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A CALL TO DEPARTMENT OF DISASTER MANAGEMENT AFFAIRS AND 

PRESIDENTIAL TASKFROCE ON COVID-19 TO RECONSIDER THE DECISION TO 

DEACTIVATE THE MALAWI WASH CLUSTER 

WES NETWORK BRIEF PROFILE 

The Water and Environmental Sanitation Network (WESNetwork) is a membership based Civil 

Society network that coordinates the work of NGO’s working in the Water, Sanitation and Hygiene 

sector in Malawi. Our mission is to enhance coordination, transparency, transparency, 

accountability, advocacy, and knowledge sharing for provision of high-quality standards and 

sustainable water and environmental sanitation services in Malawi.  

Within its mandate WES Network secretariate produces a CSO performance report which also 

captures investments of its members. Annually, about 30 billion Malawi Kwacha is invested by 

these NGOs which forms a larger percentage of the WASH cluster.  

OVERVIEW AND BACKGROUND 

Water is one of the critical elements that is also multidimensional in its value. Much as other 

countries have tried to ensure that its value is fully maximized, Malawi has failed to do so, just by 

the act of deactivating the WASH cluster. “Water is life” so we claim, yet can’t be protected. Just 

to mention how multidimensional water is as a natural resource; our agriculture, industry (which 

is so broad), health and tourism sectors can grow tremendously if as a country we decide to invest 

in water. 

The Malawi’s economy is characterized by high dependence on Agriculture whose key factor of 

production is water. Again, for the ecosystem’s goods, water provides habitat for diversity of the 

fish in rivers and lakes. In the area of tourism, we have Lake Malawi National Park which has 

different types of wildlife. 

Malawi cannot develop without adequate energy. Predominantly, the bulk of the energy in Malawi 

is generated through water. With so many bodies of water and adequate rainfall that can be 



harvested; as a country we could explore proper means and investments to ensure that we are able 

to generate adequate electricity for the country’s energy needs for households, industries and 

others institutions. Adequate energy would be a catalyst for Green Jobs. Huge appropriate 

investments in the water sub-sector in the short term would provide more profits and returns in the 

long run. As a country we need to invest in projects that will meet not only the current needs for 

water, but also the needs for the future generation, for another seven decades or more. As a country 

we need projects that also speak to the aspirations of Vision 2063.  

The list of the critical roles and recommendations for prioritizing for economic purposes is endless.  

The COVID-19 pandemic has also just reminded us the value WASH has in safeguarding our 

health. While at the global community it is felt that the battle against COVID-19 cannot be fought 

without a functional WASH cluster, Malawi thinks otherwise 

Reaching this far, as stakeholders and experts in Water and Sanitation Hygiene (WASH) sector, 

we feel that it is very unfortunate for the task force to deactivate the cluster without proper 

consultation.  

We therefore put below achievements, plans, and the reasons why the WASH Cluster must 

remain and be capacitated and not be removed as proposed. 

1. Globally it is the WASH Cluster that was instituted to oversee and manage the COVID-19 

pandemic. The main reason being WASH expertise belong to this cluster. Then why is it 

that the Cluster in Malawi should be dissolved?  Can the remaining clusters adequately 

address WASH?  In this regard, the cluster is responsible for promoting awareness 

campaigns, handwashing with soap, sanitizing and disinfecting surfaces as part of Infection 

Prevention and Control (IPC) in communities and distribution of the supplies 

 

As most of COVID 19 Preventive measures are WASH interventions, it’s not appropriate 

to Deactivate the Cluster.  The WASH Cluster is rather the back born of COVID 19 

Preventive Measures 

2. The WASH cluster houses different constituencies drawn from Government Sector 

Ministries, academia, donor community, CSOs and private sector actors (these include 

engineers (e.g., sanitation, civil engineers etc.), chemists, biologists, researchers, 

hydrologists and specialists etc.) because of its multidimensional nature, what would be of 

our water sources and infrastructure if this team is disbanded? Who will take the key roles 

if this cluster is deactivated?  

3. This cluster should also be looked at as one to discuss other communicable diseases apart 

from COVID-19 through its various sanitation and hygiene interventions. According to a 

study conducted by the World Health Organization (WHO), the number one mainstay of 

control measures to be implemented during Cholera emergencies is implementing 

interventions to improve water and sanitation (https://www.afro.who.int/news/who-

intensifies-support-cholera-outbreak-malawi-and-mozambique)  
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For example: according to https://reliefweb.int/report/malawi/malawi-cholera-season-

update , since 2017-2018 Cholera fatality rate in Malawi has been 3.8% and by January 

2020 since 2019 no Cholera case was reported in Malawi and this has been mainly 

attributed to WASH interventions which is the sole purpose of the WASH cluster.  

  

4. The cluster is supporting schools, markets, returnees, communities and health facilities 

(ETUs inclusive) with WASH supplies in form a covid response and WASH in general. 

The supplies include; water sources, latrines, infrastructure construction and rehabilitation 

and in some cases payment of water bills through Community Based Management systems 

5. The COVID vaccination process has rolled out; it is the duty of the cluster to ensure that 

people are being vaccinated at the designated places, awareness campaigns continue and 

support the promotion of all preventive measures both for Covid and other diseases  

6. In a nut shell, the WASH cluster coordinates efforts of water supply, sanitation and hygiene 

issues and health issues and these require WASH expertise  

 

Consequences of deactivating the Cluster 

1. Lack of expertise to efficiently deliver hence supply of substandard infrastructure and 

services 

2. There is definitely going to be duplication of efforts by partners, for instance (among 

other cases); a community might have more than necessary while depriving another of 

the same service   

3. Supply of services will be compromised and/or run short 

4. By 2030, Malawi may not be able to achieve SDG 6 which stipulates access to safe and 

clean water and sanitation to all. We are just 9 years away with 80% access to safe and 

clean water (https://www.usaid.gov/malawi) and 79% household safe disposal of child 

faces (WSP-Malawi-CFD-Profile.pdf).  Removing the very critical structure that has 

so much contributed to the strides achieved so far will trigger slippage  

5. The deactivation of the WASH cluster has the potential of exposing lives of vulnerable 

group like women, children and the elderly to the threats of COVID-19 due to the lack 

of equal access to water, sanitation and hygiene services which the WASH clusters has 

been promoting but also lead to uncoordinated efforts by stakeholders more especially 

at district level responding to Covid-19 

CONCLUSION 

Wes network secretariat and its members would therefore like to ask the presidential taskforce on 

COVID-19 through DODMA to consider revising the decision of deactivating the WASH cluster 

as per the above stated reasons. WES Network looks forward to continued partnership with 

government towards the fight against the pandemic. 
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The National Coordinator 

 


