzulu, Blantyre City		Only in WASH		1,336,367,826.68				1,900,000,000.00		Other (please specify)		Scaling up our operations as we have added one new more districts (Chiradzulu)		Charity:Water, Other (please specify)		One foundation & Church of Jesus Christ of the Later Day Saints (LDS)		Water Supply , Sanitation , Hygiene , Water Resources Management		Infrastructure Development e.g. borehole drilling		Rural area		Chikhwawa		629,775,129.00		International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		123		123				Capacity Building e.g. CLTS training		Rural area		Chikhwawa		7400000		International Donor		Number of villages triggered with CLTS		108		112				Capacity Building e.g. community hygiene education		Rural area		Chikhwawa		54000000		International Donor		Number of households reached with hygiene messages		5000		5049				Capacity Building e.g. catchment management training		Rural area		Chikhwawa		1500000		International Donor		Number of WASH reports produced		1		1																						None		Yes		Water Supply		Rehabilitation of non functional boreholes		Chikhwawa		25000000		No						Yes		Household sanitation data		Chikwawa district council and Blantyre City Council		Drilling of new water points and rehabiliation of non functional water points reaching over 40,000 people with safe and clean water in chikwawa   and chiradzulu district		Water for People in collaboration with Water Aid,Wilthungerhilfe and World Vision International are promoting a system strengthening approach of supporting district councils to attain universal access to WASH by 2030 and the approach is called District Wide Approach. In this reporting period,through the collaboration 5 districts have been adopted as DWA districts as follows; WVI (Ntheu),WAMA (Machinga & Zomba),WHH (Dedza) and Water For People (Chiradzulu)		2019 Cyclone IDAI floods destroyred alot of our investment in Chikwawa,washing away river crossings for piped water systems hence making many GFS taps non functional. , 2019 Cyclone IDAI floods destroyed the gains made at household level in sanitation through destruction of household latrines		Sanitation policy review; Gap analysis to update the outdated policy		Clear commitments on how JSR undertaking will be monitored and implemented before subsequent undertakings are developed.
One WASH budgeting for the sector like Aswap
District sector planning towards SDGs		MoAIWD (Water Supply and Sanitation Dept,including the planning section)		For meaning progress towards SDGs attainment		Continue collaborating with like minded organisation towards DWA implementation in Malawi, Increased capacity on integration of water resources  management and catchment protection in Chikwawa, Increased access to improved  household sanitation in Blantyre peri urban areas through latrine financing model, Improve community water level of service in Chikwawa to 73%, Support collaborations on policy changes through WESNET and other forums

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Chikhwawa		30,076,000.00		International Donor		Number of Water Point Committees trained in CBM		123		123				Infrastructure Development e.g. latrine construction		Rural area		Chikhwawa		92000000		International Donor		Number of improved latrines		39		39				Other		Rural area		Chikhwawa		14000000		International Donor		Number of hygiene promotions conducted		14		27				Planning, Monitoring, Evaluation and Learning		Rural area		Chikhwawa		4000000																																		Capacity Building		CBM and systems strengthening		Chikhwawa		41036000										Community water level of service data		Regional water office (south) and Blantyre City Council and Chikwawa District Council

																																																								Research		Rural area		Chikhwawa		15,000,000.00		International Donor		Number of WASH reports produced		1		1				Capacity Building e.g. CLTS training		Rural area		Chiradzulu		3500000		International Donor		Number of people reached with advocacy activity		10000		16456																																																														Sanitation and Hygiene		Community promotion		Chikhwawa		11400000

																																																								Planning, Monitoring, Evaluation and Learning		Rural area		Chikhwawa		13,200,000.00		International Donor		Number of WASH facilities mapped		456		659				Private Sector Development e.g. Sanitation Marketing		Peri-urban area		Blantyre City		6700000		International Donor		Number of sanitation entrepreneurs trained		35		42																																																														Coordination		DCT meetings		Chikhwawa		3000000

																																																								Coordination		Rural area		Chikhwawa		4,000,000.00		International Donor		Number of coordination activities e.g. district meetings		4		4																																																																																Planning, Monitoring, Evaluation and Learning		Community mobilisation		Chikhwawa		1000000

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Chiradzulu		17,000,000.00		International Donor		Number of water points rehabilitated		14		14																																																																																Coordination		Coordination meetings		Blantyre City		5000000

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Chiradzulu		6,000,000.00		International Donor		Number of Water Point Committees trained in CBM		14		14																																																																																Water Supply		Rehabiliation of non functional water points and CBM		Chiradzulu		23000000

																																																								Planning, Monitoring, Evaluation and Learning		Rural area		Chiradzulu		20,000,000.00		International Donor		Number of WASH facilities mapped		1600		1789

																																																								Coordination		Peri-urban area		Blantyre City		4,000,000.00		International Donor		Number of coordination activities e.g. district meetings		4		4

		10/25/19		Mr		Ronald Masoka Jr		888836753		ronaldmasoka@madzialipo.org		Programmes Manager / Programmes Director / Project Manager				Fishermen's Rest		Other (please specify)		Charity Based Organisation		Yes		Received the WES Network Newsletter, None of the above				Do you provide a platform whereby organisations communicate with each other effectively. It could be a social platform, email-group platform, or more. This will assist us in coordination between organisations, and government agencies, towards implementation of various activities.		21		4		Southern Region, Central Region		Ntcheu, Balaka, Blantyre, Nsanje		In multiple sectors including WASH		199,000,000.00		350,000,000.00		400,000,000.00		Other (please specify)		We are scaling up; we aim to fully distribute and install Water Monitoring Sensors - AFD 2 sensors, from Blantyre district to other districts; i.e. Chikwawa, Nsanje, Ntcheu and Balaka. Through partnering agencies, we plan to expand to other districts, such BASEflow to install in Lilongwe, United Purpose in Chiradzulu, and so on.		Charity:Water, Other (please specify)		One Foundation, Fisherman's Rest and FROM-Wales		Water Supply , Hygiene		Capacity Building e.g. Community Based Management Training		Rural area		Blantyre		35,000,000.00		International Donor		Number of water points rehabilitated		100		80																						Capacity Building e.g. community hygiene education		Rural area		Blantyre		10000000		International Donor		Number of people reached with hygiene messages		600		1000																																								AFD 2 Afridev Mounted Sensor - Introduction, Distribution and Installation
FRCP is spearheading the first of its kind; Remote Waterpoint Measuring and Monitoring using GSM technology using AFD 2 sensors. These sensors can measure and record flow of water from Afridev water points. They indicate the time of functionality; provide volume of water - giving hourly, daily and weekly data.
This gives us information on functional and non-functional water points, reducing downtown, and provides information regarding how water is used in areas where the sensor is installed.		No										Yes		Water point data from Madzi Alipo database for Malawi.		Madzi Alipo; Fisherman's Rest		Yes		Report on FR's targets and achievements regarding WASH activities.		Blantyre District Council; Water Department		AFD 2 Afridev Mounted Sensor - Introduction, Distribution and Installation; Remote Waterpoint Measuring and Monitoring using GSM technology. , Presently monitoring 200 sensors remotely and visibly on Madzi Alipo Database (MAMS) with daily update status.		AFD 2 Sensor Distribution and Installation
With over 100 agencies on the MAMS database through collaboration and cooperation, the expectation is to install sensors accross Malawi, targeting vulnerable, and not easily accessible communities to assist with a more sustainable water resource. This is to reduce expensive, repetative water mapping services.
This is a huge project. Not just for us, but for the entire water sector. Not only are these sensors capable of transmitting data from remote, low connectivity areas, they’re also smart enough to learn the behavior of a water point and report immediately when there is significant behavior change.
This technology allows who implements a water project to be accountable for it, to respond when there is a breakdown and to make sure that people who receive clean water keep having access to clean water.		Defforestation activities that influence watertable issues. This evidently affects the performance of the water points; drying or low yield., Low number of adequately trained water point committees and communities., Finding short or cut pipes in water points., Communities failing to purchase parts for repairs or rehabilitation., Some level of resistance from government offices in cases whereby private or non-governmental organisations are unable or unwilling to provide allowances.		Increased awareness of various organisations towards WASH related activities. organisations are taking more initiatives in ensuring communities are trained to maintain their water points and provide feedback to responsible offices.

Blantyre District Council is proving to be a model to collaborate with FR. It is a great encouragement to us, working with the		Better collaboration between private and non-governmental offices. Some of these offices do work or operate in similar areas, however they do not coordinate or collaborate together inorder to achieve common goals.

An intervention with government offices regarding allowances. Some government offices developed a culture of calling meetings so as to receive allowances.				For the betterment of development in Malawi, government offices and private institutions must work together; regardless of allowances. A discussion can be done to have better protocols or procedures regarding the collaboration of private institutions and government offices.		Sensor distribution and installation from Blantyre district to other districts., Training more agencies to install sensors., Indepth training for maintenance and repair through the Madzi Alipo Training School., On-going emphasis on collaboration with Madzi Alipo Database.

																																																								Operation and Maintenance		Rural area		Blantyre		55,000,000.00		International Donor		Number of WASH facilities mapped		1000		450																						Private Sector Service Provision e.g. supply of menstrual hygiene products		Rural area		Blantyre		2000000		International Donor		Number of hygiene products distributed e.g. sanitary pads		200		185																																																						Water point data from mWater through the CJF program for Blantyre Rural.		BASEflow, Blantyre District Council; Water Office				Reports on water points during floods		UNICEF

																																																								Emergency Response		Rural area		Balaka		24,000,000.00		International Donor		Number of water quality tests conducted		100		200																						Infrastructure Development e.g. installation of chlorine dispensers		Rural area		Blantyre		12000000		International Donor		Number of coordination activities e.g. district meetings		20		20																																																						Water point data from mWater through the CJF program for Nsanje and Balaka		BASEflow				Reports on water points to numerous NGO's, Charities		NGO

																																																								Innovation		Rural area		Blantyre		30,000,000.00		International Donor		Number of Water Point Committees trained in CBM		200		300																																Number of handwashing facilities (with soap)		100		100																																																												Water point status		Ministry of Education, Blantyre

																																																								Research		Rural area		Blantyre		10,000,000.00		International Donor		Number of water-related products sold e.g. water filters		50		80		range of items sold																														Number of households reached with hygiene messages		100		100

																																																								Planning, Monitoring, Evaluation and Learning		Peri-urban area		Blantyre		20,000,000.00		International Donor		Number of advocacy activities implemented e.g. campaigns, meetings		25		35		government, NGO's, and communities

		10/25/19		Mr		Ernest Mlapura		999288682		emlapura@dapp-malawi.org		Other (please specify)		Sector Leader Coordinating WASH projects		DAPP Malawi		Local NGO				Yes		Attended/Participated in Technical Working Group meetings				Don't Know		28		17		Southern Region		Neno , Machinga, Zomba		In multiple sectors including WASH		16,000,000.00		100,000,000.00		9,500,000.00		Reduced financing from major funders				Other (please specify)		SDF		Sanitation , Hygiene																				Infrastructure Development e.g. latrine construction		Rural area		Machinga		1350000		Local Donor		Number of ODF celebrations		1		1		N/A		Infrastructure Development e.g. installation of chlorine dispensers		Rural area		Machinga		1350000		Local Donor		Number of hygiene promotions conducted		300		336																																										Don't Know										No						No						declaring 1 Traditional Authority Open Defecation Free status (T/A Chiwalo)		For the past year we managed to declare 7 traditional authorities open defecation free, we worked with 2 T/As in Zomba and 5 T/As in Machinga. The achievements were registered within 10 months of implementation, this happened because of the structures that we are using as a project where we have direct wash field officers responsible for specific number of villages and these field officers train 10 village action group members as a community structure in each village who are responsible for organizing actions to mobilize their communities to construct sanitation facilities		The main challenges we faced in last year is collapsing of latrines due to heavy rains which affected many parts the country, this is so because as a project we are promoting behavior change through the construction of basic sanitation facilities which can not withstand the extreme climate change.		Improved coordination of WASH partners at district level has improved through the coordination at DCT		Harmonized wash data base that is used by all WASH partners and is shared at a district so that it can be accessed by everyone. at the moment its very difficult to access WASH data at the district level.		N/A		To improve implementation of WASH activities at district level that will help to avoid duplication of efforts.		Sanitation and hygiene promotions

																																																																										Capacity Building e.g. CLTS training		Rural area		Machinga		633000		Local Donor

		10/25/19		Mr		Aman Jameel		881646254		aman@giftofthegivers.org		Other (please specify)		FINANCE AND PROJECTS MANAGER		Gift of the Givers		International NGO				Yes		Other (please specify)		MHM Advocacy meetings		WES Network has to work together with CSOs and help them improve in the areas they are facing challenges.		2		4		Southern Region		Blantyre, Chikhwawa, Nsanje , Blantyre City, Phalombe, Zomba, Mangochi, Thyolo		In multiple sectors including WASH		28,645,000.00		1,510,000,000.00		45,000,000.00		Achieve full WASH coverage in target areas				Other (please specify)		Gift of the Givers		Water Supply , Hygiene		Infrastructure Development e.g. borehole drilling		Rural area		Blantyre		9,350,000.00		International Donor		Number of households having improved water sources		450		400		Research before commencement of the project																				Capacity Building e.g. community hygiene education		Peri-urban area		Blantyre		900000		International Donor		Number of households reached with hygiene messages		400		370																																										No										Don't know						No												More water points developed.
No. of people access to water increased
More awareness among people on irrigation

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Thyolo		2,650,000.00		International Donor		Number of households whose time access to drinking water is less than 30 min		450		400		Good coordination between our office and the local communities (beneficiaries)																				Capacity Building e.g. community hygiene education		Rural area		Nsanje		500000		International Donor		Number of people reached with hygiene messages		2000		1860

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Mangochi		3,600,000.00		International Donor		Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		7		7		Commitment of our donors																				Other		Urban area		Zomba		500000		International Donor		Number of hygiene products distributed e.g. sanitary pads		5000		5000

																																																								Infrastructure Development e.g. borehole drilling		Rural area		Zomba		2,600,000.00		International Donor		Number of water points rehabilitated		1		1		Good records of our monitoring and evaluation systems																				Emergency Response		Rural area		Chikhwawa		1000000		International Donor		Number of handwashing facilities (with soap)		10		9

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Blantyre		1,541,000.00		International Donor		Number of people reached with new/rehabilitated water points		2000		2000																						Emergency Response		Rural area		Nsanje		1000000		International Donor

																																																								Emergency Response		Rural area		Chikhwawa		1,500,000.00		International Donor		Number of Water Point Committees trained in CBM		7		5																						Emergency Response		Rural area		Phalombe		500000		International Donor

																																																								Emergency Response		Rural area		Nsanje		1,500,000.00		International Donor		Number of water quality tests conducted		7		5

																																																								Emergency Response		Rural area		Phalombe		1,500,000.00		International Donor

		10/25/19		Mrs		Deborah Muheka		884136081		deborah_muheka@wvi.org		Programmes Manager / Programmes Director / Project Manager				World Vision		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Received the WES Network Newsletter				Resource mobilisation ie finding donors and linking to organisations
Review meetings organised where all members come and report on issues and finding solutions
Joint monotoring visits to organisations where different organosations will go and monitor works of another organisation		37		11		Northern Region (including Likoma Island), Central Region , Southern Region		Nkhata-Bay, Kasungu, Salima, Lilongwe, Dowa, Ntchisi, Mchinji, Ntcheu, Dedza, Zomba, Machinga, Chikhwawa, Chiradzulu, Mulanje, Nsanje , Phalombe, Neno		In multiple sectors including WASH		2,800,000,000.00		30,000,000,000.00		- 0		Achieve full WASH coverage in target areas , Scaling down operations in Malawi				Charity:Water, Scottish Government, UNICEF, Other (please specify)		WV Support Offices ( hong kong, Korea, USA, New Zealand, Taiwan, Japan)		Water Supply , Sanitation , Hygiene , Water Resources Management , Irrigation		Infrastructure Development e.g. borehole drilling		Rural area		NKhatabay				International Donor		Number of people reached with new/rehabilitated water points		83190				communities reached had more people		Infrastructure Development e.g. latrine construction		Rural area						International Donor		Number of basic latrines				99987				Capacity Building e.g. community hygiene education		Rural area						International Donor		Number of handwashing facilities (with soap)		51509						Capacity Building e.g. catchment management training		Rural area						International Donor		Number of trees planted (i.e. catchment management)				4680				Infrastructure Development e.g. canal excavation										Number of newly developed areas for irrigation								Partnership with other NGOs towards Universal coverage at district level
169 faith leaders who participated in hygiene, sanitation, or behaviour change programming
 1,162  communities certified ODF
Jingle broadcastings on radio
Environmental screen		No										Yes		NSO		Internet		Yes		UNC Evaluation report		Water AId		Scaling up of the WASH UP model to 81 schools in Dowa and Ntchisi. This is a program for school going children up to standard 4 where , Working with Design outreach in the inclusion of Life pump as one of the pumps in the Installation of life pumps that are being piloted to boreholes that were drilled some years ago and were not fitted with		WV has a design for latrine which has 7 holes which has room designed for MHM and disability friendly. But with the ages that the girls are reaching pubety, WV has designed a 7 hole latrine with  all rooms having MHM facility in that way that each room a girl can go in regardless of age. The assumption is if the girl reaches puberty at a young age, should not feel ashamed to come to school in fear that people will know them  and wonder why they are entering room for older girls when even them have started menstruating but at younger age as it is happening now

WV has developed a business model for sanitation marketing called *Bringing business solutions to our community and corporate partners.*  with 4 recommendations that fit the puzzle  of
1. town hall where talks of community by in and developing assessment and improvement strategies
2. Training in soap making, briquettes, fertilizer and apprenticeships and education
3. Construction of latrines with different models
Follow ups
3.		Dry holes in Ntcheu, falling of latrines from CLTS drive due to flooding, Borehole construction materials not durable, easily break, behaviour change among community members		NGOs wanting to come to work together in addressing some challenges
Progress towards localising indicators though not a good pace		Each entity working in isolation
Duplication of efforts 
Proper coordination at district assembly ie be able to provide proper guidance
Sustained funding for organisations like WASAMA, WESNET and even key events  where we know that the event will take place because funding is available in advance and npt waiting for asking 
More review meetings within the sector
Localisation of SDG indicators so that we can start using as the country
advocacy taken to another level and seeing results - needing for joint		WESNET coordinate
Ministry of Water		Because where we are now, we will not be able to achieve SDG
As a sector we needed to use resources well ie where we have one organisatioN, let the resources go to another as we are experiencing decrease in funding 
Joint proposals, planning and implementation so as to achieve greater  IMPACT		water quality treatment at household level, Mechanisation of boreholes to bring water at home stead, sanitation marketing, Behaviour change programming

																																																								Capacity Building e.g. Community Based Management Training										Number of new waterpoints installed (including boreholes, taps, shallow wells etc)		298		246		The target included taps that are yet to be rehabilitated		Capacity Building e.g. CLTS training		Rural area						International Donor		Number of improved latrines				735				Research		Rural area						International Donor		Number of hygiene promotions conducted		10		10				Research		Rural area						International Donor										Capacity Building e.g. farmers cooperative

																																																								Operation and Maintenance										Number of water points rehabilitated		108		111				Planning, Monitoring, Evaluation and Learning		Rural area						International Donor		Number of people reached with CLTS								Coordination		Rural area						International Donor		Number of households reached with hygiene messages				102537

																																																								Innovation										Number of coordination activities e.g. district meetings		1		1				Emergency Response		Rural area						International Donor		Number of ODF celebrations				2				Planning, Monitoring, Evaluation and Learning		Rural area						International Donor		Number of hygiene products distributed e.g. sanitary pads				50

																																																								Coordination										Number of water quality tests conducted		298		246				Private Sector Development e.g. Sanitation Marketing		Rural area						International Donor		Number of sanitation entrepreneurs trained		50		50				Private Sector Development e.g. hygiene product promotion		Rural area						International Donor		Number of WASH facilities mapped

																																																								Planning, Monitoring, Evaluation and Learning										Number of WASH reports produced		4		4				Research		Rural area						International Donor		Number of WASH facilities mapped								Private Sector Service Provision e.g. supply of menstrual hygiene products		Rural area						International Donor		Number of advocacy activities implemented e.g. campaigns, meetings				30

																																																								Private Sector Development										Number of Water Users Associations established		8		8				Emergency Response		Rural area						Local Donor		Number of coordination activities e.g. district meetings								Emergency Response		Rural area						International Donor		Number of coordination activities e.g. district meetings

																																																								Private Sector Service Provision										Number of Water Point Committees trained in CBM		298		246														Number of pit latrines constructed		148		154				Emergency Response		Rural area						International Donor

																																																								Emergency Response										Number of Area Mechanics Trained																		Number of villages triggered with CLTS

																																																																		Number of people reached with advocacy activity

		10/29/19		Mr		Lonnecx Chalwita		995225330		ichalwita@mw.goal.ie		Programmes Manager / Programmes Director / Project Manager				GOAL Malawi		International NGO				Yes		Attended/Participated in Technical Working Group meetings , Attended/Participated in the lesson sharing meetings , Attended/Participated in a regional chapter meeting				Share innovations from one organization to other WASH player organizations.Hold international conferences or Southern Africa conferences		3		4		Southern Region		Chikhwawa, Machinga, Nsanje		In multiple sectors including WASH		63,635,846.00		664,000,000.00		53,635,846.00		Reduced financing from major funders , Scaling down operations in Malawi				Irish Aid , UNICEF, Other (please specify)		START -funds used in emegencies		Water Supply , Sanitation , Hygiene		Capacity Building e.g. Community Based Management Training		Rural area		Nsanje		1,500,000.00		International Donor		Number of Water Point Committees trained in CBM		10		10		activity done as planned		Capacity Building e.g. CLTS training		Rural area		Nsanje		1500000		International Donor		Number of villages triggered with CLTS		14		14		In the 14 GVHS all villages were triggrred		Capacity Building e.g. community hygiene education		Rural area		Nsanje		600000		International Donor		Number of hygiene promotions conducted		14		14		done as planned																																						We have constructed girls tiolets with change rooms in nsanje and Chikwawa. Two in each district.
Trained mother groups in pad sewing using machines
Provided sewing machines to mother groups on loan		No										Yes		district sanitation coverage		social economic profile for the districts		Yes		Sanitation coverage in triggerred community		DHO and department of water development		we have manage to train WPC on how they can raise funds for borehole maintainance through microgarderdening at a borehole that is maximasing waste water at the waterpoint and also through use of boreghole banking. All the trained WPC have manged to save moneys for water point maintainance. Constrict of girls toilets with change rooms has reduced abseetism of girls in senior section				Fllods destroyed all the gains we made in the community through CLTS		WASH cluster has been active
development of sanitation and hygiene strategy		The conflict between Health and Water department on how is leading the WASH sector. There is a tension		The government		They bring confusion to the implementers		Sanitation and hygien in community, Sanitationand hygiene in schools

																																																								Capacity Building e.g. Community Based Management Training		Rural area		Machinga		1,500,000.00		International Donor		Number of Area Mechanics Trained		15		15		done as planned		Capacity Building e.g. CLTS training		Rural area		Machinga		1500000		International Donor		Number of people reached with CLTS		3400		34000		all the planned GVHS were reached		Capacity Building e.g. community hygiene education		Rural area		Machinga		600000		International Donor		Number of households reached with hygiene messages		6800		10000		overachivement due to extension to flods affected areas																																																				Sxchool sanitation coverages		DEMs office-				WPC trained in CBM		water department

																																																								Coordination		Rural area		Nsanje		400,000.00		International Donor		Number of coordination activities e.g. district meetings		4		4		done as pllanned		Coordination		Rural area		Nsanje		800000		International Donor		Number of ODF celebrations		14		7		some GVHs  are not yet ODF		Coordination		Rural area		Nsanje		800000		International Donor		Number of coordination activities e.g. district meetings		4		4		done as planned																																																										Area mechanic trained		water department

																																																								Coordination		Rural area		Machinga		40,000.00		International Donor		Number of water quality tests conducted		10		10		was based on communiities affected with floods		Coordination		Rural area		Machinga		800000		International Donor		Number of sanitation entrepreneurs trained		20		20		done as planned		Coordination		Rural area		Machinga		800000		International Donor		Number of people reached with hygiene messages		34000		50000		overachieved																																																										toilets constructed in schools		DEMS

																																																								Emergency Response		Rural area		Nsanje		5,120,000.00		International Donor										Private Sector Development e.g. Sanitation Marketing		Rural area		Nsanje		400000		International Donor		Number of coordination activities e.g. district meetings		4		4		done as planned		Emergency Response		Rural area		Nsanje		800000		International Donor		Number of WASH reports produced		1		1		done as planned																																																										solar powered watwr supply constructed in health facilities		DC,DHO and Water department

																																																								Emergency Response		Rural area		Chikhwawa		1,500,000.00		International Donor										Private Sector Development e.g. Sanitation Marketing		Rural area		Machinga		400000		International Donor		Number of basic latrines		6800		5120		some households are still sharing toilets with neighbours		Emergency Response		Rural area		Machinga		600000		International Donor

																																																								Emergency Response		Rural area		Machinga		4,150,000.00		International Donor										Infrastructure Development e.g. latrine construction		Rural area		Nsanje		12000000		International Donor		Number of improved latrines		100		25		People were affed by flood so it was difficult to save latrine constructions

																																																																										Infrastructure Development e.g. latrine construction		Rural area		Chikhwawa		12000000		International Donor		Number of ODF celebrations

																																																																																																		395283600																																				2,479,000

																																																																																555330370																																				36200000

																																																														2,145,382,743.88
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						Number of WASH research on sanitation published		Number of new water sources built		Number of water related products sold		Number of Area mechanics traained		Number of new latrines built		Number of sanitation products		Number of sanitation entrepreneurs trained		Number of water related products sold		Number water points mapped		Number of area mechanics trained		Number of water points rehabilitated		Number of water quality tests conducted		Number of water point committees trained in CBM		Number of basic latrines constructed		Number of improved latrines constructed		Number of villages triggered in CLTS		Number of ODF celebrations		Number of handwashing facilities with soap		Number of handwashing facilities installed		Number of coordination meetings		Number of water point committees trained		Number of WASH reports produced		Number of Waste pits mapped		Number of advocacy activities implemented		Number of households reached with hygiene campaings		Number of households having improved water sources		Households whose time to access drining water is less than 30mins		Number of new water point		Number of latrines mapped		Number of hygiene promotions conducted		Number of people reached with hygiene messages		Percentage Awareness of improved hygiene practices		Households reached with hygiene messages		Number of hygiene products distributed		Number of people reached with new water points		Number of WUAs established		Number of trees planted catchment management		Number of people reached with CLTS

		1		Mzuni		3																																																						135

		2		Soldev				700						250				12		800		800		20

		3		Feed the children				32														131				25		124		87		168353		2753		777		1		72885		105448

		4		Baseda								3000																																2		16		8

		5		Baseflow																		9100																														700										270,000

		6		CPAR														65																2447		781																1437

		7		HVP				5																		2								800						8000						1		8						20000

		8		Water missions																								65																												6475		5532		95

		9		Redcross				28														15				35								42		135		82				4200												36500		12531								141

		10		Orant charities				6																				6																		5		10

		12		Water Aid																								26																																						400000

		13		United Purpose				45																		75

		14		InterAide																				174		1432																		9												71600

		15		WASHTED		6																																		740								1				1000												50		700		90

		16		MSH-ONSE																						218						6500		20		1565																				812

		17		AMREF				123														659				14								39		112								4		123		1														1789		27		16456				5000

		18		Fisher mens rest						80												450				80		200		300										100				20								35														1000				100		185

		19		DAPP																																		1																										336

		20		Gif of the givers				7																		1		5		5										9																400		400								1860				370		500		2000

		21		Wolrd Vision				111										50										246				99987		735						51509				1				4				30												10						102537		50		83190		8		4680

		22		Goal								15						20												10		5120		25		14		7						4				1																14		50000				10000





		

				Water points installation		Water points rehabilitated		Water points mapped		Handwashing infrastructure		Latrine toilet construction and improvement		Training of entrepreneurs		Training of area mechananics		Households reached with hygiene messages		Households whose time to access clean water is less than 30mins		Number of water point commitees trained

				700		25		800		72885		168353		12		20		20000		5532		16

				32		2		131		8000		6500		65		174		36500		400		1

				5		35		9100		105448		99987		20								5

				28		75		15		4200		5120		50								123

				6		1432		659		740		2753

				45		218		450		100		2447

				123		14				24		800

				7		80				14		42

				111		1				51509		20

				135								39

				95								735

												25

		Total		1287		1882		11155		242920		286821		147		194		56500		5932		145
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Main

		Name of Development Partner Institution		Title of person reporting		Name of person reporting		Phone Number		Email Address		Does your institution fund activities in the WASH sector?		Total investment in Malawi in current Government fiscal year (July 2018- June 2019)		Total investment in the Water, Sanitation and Hygiene Development sector in Malawi in current Government fiscal year		What is the total projected budget for your institution in the WASH sector in Malawi for the next Government fiscal year?		What is/are the major reason/s for the change  in the WASH budget allocation for next year as compared to 2019?		What is/are the major reason/s for the change  in the WASH budget allocation for next year as compared to 2019?  (Other (please specify)) - specify		WASH Investment by Sub-sector in 2019 : 1 - Sub-sector		WASH Investment by Sub-sector in 2019 : 1 - Sub-thematic Area		WASH Investment by Sub-sector in 2019 : 1 - Budget (MWK)		WASH Investment by Sub-sector in 2019 : 1 - Organisations through your investment was implemented/funded/subgranted		WASH Investment by Sub-sector in 2019 : 1 - If you selected "Other", please type name of NGO/CSO below		Are there any sub-sector investments not listed above that you want to share?		Does your institution implement activities directly in the WASH sector?		Please elaborate on the programs/projects that you implement directly		Does your institution provide WASH funding directly to government?		Approximately, how much WASH funding did your institution provide directly to government?		Through what funding windows?		Please elaborate on this/these funding window/s		Does your institution currently fund activities in line with identified priorities in the Capacity Development Window of the Water SWAp Joint Financing Arrangement (JFA)?		Please list what these activities were/are?		Which of the following components of the capacity development window of the JFA would your institution be most willing to fund?:"		What will be your institution’s WASH sector priorities in 2020 and beyond (based on budgets, strategy, and activity plans)?		What issues within the sector would your institution like to see change in 2020 and why?

		United States Agency for International Development (USAID)		Mrs		Lucy Mungoni		884013222		lmungoni@usaid.gov		Yes		4,650,000,000.00		3,000,000,000.00		4,650,000,000.00						Water Supply		Infrastructure Development		1		ONSE				NO		No				No								No				Don't Know		Water Supply, Governance and accountability, Sanitation and hygiene		N/A

																								Water Supply		Infrastructure Development		1		Feed the Children

																								Sanitation		Infrastructure Development		1		ONSE

																								Sanitation		Infrastructure Development		1		Counterpart

																								Hygiene		Emergency Response		1		ONSE

																								Hygiene		Capacity Building		1		Feed the Children

																								Water Supply		Private Sector Service Provision		1		Feed the Children

		UNICEF		Mr		Michele Paba				mpaba@unicef.org		Yes		1,332,331,196.00		1,332,331,196.00		2,000,000,000.00						Water Supply		Infrastructure Development				Other		private sector		no		Yes		wash activities with UNICEF core resources		No								No				None of the above		- urban sanitation
- sanitation marketing
- climate resilient WASH		sector investments (ODA and domestic finance) are a critical constraint. the trend needs to be inverted.

																								Sanitation		Emergency Response				Catholic Relief Services (CRS)

																								Sanitation		Emergency Response				United Purpose

		Water Supply and Sanitation Collaborative Council (WSSCC)		Mr		Asayire Kapira		998291885		asayirekapira@gmail.com		Yes		90,000,000.00		90,000,000.00		160,000,000.00						Sanitation		Coordination		10000000		Other		WES Net		NA		No				No								Yes		Sector Coordination				1. WASH Sector Coordination
2. LNOB approaches
3. Climbing the Sanitation Ladder		WASH Sector Coordination has to be strengthened so as to attract pooled funding

		African Development Bank		Engineer		Lazarus Botoman Phiri		999955534		l.phiri@afdb.org		Yes		13,898,743,660.00		13,898,743,660.00		9,784,043,100.00		Other (please specify)		2 Projects will be closing in the year 2020, currently discussing on new projects		Water Supply		Infrastructure Development										No				Yes		13,898,743,660.00		Projects		Funding is sent for direct funding through projects		No				NWDP III sub-component 1.3 Establish management institutions and improve water resources management on trans-boundary water bodies, NWDP III sub-component 1.4 Rollout and operationalise National Water Resources Authority and other related institutions to improve water resources governance and management

														19,971,074,856.00		18,321,074,856.00		16,594,043,100.00

																1,301,882,824.00

																19,622,957,680.00
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