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Foreword

Water and Environmental Sanitation Network (WES Network), a national umbrella organization for all CSOs and individuals working or interested in WASH sector, has had a relatively tough year with low financial support and the resignation of the National Coordinator (Ngabaghila Chatata). This affected its performance in the reporting period. Overall, there was reduction in the intensity of member participation in its interventions. However, the member organizations have been active in providing quality and on time services to the Malawian community. As such, WES Network is so grateful to all CSOs and individuals who have supported the network during this difficult time. 

It is usually said that “water is life” and that “sanitation is Integrity”. Water and Sanitation are the key drivers of economic and social development. They also have a basic function in maintaining the integrity of the natural environment.  Based on MDGs’ performance, Malawi has made tremendous strides in improving access to clean and safe water. According to WHO and UNICEF Joint Monitoring Report (2015) Malawi achieved its target on provision of safe and clean water. However, Malawi did not do well on sanitation achieving about 41% access rate to improved sanitation (WHO and UNICEF JMR 2015). This calls for more action from government, Civil Society Organizations (CSOs) and the Donor Partners. Fundamental to managing the current water and sanitation crisis is to give priority to increased budget allocation to the sector by Government and all the sector players in addition to enhanced integral approach focusing on mainstreaming water and sanitation in development programs with an aim of mitigating environmental challenges the country is facing.

WES Network appreciates the investments made by CSOs that include NGOs and the Private sector and Development Partners, in the provision of water and sanitation services to Malawians in the year 2017. 
In a special way WES Network would like to thank the organizations that have contributed information for this report to be compiled. There is hope that next reporting period will see more organizations willingly submitting the required information performance should represent the true picture of what is on the ground.
The following organizations have contributed effectively in cash for this report to be produced; Water for People, Water Supply and Sanitation Collaborative Council (WSSCC), and Water Aid Malawi. 

Chrispin Bokho 

National Coordinator
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1.0 Context 

The Water and Environmental Sanitation Network (WES Network) is a membership based Civil Society network that coordinates the work of NGOs working in the water, sanitation and Hygiene subsector in Malawi. It recognizes the role of Water and Sanitation in economic development and poverty reduction. WES Network was established in 2005 and got registered with Malawi Government in 2011. WES Network’s head office is in Lilongwe with representation across the country by its member organizations.
WES Network as the national umbrella organization of NGOs, CBOs, Private Sector and individuals in water and sanitation sector, in Malawi is mandated to provide annual performance reports for CSOs working in WASH sector. This report, referred to as the CSO performance report serves as an accountability and Performance Monitoring tool for CSOs in this sector. It also serves to reflect CSO’s contribution to the Water and Environment sanitation sector. Thus, the report reflects the progress made by CSOs in 2017. 
The report is based on data submitted by the CSOs reporting on a wide range of activities across the WASH spectrum. A standard format for data collection tool used in the previous year was reviewed and distributed to CSOs. The tool intended to capture data on budgets and expenditures, population served and the major outcomes of the interventions taken. 
Apart from helping the CSOs to account for their contribution, this report serves to contribute to government’s reporting system through the Sector Progress Report (SPR). As per the requirements, the CSO performance report forms part of the SPR to seal the progress made by the sector within the whole year.
According to the Malawi’s NGO board, Malawi claims to have over 100 NGOs working in the WASH sector.  However, WES Network has over 80 NGOs as its members. This represents less than 80% of the entire registered WASH organizations in Malawi. The gap could be as a result of having organizations that just registered but have not yet started implementing WASH interventions because some of them do not have funds and expertise. Secondly, it could be because some organizations do not have clear information about the network and or are not aware of the benefits associated with registering with the network. 
On the other note, despite having over 80 organizations as its members, only 34 are featured in this report. (See the appendix 1). This shows that the cumulative information contained in this report may not represent the true picture on the ground about the performance of CSOs in Malawi. Comparatively, there has been a sharp rise of featured organizations as compared to 2016 where only 22 organizations were featured. This represents 81% increase. This is amazing and gives hope that next year more and more organizations will feature in a similar report. 2014 CSO Report was the best in terms of organizations that featured with 69 organizations. This is so because the development of this report used a consultant who engaged these organizations to provide this information. This is different from the methodology used in this year. Due to lack of funds and to ensure sustainability of this report, a data collection tool was circulated amongst the CSOs to provide the required information. This therefore gave a leeway for some organization not to provide the information.  However, the network feels this marks good progress using this methodology and it is hoped that in the impending years, more organizations will be able to provide more information freely without being pushed.
2.0 Introduction
According to NGO board, Malawi has more than 100 Civil Society Organizations that are aimed at complementing the work of government in the water, Sanitation and Hygiene (WASH) sector. Increased number of service providers has not only increased the number of beneficiaries but has also improved service delivery due to increase in technical people working for these WASH players. However, there is lack of accountability, duplication and sometimes conflicting efforts by these players. The annual report therefore serves as an accountability tool while also showcasing the good work the CSOs are doing in complimenting government’s efforts. 

As said above, only 34 CSOs provided information for the compilation of this report. Out of this, 16 are local NGOs representing 47%, and 17 are international NGOs (INGOs) representing 50% while only one was academic institution, Mzuzu University that continued to be the only academic institution to be featured in this report. Out of these organizations that have been featured, 26 are WESNET members while 8 Are not.
This report provides details of progress made in 2017 by these 40 CSOs through-out Malawi. It covers issues of CSO governance, coordination and networking, progress in water and sanitation service provision just to mention some. Challenges and recommendations have also been included.
3.0 Financing
For the operations in the WASH sector, the CSOs implemented projects with life time budgets of about MK40 Billion Kwacha for various activities. Water Supply had Mk26,929,244,103.99, Sanitation and Hygiene had MK13,216,479,129.94, Advocacy MK115,550,680.00, Capacity Building MK406,043,2013.00 and Research and Documentation MK114,058,255.00
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As seen from Graph 1. The water supply had a lion’s share of about 61% of the total funding followed by Sanitation and Hygiene sub sector with 30% share. Advocacy and Lobbying and Research and Documentation sub sectors received little funding with less than 1% each. These are also very crucial sub-sectors for the realization of sustainable quality services.
Comparatively, in 2014 about 25 Billion was invested by 69 organizations representing an average investment of MK362, 318,840/organization. In 2016, a total of 12 billion representing an average of MK559017498.2 /CSO was invested. As indicated in the previous CSO performance report, Malawi requires more than US$140 million which is approximately MK100 billion annually for water, sanitation and hygiene interventions to meet the SDG targets by 2030. 
There is an increase in greater involvement of the local organization’s involvement in the WASH activities as compared to the previous years as many of the International CSOs were involved in the implementation of the WASH activities.
4.0 Key Achievements

In the reporting period, CSOs made tremendous progress in service delivery. However, almost all CSOs worked hand in hand with government structures at National, regional, district and local level whichever appropriate. Apart from ensuring that CSOs are following government led standards and protocols, working with government structures would ensure sustainability of the service delivery. 

4.1 Water Supply
It is always said that “Water is life”. As such, access to safe water remains a fundamental requirement for the realization of people’s good health and economic growth. This is why the CSOs continued investing in water supply to enhance water access, targeting the most vulnerable and marginalized. 

There are still many Malawians that do not have access to safe water because their areas have never accessed a safe water point, or because the population is too high for a single water point. To help solve this challenge, the 34 CSOs in 2017 installed over 800 water points with a breakdown of 377 boreholes, 356 gravity fed taps, 45 kiosks and 181 shallow wells. This shows the dominance of boreholes as the main source of water in Malawi. However, the functionality of these water points still remain a problem since more of these water points are not functioning at each point in time. For such communities that failed to access clean water due to non-functionality of water points, CSOs in the water sector facilitated rehabilitation of over 485 water points.  
4.2 Sanitation and Hygiene
According to the Ministry of Health, Malawi is losing over MK8 Billion Kwacha annually to respond to diseases caused by poor sanitation. It is also indicated that over 50% of the disease cases reported in Malawi’s hospitals are due to poor sanitation. As such, investing in sanitation is a noble way of contributing to improved health, economic and social development of the nation. In 2017, sanitation and hygiene sub-sector started receiving the attention it deserves based on the amount invested and the progress made. The featured CSOs supported the construction of about 100 VIP latrines especially in institutions like schools, health facilities and markets. 

Furthermore, over 40 Traditional Authorities were declared ODF in various districts. This is one of the impressive achievements to be achieved in a single year in the history of Malawi. The achievement is due to increased collaboration with government structures like District Coordinating Team (DCT) and the community leadership. Secondly it is also due to impressive and innovative community mobilization skills applied by CSOs. See the below case studies.

Furthermore, CSOs invested in research and building the capacity of community members to sustainably manage their water points. 
On a special note it is worth reporting that Red Cross constructed a landfill as a dumping site. This is critical because very few organizations are interested to invest in urban sanitation.
5.0 Best Practices and Innovations

The following are some of the innovative case studies used by the CSOs;


With the coming of the Sustainable Development Goals, it is critical to enhance the communities to climb the sanitation ladder. One way of achieving this is through sanitation marketing. Through this, the NGOs are collaborating with the micro-finance institution to provide soft loans to community members to enable them construct permanent sanitation facilities like …..organization

6.0 Challenges

A common theme across the wash sector stakeholders is a lack of leadership. This manifests itself in a failure to enforce policy and agreed procedures such as water testing, registering and inspecting projects, duplication of activity by CSO’s, standardization of designs and adequate District staffing. Critical local staff are still not available to support sustainability of water and sanitation facilities because of dysfunctional management practices and a lack of prioritization. The GOM and CSO governance models deployed across the sector do not enable clear lines of responsibility and accountability which is resulting in a great deal of disorganization and uncertainty. Collaboration and coordination amongst CSO's is weak and no enabling mechanism exists to address this problem. There is no program of capacity development at the community level with training being provided by CSO's on a project by project basis with no overarching strategy. There is little short or medium-term planning within the sector resulting in significant disruption from annual events such as flooding and cholera outbreaks. The most rudimentary requirement of a sector wide information system to establish a sector baseline and prepare progress reports does not exist despite solo efforts by several organizations and the GOM to create one.

The following input has been received from members of WESNet that lead to the foregoing conclusions:

Sector Level Data

Base Flow, CCODE, Fisherman’s Rest, Water for People and EWB all identified the need for a single sector wide data repository as being critical to their programs. It is generally recognized that a national level effort driven by the GOM is the best model for establishing a uniform data base that can be used to establish a sector baseline. Such a database would be the foundation for sector analysis, monitoring and planning. Today sector information is gathered in an inconsistent fashion which is time consuming and of questionable accuracy.

Sector leadership has to be based upon good governance structures that clearly define responsibilities, accountabilities and authorities. Such structures are dependent upon M&E processes built upon solid data and information.

Funding

There is an imbedded notion throughout the WASH Sector that inadequate funding is the root cause of most problems being experienced. This notion persists despite the fact that over 40 BILLION MK is being invested by CSO’s in different projects! Given this fact the unfortunate truth is that dysfunctional management practices across the sector, not underfunding is the root cause of problems being experienced.

Examples of challenges thought to result from lack of funding include difficulty distributing educational literature due to publishing costs. CPAR developed a great program involving local leaders working across TA’s in support of ODF, but were stymied by a lack of Health Specialists. Inter Aid’s work with local District staff in project design and post implementation sustainability was compromised by the availability of trained Area Mechanics. PCI trained over 1000 WPC members but no money was available to repair failing latrines. ELS established over 500 water points in health care facilities and then councils had no funds to maintain them. Most stakeholders are aware of the rules and policies that give rise to such silliness . Allowing these rules and policies to persist is mismanagement.

Leadership

Symptoms of leadership voids are very common. AG Care cited an open power struggle between TA chiefs that stalled their project until a decision could be made regarding location selection. Action Hope had an excellent program of creating new boreholes and then training village women to do the maintenance. This shortened the repair interval, promoted gender equality and extended the resource base for O&M work. This effort was hampered by frequent staff turnover and insufficient funds to proceed with the work indicating a lack of leadership and prioritization. 

CRS could not get extension workers to participate in their program to bring sanitation and MHM to over 100 schools and hospitals without paying allowances. Several organizations involved in ODF certification with community leaders experienced a lot of difficulty getting support from extension workers without offering allowances. The inconsistency in application of allowance, the uncertainty surrounding when it should be paid and what are the responsibilities covered by regular pay reflect a void in administrative leadership for staff. United Purpose experienced challenges with their program due to inconsistency amongst CSO’s in the payment of allowances.

EWB found in discussions with senior MOAIWD officials a surprisingly low level of understanding of sector O&M issues. This lack of familiarity limits the ministry capacity to provide leadership and direction.

Water Aid found there was a lack of clear institutional arrangements for sanitation and hygiene and slow development of national development plans during their huge program to bring wash to over 100,000 citizens.

Co-ordination

Several organizations identified a lack of co-ordination as a major challenge resulting in inefficiency and wasted resources. CCODE had a program to create over 100 latrines at schools, markets and health centers coupled with training on sanitation behavior and facility maintenance. This program was severely restricted due to a lack of clean water to support the associated hand washing. World Relief Malawi had the same challenge with its ODF certification program. Clean water was not available to support the necessary hand washing in support of ODF. DAPP told the same story again with its program to have 2 TA’s qualify for ODF certification. Sanitation programs before clean water is available in the village reflect a lack of coordination between CSO’s, DC’s and reflect poor or nonexistent sector planning processes.

World vision also observed lack of coordination at district level. An example is the attainment of ODF status at TA level where there are issues to do with NGO’s working in an area where another NGO has done a lot of work already and then without knowledge of the other come in and just do some final touches and then before one knows, that other NGO’s s the one attributed to declaring ODF status. 

There is need for coordination among WASH sectors, acknowledgement of each and every organization that has contributed to the attainment and if possible, how much each has contributed. The District Assemblies need to map all stakeholders in each TA and advise NGO’s accordingly. This will mean even having all NGO;s working in a particular area plan for ODF attainment.

Orant Charities Africa program to train 80 water point committee and 14 masons and strengthen 15 school maintenance clubs suffered due to a lack of coordination with other CSO's that were active in their areas. Habitat for Humanity had limited opportunity to coordinate within the sector because they are not well known yet. Their program to build 6 quad latrines and engage in MHM training at the schools could not take advantage of other stakeholder activities.

Reporting
Although 2017 has seen improved reporting by CSOs from 22 to 34, there is a big challenge to get information from CSOs. Some of the CSOs that provided information and are featured in this report provided incomplete and scanty information difficult to capture. For example, some institutions chose not to provide information on finances or other important sections of the report. This has affected the completeness of the report.

7.0 Recommendation

The following are the recommendations that need to be taken into account
7.1 Donors’ Attitude to WASH CSOs in Governance and Coordination
There is a  need  for  more  focus  to  be  paid  on  improving  governance  and  advocacy structures of CSOs as well as their collaboration with communities. As much as service delivery is crucial, the same should not be let to happen in vacuum. There is need for WESNET to engage fully with donors and lobby for more financial support to coordination and capacity enhancement activities within the WASH sector. Doing so will  greatly  improve  CSOs’  performance,  enhance  transparency  and  accountability  and  ensure  that quality services are sustainably provided.
7.2 Lobbying for Legislative Recognition and Regulation of the WASH Sector

This is at the core of the issue of sustainability and legitimacy. Therefore it will be of good benefit should CSOs in  the  sector  through  the  WESNET  Platform  championed  for  a  legislation  that  will  make  it  mandatory  for  all WASH CSOs to register with WESNET and work together for the common cause and operate by the same rules and standards. 

7.3 Improved and harmonized M&E Systems and Visibility Mechanisms

Government of Malawi in conjunction with WESNET must ensure that there is effective and workable and harmonized M&E system for the sector. This will help the sector to be organized, accountable and make the JSR more effective and realistic
7.4 Constructive Engagement With Government

WASH  CSOs  should  be  proactive  in  constructively  engaging  government  through  serious  policy  issues  and actively  taking  part  in  publicizing  WASH  issues  with  a  view  to  remain  relevant  in  society.  Engagement  with government must go beyond mere meetings and endless workshops, rather there has to be mechanism of targets and objectives to be mutually achieved with a given period of time so that progress can factually be assessed.
8.0 Appendices

8.1 Appendix 1: Contributing organizations

(i) Contributing Organizations

	ID NO
	ORGANIZATION

	
	

	1
	Action Hope (AH)

	2
	Adventist Development and Relief Agency Malawi

	3
	Assemblies of God Care (AG Care)

	4
	Baseflow

	5
	Canadian Physicians for Aid and Relief (CPAR)

	6
	Catholic Relief Services (CRS)

	7
	CCODE

	8
	Counterpart

	9
	CSCD

	10
	Development Aid from People to People (DAPP)

	11
	ELDS

	12
	Engineers Without Boarders (EWB)

	13
	Evidence Action

	14
	Feed the Children

	15
	Fishermans

	16
	Global Hope Mobilization (GLOHOMO)

	17
	Habitat for Humanities

	18
	InterAid

	19
	Mzuzu University (MZUNI)

	20
	Orant Charities

	21
	Oxfam

	22
	Project Concern International (PCI)

	23
	Plan International

	24
	Participatory Rural Development Organization (PRDO)

	25
	Pump Aid

	26
	Red Cross Malawi

	27
	Synod of Livingstonia Development Department

	28
	TearFund

	29
	United Purpose

	30
	Water Aid

	31
	Water for People

	32
	Water Works

	33
	World Relief

	34
	World Vision International


8.2. Appendix 1. Advocacy Priorities

	Theme
	Advocacy Priorities
	Interested Organizations

	WASH Sector Financing
	- Increasing sector financing

- Promotion of life cycle costing

- Promotion of self-supply

- Making water pump spare parts affordable

- Improved tracking and regulation of off-budget investments by NGOs and Donors
- More investment in large-scale WASH development projects that increase water availability.

- Increased public spending at district level

- Subsidy support for accessing sanitation facilities

- Increased Public-Private-Partnerships
	- Water for People

- Engineers Without Borders Canada

- PumpAid

- InterAide

- WaterAid

- CICOD

- GOAL

- PDI
-Mzuzu University

- CCODE

- PCI

- Malawi Red Cross

	WASH Sector Coordination
	- Pushing adherence to set policies and guidelines by WASH stakeholders

- Pushing for the development, adoption, and use of WaSWAp structures

- Integration of initiatives across different NGOs (eg. Trachoma elimination)

- Integration of WASH in other programmes (eg. Nutrition)

- Increased coordination of WASH stakeholders by the DWDO and District Council
- Strengthened National Hygiene and Sanitation Coordination Unit

- Strengthened WES Network 

- Enhanced cross-sectoral integration 

- Increase knowledge and research exchange among WASH players 
	- Water for People

- Engineers Without Borders Canada

- InterAide

- WaterAid

- CICOD

- WASHTED Polytechnic
-Mzuzu University

- AgCare

- DAPP

- Feed the Children 

- InterAide

- Plan

- Water Works

- Habitat for Humanity Malawi 

	WASH Sector Governance
	- Enhance government leadership of sector planning processes

- Strengthened district management and support of WASH-related networks

- Disaggregating the Ministry of Water Development from Agriculture and Irrigation

- Making Water Development a Directorate at District level

- Including the right to water in the National Constitution

- Assigning one mother Ministry for the responsibility for Sanitation and Hygiene activities

- Strengthening district level monitoring and the use of a single data collection and M&E system

- Promoting the prioritization of sanitation and hygiene nationally

- Education and engagement of politicians in WASH issues, especially at District level

- Improving the capacity for district government to lobby for WASH priorities to Development Partners as well as to National level government
- Update national water and sanitation policies 

- NGO compliance with Harmonised DSA rates 

- Focus on training to beneficiaries, Area Mechanics, and well diggers


	- Water for People

- Engineers Without Borders Canada

- InterAide

- WaterAid

- TearFund
- Mzuzu University

- Baseflow

- CRS

- PumpAid

- United Purpose

	Prioritization of Sustainability in the WASH Sector
	- Allocating financing for O&M specifically

- Improving the training and ongoing support provided for Area Mechanics and Water Point Committees

- Promotion of community savings approaches for O&M

- Promotion of Sanitation Marketing 

- Promotion of DCT model in behaviour change campaigns

- Implementation of ODF slippage mitigation strategy 


	- Water for People

- Engineers Without Borders Canada

 - InterAide

- CICOD

- PRDO

- Millennium Promise
- Mzuzu University

- United Purpose

- PCI



	Community WASH Empowerment
	- Community empowerment to advocate for better WASH services

- Addressing community level management issues

- Encouraging the use of Area Mechanics and Sanitation entrepreneurs amongst communities

- Increasing community knowledge of safe WASH practices and disaster management
- Inclusion of women, children and disabled people, and elderly in WASH 
	- WaterAid

- InterAide

- CICOD

- World Vision

- NICE

- PDI

- ELDS

- PRDO

- Millennium Promise
- Mzuzu University

- United Purpose 

- Orant Charities

- PCI

	Urban WASH Issues
	- Promoting city-wide sanitation in urban sanitation planning

- Promoting private sector engagement in fecal sludge management

- Improved water board efficiency

- Improved coordination between water boards and the city councils

- Integration with urban governance and anti-poverty strategy
-  Development of a reliable Urban Waste Management System/Mechanism 

- Sustainable mechanism or system for water quality testing


	- Water for People

- WaterAid

- WASHTED Polytechnic

- LINK
- Mzuzu University

- Malawi Red Cross 

	WASH in Institutions
	- Linking WASH and Child health

- Pushing for improved sanitation and menstrual hygiene management in schools as a means to girl child retention

 - Scaling up of School Led Total Sanitation 
	- Water for People

- WaterAid

- World Vision

- GOAL

- TearFund

- Plan International

- Millennium Promise
- Mzuzu University

- DAPP
- United Purpose 

	Water Resource Management
	- Raising awareness on Integrated Water Resource Management

- Climate change awareness and climate change justice

- Increasing the capacity of district and area civil protection committees
- Revamping Water Resources Management Policy 

- Sustainable ground water harvesting 

- Move away from boreholes to reticulated or GFS systems
	- WASHTED Polytechnic

- TearFund

- CICOD

- VSO
-Mzuzu University

- Baseflow 

- ELDS

- Oxfam 


Supported by

1. Water Supply and Sanitation Collaborative Council
2. Engineers Without Boarders






(i) Women empowerment in Water Point Maintenance. The case of Action Hope Malawi, Oxfam and PCI


After noting that men are always busy with non-water related things, Action Hope Malawi trained rural women in Afridev Pump maintenance. Previously, only men were involved in maintaining the boreholes. It was noted that men are always busy with other works therefore when the borehole has fault, women had to wait till men are free to rectify the fault, and as a result women had to fetch water from unprotected sources as they are waiting for men to come to their rescue. After applying this innovative approach, women do not wait for men to fix the borehole when it has fault, this has reduced water access challenges in the area. Oxfam and PCI did similar interventions.











(ii) Community Based Water Point Management: The Case of PCI


Chitseka Water Point Committee adopted a strategy of raising Sweet Potato vines at the end of the buffer zone where a soak way pit was established in 2016/2017 Agricultural growing Season. The potato Vines were multiplied to a level that one and half acres of potato fields were established and they produced high quality yield which attracted good prices at the market which resulted into raising cash worthy MK48,000.00 as grand total. Half  of the amount gained after the sales was used to procure easily worn out spare parts such as 4 bush bearings, 5 U Seals, 6 O rings, 10 Pipe and Rod Centralizers, Fulcrum Pin and 3 Stainless steel rods for readiness of any emergency breakdowns. The remaining amount has been planned to open up one acre of ground nuts as well as an acre of Soya beans for 2017/2018 agricultural growing season as one establishing survival mechanism for Borehole maintenance Funds. The buffer zone of their Borehole has been planted with variety of fruit trees and Banana plantation. This Success story is Unique because most of the trained WPCs do not raise their funds through selling of Agricultural farm products.











(iii) Community Mobilization: The Case of DAPP


Effective community mobilization forms the basis for a successful project implementation. DAPP is using Village Action Groups (VAG) approach as a key community structure that has been used for mobilization of the people. The VAG is trained in WASH and acts as agents of change in their own communities.


(iv) Youth Empowerment I: The Case of GLOHOMO


Global Hope Mobilization Organization (GLOHOMO) is one of the local organizations that believe in working with the youth. As a means of empowering the youth in sanitation and hygiene, GLOHOMO is working with the adolescent boys and girls who are used as Agents of change in their communities in Mzimba. Since the youth are not only energetic but also literate, It is becoming easier to transfer information to the communities and the approach is sustainable. 


(v) Youth Empowerment. The case of United Purpose (UP)


One of the WESNET members United Purpose, is piloting Shasha Wathazi/ Hygiene Hero’ toolkit. This is a tool kit used to mobilize learners and the broader community to improve their hygiene practices, and convert knowledge about hygiene into improved health and hygiene practices in schools.  The goal of the toolkit is to develop children’s knowledge, attitudes and practice to become ‘Hygiene Heroes’ or ‘Shasha Wathanzi’, using active and participatory learning tools.





 (vi) Community Empowerment: The case of SOLDEV


The case for Rumphi: Other than depending on government extension workers, SOLDEV depended more on locally mobilized community members who had the zeal, interest, self-motivated in sanitation promotion. This worked to its advantage as the group knew how to handle their fellow community members in persuading them to construct sanitary facilities. This was also coupled with making community level ODF verification with the Traditional Authorities


(vii) Local Innovations in Menstrual Hygiene: The Case of CRS


CRS supported the establishment and activities of 20 Mother Groups in Chiradzulu District where the mothers are manufacturing sanitary pads and engaging with girls in these 20 primary schools.  This is being earmarked for scaling up into four other districts.


(viii) Social Inclusion through Dialogue Circles: The case of Plan Malawi


Plan Malawi facilitated Dialogue Circles as a way of promoting Gender and Social Inclusion This was done in order to practically and strategically address rights of marginalized groups (women, girls, PWD) to ensure that they participate and benefit from the sanitation products and services. For this to happen, Plan International in liaison with Mulanje district Council instituted an action research which was aimed at improving the knowledge, understanding and practice of staff, government & partners on the same.
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