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           VISION
Sustainable access to safe water and improved sanitation for all in Malawi 
MISSION
To enhance coordination, transparency, accountability, advocacy and knowledge sharing for provision of high quality standards and sustainable water and environmental sanitation services in Malawi.
CORE VALUES
In the execution of the mandate, WES Network shall uphold and espouse the following values:

Commitment
        We are very committed towards attainment of Network goals.
Teamwork
We value teamwork as it makes us work together harmoniously toward common goals.
Integrity

We abide by ethical and moral standards of fairness and honesty in all our undertakings.
Innovativeness

We believe in creativity and continuous improvement in the conduct of our business.
Professionalism
We execute our mandate with consistent competence, dependability, responsibility and accountability.
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MESSAGE FROM THE CHAIRPERSON OF THE BOARD
I am pleased to present the 2017 - 2021 Strategic Plan that will be implemented under the theme ‘Accelerating Access to Improved Sanitation In Malawi’. The Plan marks an important milestone in consolidating the achievements of the 2009 - 2013 Strategic Plan. The Plan is aligned to the Sustainable Development Goal 6 (SDG), Malawi Growth and Development Strategy (MGDS) II, and the National Environmental Policy (2004), National Water Policy (2005) and National Sanitation Policy (2006). 

I note with satisfaction that the Plan was developed using a highly participatory process involving a cross section of stakeholders and an extensive review of literature. The Plan also benefited from documented experiences of WES Network members. 
As WES Network forges ahead in up-scaling Water, Environment and Sanitation related activities, it is pleasing to note the commendable strides that have been made in the past years that include raising awareness on issues related to water, environment and sanitation.
Notwithstanding, the positive performance of WES Network, there are also some notable areas in which improvements are possible as new initiatives are being pursued. In order to tackle the challenges that lie ahead, WES Network will build on its strengths and the trust it enjoys amongst its key stakeholders in implementing well tested initiatives, as well as new and innovative ones in an ever challenging and dynamic landscape.  

It is my sincere hope that the spirit of cooperation among stakeholders that characterised the development of the 2017 - 2021 Strategic Plan will continue into its implementation, as it will take more than the WES Network Secretariat to ensure its success. I would also want to believe that Government and key stakeholders will continue to provide unwavering support to WES Network in the discharge of its mandate.

Kate Harawa
CHAIRPERSON OF THE BOARD   
STATEMENT BY THE NATIONAL COORDINATOR 

The period 2009 - 2013 was historic and marked the beginning of a new era in the coordination of the Water, Environment and Sanitation, as WES Network implemented its first Strategic Plan. Through the plan, WES Network commenced the noble process of institutionalising the concept of improved ‘Water, Environment and Sanitation’.
On the other hand WES Network faced some challenges in executing its mandate, which included the misconception of WES Network’s role amongst its membership and other stakeholders and lack of critical data. The macro-economic situation as experienced by Malawi and the world at large created some challenges as costs continuously went up due to high inflation. Inadequate coordination and low concerted advocacy were also some challenges experienced in the period.
This Strategic Plan, which is for the 2017-2021 period, builds on the previous one, as its achievements have provided a platform for even greater achievements. Some of the strategic issues in the previous Plan are on-going, while others were partly addressed and have been reflected in this Plan.  

The implementation of this plan will take a ‘Participatory Approach’ in which members and relevant stakeholders will play their necessary and rightful roles and will adequately be engaged in WES Network’s Strategic Plan execution process. This spirit of engagement is also evident from the manner in which this 2017-2021 Strategic Plan has been developed where various stakeholders were involved in various forms including individual and focus group discussions (FGDs), as well as workshops. This approach has enriched the Strategic Plan as views of the various stakeholders have been incorporated in terms of their expectations on WES Network’s roles and mandates.  

I sincerely hope that this Strategic Plan, just like the previous one, will go a long way in guiding and ensuring that WES Network performs its mandate to the satisfaction of all its stakeholders and for the betterment of the entire Water, Environment and Sanitation Sector.
Let me in a special way thank Water Aid, Plan Malawi and Water Supply and Sanitation Collaborative Council, for their support towards the development of this plan. May God bless these organizations.
Chrispin Bokho (Mr)
NATIONAL COORDINATOR
1.0
INTRODUCTION

1.1
Rationale and Justification for the Strategic Plan

The 2017 - 2021 WES Network Strategic Plan has been developed following expiry of the 2009 - 2013 Strategic Plan. The Plan is necessary to guide the activities of WES Network over the next five fiscal years period as it seeks to contribute to Malawi Government’s development agenda, which identifies Water, Environment and Sanitation as one of the sectors critical for development of the country. The Plan will also serve as an instrument for focusing on priority areas requiring the attention of WES Network. The Strategic Plan is complemented by an Implementation Plan (attached as Appendix 1).  

1.2
Strategic Planning Process

The Strategic Plan of WES Network was developed in a highly participatory manner, to ensure relevance and ownership of the results. The evaluation process entailed consultations with a cross section of groups and individual stakeholders of WES Network to obtain their inputs on the extent to which objectives set in the 2009 - 2013 WES Network Strategic Plan were met, as well as their perceptions of the issues that need to be addressed in the 2017 - 2021 Strategic Plan. The results of the environmental scan are attached as Appendix 2, while the list of stakeholders consulted is attached as Appendix 3. The evaluation process was ably supported by the Secretariat which also oversaw progress of the Strategic Plan development, provided administrative support to the facilitation team that included coordination of the meeting schedule and provision of literature for review. The list of documents reviewed is attached as Appendix 4.

The following major steps were involved in the preparation of the Strategic Plan:

i. An evaluation exercise was undertaken to assess the extent to which the strategic objectives and identified priority areas in the previous plan were addressed and achieved. The evaluation was based on extensive literature review pertaining to the achievements of the 2009 - 2013 WES Network Strategic Plan, as well as current operations of WES Network. It also identified the factors that may have contributed to success or hindered successful implementation so as to provide lessons for the formulation of the 2017 - 2021 Strategic Plan.

ii. The evaluation exercise was complemented by an environmental scan that sought to appreciate the key challenges and opportunities in the WASH sector in general and WES Network in particular.
iii. Evaluation findings were presented at a Stakeholders Workshop comprised of Members. The Workshop was also used to obtain inputs of Members into the draft Strategic Plan, which was later presented at a similar Workshop for endorsement and further refinement.
2.0
ORIGIN, MANDATE AND INSTITUTIONAL SET UP OF WES NETWORK
2.1 Organizational Set Up
The WES Network Secretariat has its own office independent of any Network member, and is responsible for its own financial management. It is headed by the National Coordinator who is based at the Secretariat. Diagram 1 below provides the organizational structure of the Network.

Diagram 1: WES Network Organizational Setting










The Network has a Board of Directors which is elected at an Annual General Meeting by the ordinary members only, following the constitutional provisions and is in charge of developing policy for the Network. 

The Network has four Thematic Working Groups (TWGs) that represent a group of member NGOs that see themselves as more oriented towards that theme
. Some members that implement more than one theme in the WASH sector can belong to as many of the Groups but can only be eligible for being elected to only one Thematic Working Group as the Constitution stipulates. Each TWG elects its own chair NGO which in turn becomes a member of the Network Steering Committee (NSC). 

The Network Steering Committee (NSC) is an advisor to the Board on policy matters and advisor to the Secretariat on technical issues. The Thematic Working Groups are not policy organs, but provide technical advice to the Secretariat on key activities pursued in the various thematic areas in order to achieve enhanced effectiveness of the Network. 

All functions and responsibilities of the organs of the Network are stipulated in the Network’s Constitution. 

2.2   Membership

As provided for in the constitution, WES Network membership is drawn from amongst the following:

i. NGOs working in the WASH sector and duly registered with the Council for Non-governmental Organizations (CONGOMA)
.
ii. Interested organizations that have the likelihood of mainstreaming WES issues or are indirectly linked to WES issues.
iii. Individuals or organizations that have done exceptional work in the past towards WES.

2.3 Mandate of the Network

WES Network is a member-organization bringing together NGOs in the water, environment and sanitation related-areas striving to promote standard service delivery for sustainable water and environmental sanitation in the country. Through its Network, members share experiences and expertise in activities, fundraising best practices, investments, technology and approaches towards water and sanitation management standards.

Since the Network aims at ‘enhancing coordination, transparency, accountability, advocacy and knowledge sharing for provision of high quality standards and sustainable water and environmental sanitation services in Malawi’, it shall exist for the following purposes/objectives:

i. To act as the collective mouthpiece of NGOs operating in the Water and Environmental Sanitation sector;

ii. To build a positive and collaborative relationship between WES NGOs family and other stakeholders (Government, Donors etc) and to promote partnerships among them;
iii. To Provide a research-backed common platform for advocacy in the WASH sector;
iv.  To act as an independent advisor to the government on standard services, accountability and financing in the WASH sector;
v. To promote adherence to high standards in provision of services in the water and sanitation sector in line with existing government policies; and
vi. To promote water and sanitation of the poor and underprivileged through civic education and other suitable means.

2.4 Approaches and Action Points

The Strategic Plan recognises the coordination and standards adherence role of the Network as opposed to field implementation. As such, it envisages undertaking such activities as:
i. Exchanging information on WES among NGOS, Donor and Government in the sector;
ii. Enhancing learning through transferring of technical skills and best practices;
iii. Documentation and reporting/publishing results and impacts in the sector;
iv. Facilitating collaboration among stakeholders on identified programmes, projects and activities in the sector;
v. Facilitating and coordinating research and information updates on thematic issues of national and member interest;
vi. Doing advocacy directed at improving sector performance and different undertakings in the sector;
vii. Necessitating resource mobilization (human, financial and material) within and outside the country;
viii. Facilitating capacity development processes;
ix. Facilitate resource mobilisation or access to information on resource mobilisation (including best practices) by members particularly local NGOs through writing of proposals to donors on promotion of thematic issues, seeking equipment donations, grants, consultancies, bidding for tenders to perform activities related to water and sanitation and any other lawful activity; and
x. Facilitating continent and world-wide partnerships with organisations/individuals having similar or complementary objectives to the work of the WES Network in Malawi.

3.0 CONTEXT WATER, ENVIRONMENTAL AND SANITATION OVERVIEW

3.1 Management

The Ministry of Agriculture, Irrigation and Water Development (MoAIWD) has the mandate to ensure the sustainable management, development and utilization of water resources for social and economic growth and development. Its mission is to manage and develop water resources for sustainable, effective and efficient provision of potable water, sanitation and irrigation systems in support of Malawi’s Economic Growth and Development agenda. 

The Government of Malawi set up the National Rural Water Development Programme (NRWDP) under the Ministry Agriculture, Irrigation and Water Development to implement projects that assisted the GoM to (a) achieve improved management of the nation’s water resources; and (b) achieve efficient, reliable and sustainable delivery of water supply and sanitation services in the country for the benefit of the Malawi population overtime.  The Programme has 5 main components namely (i) Urban Water Supply and Sanitation (UWSS) - being implemented through BWB & LWB; (ii) Town, Market Centres, Rural Piped Water Supply and Sanitation - being Implemented through Regional Water Boards (North, Centre, and South); (iii) Water Resources Management (WRM) – which is implemented directly by the MoAIWD; (iv) Sector Management and Urban Water Sector Reforms which is implemented directly by the MoAIWD; and (v) Rural Water Supply and Sanitation (RWSS) implemented directly by the MoAIWD. However, the NRWDP is no longer functional creating challenges in terms of sustainability in water and sanitation services and improved management of the country’s water resources.
3.2 Policy Framework

3.2.1 International level

It is acknowledged that across the developed and developing world there is no single development intervention that brings greater public health gains, particularly in reducing Under 5 Mortality rates, than improvement in Water and Sanitation. Therefore, this Strategic Plan has a critical role in the development landscape of Malawi. Further, this Strategic Plan aims to contribute to the attainment of the Sustainable Development Goals (SDGs) No.6



3.2.1 National Level                                                                                
This Strategic Plan is aligned to several policies and statutes that aim at enhancing development in Malawi as follows:
Malawi Growth and Development Strategy II

Malawi Growth and Development Strategy II recognizes that water, sanitation and hygiene services make a significant contribution to public health and alleviation of the burden on curative health services by reducing disease transmission. An improved water supply, sanitation and hygiene facility in schools significantly contribute to the quality of education by reducing disease burden among children and staff, improving school attendance and retention particularly among girls, improving attraction and retention of teachers and provides more effective learning through a safe and conducive environment.

National Water Policy (2005)
The Policy recognizes that Malawi is endowed with relatively vast amounts of water resources. However, Malawi is currently encountering a number of growing competing demands and challenges related to water. Some of these demands and challenges include the following: high population growth resulting in increase in demand for water for domestic, industrial and municipal uses, agriculture/irrigation, tourism, mining, manufacturing, water transport/navigation, energy/hydropower, and ecological sustenance. Deforestation and environmental degradation due to increase in the use of wood energy pose serious challenges to water resources, while introduction of exotic aquatic plants into the country’s water systems causing severe infestation of the systems. The policy aims at having coordinated efforts to mitigate the impact of the challenges.

National Sanitation Policy (2006)

The Purpose of the National Sanitation Policy is to provide a vehicle for transformation of the Sanitation and Hygiene in Malawi. The policy provides guidelines and an action plan so that by the year 2020 all people in Malawi shall have access to improved sanitation.

National Environmental Policy (2004)
The overall policy goal is the promotion of sustainable social and economic development through the sound management of the environment and natural resources.

Water Resources Act (2013),

Malawi reviewed its Water Resources Act in 2013. This Act is the legal instrument in managing the water resources in Malawi whose objectives are:

a) to promote the rational management and use of the water resources of Malawi through__

i. the progressive introduction and application of appropriate standards and techniques for the investigation, use, control, protection, management and administration of water

ii. resources;

iii. the regulation of all public and private activities which may influence the quality, quantity, distribution, use or management of water resources;

iv. the coordination, allocation and delegation of responsibilities among Ministers and public authorities for the investigation, use, control, protection, management or administration of water resources;

b) to allow for the orderly development and use of water resources for all purposes including domestic use, the watering of stock, irrigation and agriculture, industrial, commercial and mining uses, the generation of hydroelectric or geothermal energy, navigation, fishing, preservation of flora and fauna and recreation in ways which minimize harmful effects to the environment; and

c) to control pollution and to promote the safe storage, treatment, discharge and disposal of waste and effluents which may pollute water or otherwise harm the environment and human health
Other Policies and Statutes with a bearing on Water, Environment and Sanitation

Other policies and statutes that also influence the water and sanitation sector include the Waterworks Act (1995), and the Environmental Management Act (1996); National Land Policy (1998), National Fisheries and Aquaculture Policy (2001), the Malawi Energy Policy (2004), the National Gender Policy (2008), the National Decentralization Policy (1998) and the Local Government Act(1998) among others.

3.3 Challenges in the WASH sector
Development and management of the water and sanitation sector in Malawi is hampered by a number of challenges, among them inadequate sector financing and investment coupled with inadequate coordination of operations and investment, lack of an integrated approach to development, inadequate service coverage, weak operation and maintenance mechanisms for developed systems, ineffective supply chain for spare parts, theft and vandalism for installed facilities, inadequate institutional and human resource capacity, degradation of water resources, climate change and climate variability, inappropriate settlement patterns and HIV and AIDS.

4.0
STRATEGIC FRAMEWORK
4.1
Introduction
The consultations and the literature review have shown that there are weaknesses and threats that WES Network should address moving forward, whilst building on its strengths. There are also opportunities that it should exploit as it seeks to fulfil its mandate in the WASH sector. The strategic direction set out in this section therefore is WES Network’s response to the key challenges and issues that require adequate attention over the Strategic Plan (SP) life span in a focused and action oriented manner. The strategic direction outlines the priorities of WES Network, strategic goals and objectives, and implementation strategies. 

In setting the strategic direction, WES Network recognizes that it is not possible for it to address all the issues identified in the situational analysis due to capacity and resource limitations and therefore it has identified priorities or areas of strategic focus for the SP life span. The priorities are reflected in the form of strategic issues.

4.2 Strategic Issues

The key strategic issues that will be the areas of focus for the next five years are set out below.

i. Coordination in the WASH Sector
One of the WES Network’s mandate is to coordinate member-organizations in the water, environment and sanitation related-areas to promote standard service delivery for sustainable water and environmental sanitation in the country. WES Network has managed to execute this mandate creating a good platform to build on for a stronger and comprehensive coordination. Notwithstanding, the progress in coordination, some challenges exist with coordination and these include members’ perception towards the Network, which has impacted negatively on the activities of the Network. Largely, members have executed projects in uncoordinated manner and without adequate benchmarking. 
ii. The Policy and Regulatory frameworks of WASH sector

The regulatory environment of the WASH sector still remains unsatisfactory due to a host of factors including:  poor enforcement of policies and regulations; outdated and conflicting policies and/or regulations; gaps in regulations and standards; uncoordinated efforts of the institutions in the sector; and lack of critical data in some aspects of the institutions in WASH sector. Further, there are gaps in Monitoring the efficiency and performance of WASH undertakings due to inadequate mechanism and tools.
iii. Research documentation and sharing
The availability, accessibility, quality and reliability of research and technologies still remain a challenge although some WES Network members have been conducting research in various areas and have developed technologies. The frameworks for sharing research findings and technologies are not in place.
iv. Advocacy in the sector
Concerted efforts in policy advocacy have proved difficult in WASH sector. WES members are performing advocacy largely as individual entities leading to conflicting messages, duplication of efforts and/or wastage on resources. With introduction of the Sustainable Development Goals, the question of localization of the goals in this case Goal 6 arises. Sectoral financing has also been low to meet the challenges the sector is facing.
v. Institutional Capacity

WES Network is facing some institutional challenges that include the following:

· The WES Network’s roles and mandates amongst its membership and other stakeholders remain unclear resulting in misconceptions on WES Network’s mandate among key stakeholders and the general public suggesting that its role in society is not well understood. 
· Inadequate Secretariat capacity has created challenges. The challenges include lean structure with limited expertise to handle varied tasks. Inadequate meetings and interaction of the Network Steering committee has resulted in low advice to the secretariat and the Board. Some TWGs have not performed well because of lack of mechanisms for being held accountable by the Network Steering Committee.
4.3  Goal and Objectives

Overarching Goal


   Sub-Goals



 Strategic Objectives




4.4 Overarching Strategic Goal

WES Network’s overarching goal for the next five year period is:

4.5 Strategic sub-goals
The overarching goal above will be achieved by sub-goals as follows:

i. Strengthened Coordination in WASH Sector;
ii. Enhanced knowledge, research and technology sharing for improved WASH service delivery;
iii. Improved  advocacy on Policy and Operational Frameworks; and
iv. Strengthened Institutional capacity of WES Network.
4.6 Strategic Goals
6.6.1 Strategic Sub Goals, Objectives and Strategies


Rationale: The coordination of the WASH sector still remains unsatisfactory due to a host of factors including misconceptions of the role of WES Network; gaps in regulations and standards; and lack of critical data in some aspects of the institutions in WASH sector. Further, there are gaps in Monitoring the efficiency and performance of WASH undertakings due to inadequate mechanism and tools. 
 Expected Outcomes:

1. Operational efficiencies 
2. Standards and regulations that are benchmarked with best practices.
3. Service delivery that is in conformity with standards and regulations.
4. Improved collaboration and linkage amongst members and stakeholders  
Indicators of achievement are as follows:

1. Concerted efforts.
2. Efficacy of standards and regulations.
3. Number of entities that are complying with standards and regulations.
Objective # 1:  To promote coordinated execution of projects and services within WASH sector 

Strategies:

1. Promote members participation in TWGs

2. Enhance WASH  institutions linkages

3. Facilitate coordination with & amongst regional /international  and local institutions
4. Review, monitor, and enhance standards and regulations in areas of Water, Environment and Sanitation amongst the membership
Objective # 2: To Contribute to the improvement of standards and benchmarking mechanisms in WASH Sector
Strategies:

1. Enhance proactive participation  of WES NETWORK during policy  formulation and reviews

2. Consolidate member recommendations for submission to  government during policy reviews
3. Review and  monitor  standards and regulations in areas of Water, Environment and Sanitation amongst the membership
Rationale: The availability, accessibility, quality and reliability of research and technologies are a challenge although some WES members have been conducting research of various kinds and have developed technologies. The frameworks for sharing research findings and technologies are not in place.
Expected Outcomes:

1. Increased knowledge through research

2. Increased adoption and usage of new technologies
Indicators of achievement are as follows:

1. Increased number of available, accessible, quality and reliable technologies

2. Number of institutions adopting new technologies
Objective # 1: To promote research in topical areas 

Strategies:

1. Establish mechanism for identifying  research areas

2. Collaborate with academic institutions such as universities

Objective # 2: To facilitate improved sharing of research and technologies 
Strategies:

1. Utilise information sharing platforms

2. TWGs to meet regularly
3. Introduce newsletter for circulation to members

4. Share documents on new technologies and research findings

Rationale: Concerted efforts in policy advocacy have proved difficult in the WASH sector. WES members are performing advocacy largely as individual entities leading to conflicting messages, duplication of efforts and/or wastage on resources. Malawi is also a signatory to various WASH related Protocols that include the Sustainable Development Goals. There is need therefore for concerted efforts for implementation and monitoring of the progress.

Expected Outcomes:

1. Improved Water Environmental Sanitation Services
2. Coordinated advocacy
Indicators of achievement are as follows:

1. Increased recognition and acceptance of WES by all stakeholders
2. Collaborations in advocacy efforts
3. Leadership in advocacy
Objective # 1: To facilitate dialogue between membership and policy makers  

Strategies:

1. Lobby with government for adequate resources (inclusive of funding) into WASH sector
2. Develop framework  for tracking the performance of the membership to comply to policies, guidelines, and development priorities 

3. Facilitate mainstreaming of  WASH issues into health sector
Objective # 2: To promote joint and coordinated advocacy  

Strategies:

1. Develop framework for joint advocacy of the network

2. Facilitate the execution of joint advocacy framework 
Objective #3: To lobby for adequate funding in the sector

Strategies

1. Tracking and monitoring funding by DPs and Government in WASH sector 
2. Influencing prioritization in spending in the sector by NGOs and CSOs
Objective # 4: To promote implementation of WASH related protocols

Strategies:

1. Sensitise Stakeholders on various WASH related protocols

2. Build skill capacity in the WASH sector to implement various WASH related protocols

Rationale: WES Network is facing some institutional challenges that include the following: Inadequate Financial resources to run WES Network operations; misconceptions on WES Network mandate among key stakeholders and the general public suggesting that its role in society is not well understood; Secretariat’s lean structure creates insufficient human resource and expertise to handle varied tasks. Inadequate meetings and interaction of the Network Steering Committee has resulted to low advice to the secretariat and the Board. Some TWGs have not performed well due to lack of mechanisms for being held accountable.
Expected Outcomes

1. Adequate execution of WES Network mandate
2. Clarity on the roles and mandate of WES Network
3. Adequate technical advice to the Board and Secretariat

Indicators of achievement are as follows:

1. Increased funding for obligations costs.
2. Diversified funding sources.
3. Increased understanding of the role of WES Network by members

4. Number of stakeholders in the WASH sector that recognise WES Network
5. Effective and efficient performance of the WES Network
6. Timeliness of responses to issues by the Board, Network Steering Committee and the TWGs

Objective # 1: To optimise and diversify Income Sources

Strategies:

1. Develop a resource mobilization strategy.
2. Build Capacity amongst members in proposal writing.
Objective # 2: To enhance image and visibility of WES Network 

Strategies:

1. Develop a communication Strategy
2. Incorporate social media in the communication strategy. 
3. Develop a social responsibility policy.
Objective #3: To enhance operational effectiveness and efficiency of the secretariat
Strategies:

1. Review the systems and structure  of the Secretariat

2. Implement tasks through WES Network members 
3. Establish Regional Chapters of the Network
Objective # 4: To promote accountability in the institutional structure
Strategies:

1. Enhance NSC meetings and interaction.
2. Enhance implementation of  Accountability code for the Board, NSC and TWGs.
5.0
KEY SUCCESS FACTORS

Factors considered key to the successful implementation of the SP are set out below:
1. Sustained WES Network members’ commitment.

2. Neutrality and independence of the secretariat. 

3. Collaboration with stakeholders in performing tasks.

4. Enhanced awareness of the role and mandate of the network.

5. A proactive WES Network that responds to current issues in the sector.

6. Adequate resources of Secretariat to execute WES Network roles and mandate.

6.0 IMPLEMENTATION AND MONITORING ARRANGEMENTS

6.1 Introduction

For purposes of enhancing the implementation of this Strategic Plan, the following institutional arrangement is set out so that guidance to the various bodies that are expected to play critical roles in its implementation is provided.  

6.2 The Board

The Board is expected to oversee the operations of WES Network. In this regard, it will receive reports on the implementation of the Strategic Plan every six months. This will enable the Board to measure progress and address challenges in the implementation of the Strategic Plan.

6.3 Strategic Plan Implementation Committee

WES Network should have a Strategic Plan Implementation Committee to facilitate implementation of the Plan. The Committee will be responsible for marketing and publicising the Strategic Plan within its membership and with other stakeholders.  WES Network has a National Steering Committee (NSC) that advices the Board on Technical matters and also provides guidance to the Secretariat. NSC is then best suited to take up the Strategic Plan Implementation Committee role.  Such selection is in order as it will facilitate flow of information amongst the Board, TWGs  and Secretariat.

The Committee will also be responsible for monitoring and evaluating implementation of activities in the Strategic Plan. Specific activities in relation to the Strategic Plan Implementation Committee are as follows:

· Review Annual Work Plans;
· Monitor and evaluate progress of the implementation of planned activities;
· Report to the Board of the implementation of the Strategic Plan;
· Participate in the mobilisation of resources for the implementation of the Strategic; and Plan, including its publicity.
ANNEX 1: IMPLEMENTATION PLAN

STRATEGIC  SUB-GOAL # 1: STRENGTHENED COORDINATION  IN WASH SECTOR
	Objectives
	Strategies
	Expected Output(s)
	Activities
	Target(s)
	Responsible Body
	Collaboration/

Partnerships
	Performance Indicator(s)
	Means of Verification
	Time Frame
	

	
	
	
	
	
	
	
	
	
	Yr1
	Yr2
	Yr3
	Yr4
	Yr 5

	To promote coordinated execution of projects and services within the sector 


	Enforce members participation in TWGs


	Shared expereinces
	1. Develop calendar of events 
	Active particpation of the members
	Respective TWGs
	Secretariat
	Meeting every quarter
	Reports & calendar
	-
	
	
	
	

	
	
	Guidelines developed
	1. Develop TWG participation guidelines
	Compliance to standards
	Respective TWGs
	Secretariat
	Guidelines 
	Reports
	-
	
	
	
	

	
	
	Invitations
	1. Invite members to TWGs
	Inclusive participation
	Respective TWGs
	Secretariat
	Participation of members
	Reports
	
	
	
	
	

	
	Enhance WASH  institutions linkages


	Linkage agreements
	1. Identify the institution to link with

2. Assess the institutions 

3. Sign off linkages
	Coordinated work
	Respective TWGs
	Secretariat
	Number of agreements
	Reports
	
	
	
	
	

	
	Facilitate coordination with & amongst regional /international  and local institutions
	Shared knowledge and experiences 
	1. Develop database of both local and international institutions

	Memorandum of understanding
	Secretariat
	WES network members
	Number of MOUs
	Reports
	
	
	
	
	

	
	Review, monitor, and enhance standards and regulations in areas of Water, Environment and Sanitation amongst the membership
	Updated Standards and regulations
	1. Review the standards

2. Monitor the compliance

3. Enforce compliance to the standards
	Compliance to standards and regulations
	Secretariat
	WES network members
	100 % compliance on standards and regulations
	Reports
	
	
	
	
	

	Objective # 2:  To contribute to the improvement of standards and benchmarking mechanisms
	Enhance proactive participation  of WESNET during policy  formulation and reviews


	Increased member participation


	1. Lobbying for increased member participation


	More members participation  in the policy reviews


	WES Network
	Other sector institutions
	Number of participants


	Minutes

Reports
	
	
	
	
	

	
	Consolidate member recommendations for submission to  government during policy reviews


	Recommendations submitted
	1. Soliciting recommendations from members

2. Submission of recommendation to policy makers
	Adoption of recommendations


	WES Network
	Other sector institutions
	Adopted recommendations
	Reports
	
	
	
	
	

	Objective # 3: To promote localization of the Sustainable Development Goal (Goal 6)
	Sensitise Stakeholders on goal no.6


	Domesticated goals and strategies, include policies and legislation
	1. Identify collaborating institutions

2. Identify areas of collaboration

3. Lobby for joint operations


	All relevant institutions to Sustainable Goal No 6
	Secretariat
	Other sector institutions such as Ministries and NGOs
	List of institutions sensitised
	Reports
	
	
	
	
	

	
	
	
	1. Engage Government in the localisation
	All relevant policies, legislation and standards domesticated
	Secretariat
	TWGs
	Review of policies, legislation and standards
	Reports
	
	
	
	
	

	
	Build skill capacity in the WASH sector.

	Adequate capcity
	2. Identify needs

3. Determine the interventions

4. Implement the interventions
	Adequate skills
	WES Network
	Other sector institutions
	Capacity Development Strategy developed and implemented
	Quarterly and Annual Reports
	
	
	
	
	


STRTAEGIC SUB-GOAL #2: ENHANCED KNOWLEDGE, RESEARCH AND TECHNOLOGY SHARING FOR OPTIMUM DELIVERY OF SERVICES

	Objectives
	Strategies
	Expected Output(s)
	Activities
	Target(s)
	Responsible Body
	Collaboration/

Partnerships
	Performance Indicator(s)
	Means of Verification
	Time Frame

	
	
	
	
	
	
	
	
	
	Yr1
	Yr2
	Yr3
	Yr4

	To conduct research in topical areas
	Establish mechanisms for identifying  research areas


	Increased number of research areas identified
	1. Develop research tools

2. Conduct research
	On going
	Documentation and Research TWG
	Media

Mzuzu University

Polytechnic

Luanar

MUST
	No of tools developed

No of research conducted


	Research Report

Media reports


	
	
	
	

	
	Facilitate conduct of the research
	More research conducted
	1. Identify research institutions

	5 Research studies
	Secretariat
	TWGs/Research institutions
	Number of research studies undertaken
	Annuals Reports
	
	
	
	

	To facilitate improved sharing of research and technologies
	Utilise information sharing platforms


	Research findings and technologies shared
	1. Create online platforms fb, blog etc.

2. Organizing research dissemination symposiums
	 Monthly

Bi-Annual


	Secretariat

	Documentation and Research TWG
Media

Mzuzu University

Polytechnic

Luanar 

MUST
	Regular meetings of TWGs
	No of Conference

shared

Number of Platform created

Number of Journals published  
	
	
	
	

	
	Promote TWGs regular meetings


	Regular meetings
	1. Development of new technologies


	Quarterly
	secretariat
	TWGs / Research institutions
	No of technologies developed
	Reports
	
	
	
	

	
	Promote production and circulation of newsletter to members
	Newsletters circulated
	1. Collect  information 

2. Produce newsletter

3. Circulate newsletter
	Bi annual
	Research and Documentation TWG
	TWGs/Research institutions
	No of newsletters circulated
	Reports
	
	
	
	

	
	Share documents on new technologies and research findings
	Shared technologies and research findings
	Conduct sessions for sharing new technologies and research findings
	Annually
	Research and Documentation TWG
	Documentation and Research TWG

Media


	No of documents shared
	Reports
	
	
	
	


STRATEGIC SUB-GOAL #3: IMPROVED ADVOCACY ON POLICY AND OPERATIONAL FRAMEWORKS
	Objectives
	Strategies
	Expected Output(s)
	Activities
	Target(s)
	Responsible Body
	Collaboration/

Partnerships
	Performance Indicator(s)
	Means of Verification
	Time Frame



	
	
	
	
	
	
	
	
	
	Yr1
	Yr2
	Yr3
	Yr4
	

	To  facilitate

dialogue between members and policy makers  
	Lobby with government for adequate resources into WASH sector

	Increased budget for WASH sector
	1. Review budgets
2. Identify gaps in budget 

3. Lobby with government on areas requiring adequate funds
	Adequate funds 
	WES Network
	Other networks
	Increasing and adequate funding
	Reviewed budget 
Reports
	
	
	
	
	

	
	Develop framework  for tracking the performance of the membership to comply to policies, guidelines, and development priorities 


	M & E framework


	1. Carry out a need analysis  

2. Study tour of other networks

3. Design and Develop M & E framework

4. Train users

5. Launch Systems
	Documented progress
	WES Network
	Other networks
	Functional M & E framework
	Reports
	
	
	
	
	

	
	Facilitate mainstreaming of  WASH issues into health sector

	Mainstreamed WASH issues
	1. Identify areas for maainstreaming

2. Lobby for WASH mainstreaming in Health areas 
	Understanding of WASH issues in health sector
	WES Network
	Other networks
	Incorporated WASH issues in Health sector
	Reports
	
	
	
	
	

	To promote joint and coordinated advocacy  
	Develop framework for joint advocacy of the network


	Advocacy framework


	1. Carry out a need analysis  

2. Study tour of other networks

3. Design and Develop Advoccay framework


	Documented progress
	WES Network
	Other networks
	Functional Advocacy strtaegy
	Reports
	
	
	
	
	

	
	Facilitate the execution of joint advocacy 

	Implemented Advocacy 


	1. Lobby for joint implementation of advocacy strtaegy

2. Implement the strategy
	Documented progress
	WES Network
	Other networks
	Joint implementation
	Reports
	
	
	
	
	

	To promote adequate funding  in the sector


	Tracking and monitoring funding by DPs and Government in WASH sector 

	Continued support
	1. Determine the WASH sector funding requirements

2. Sensitize development partners on the need for the funding
	Adequate funding
	WES Network
	Other networks
	Adequate funds
	Reports
	
	
	
	
	

	
	Influencing prioritization in spending in the sector by NGOs and CSOs


	Transparent and accountable expenditure
	1. Identify funding issues


	Annuals reviews
	WES Network
	Other networks
	Prioritised spending in budgets
	Reports
	
	
	
	
	

	 To promote implementation of various WASH related protocols

	Sensitise Stakeholders on various WASH related protocols


	Domesticated goals and strategies, include policies and legislation
	1. Identify collaborating institutions

2. Identify areas of sensitization
3. Lobby for implementation

	All relevant institutions to respective protocols
	Secretariat
	Other sector institutions such as Ministries and NGOs
	List of institutions sensitised
	Reports
	
	
	
	
	

	
	
	
	4. Engage Government in the implementation
	All relevant policies, legislation and standards domesticated
	Secretariat
	TWGs
	Review of policies, legislation and standards
	Reports
	
	
	
	
	

	
	Build skill capacity in the WASH sector to implement on various WASH related protocols

	Adequate capacity
	1. Identify needs

2. Determine the interventions

3. Implement the interventions
	Adequate skills
	WES Network
	Other sector institutions
	Capacity Development Strategy developed and implemented
	Quarterly and Annual Reports
	
	
	
	
	


STRATEGIC SUB-GOAL #4: STRENGTHENED INSTITUTIONAL CAPACITY
	Objectives
	Strategies
	Expected Output(s)
	Activities
	Target(s)
	Responsible Body
	Collaboration/

Partnerships
	Performance Indicator(s)
	Means of Verification
	Time Frame
	

	
	
	
	
	
	
	
	
	
	Yr1
	Yr2
	Yr3
	Yr4
	

	To optimise and diversify Income Sources


	Develop a resource mobilization strategy

	Resource mobilization strategy developed
	1. Develop TORs for consultant

2. Consultant identification

3. Produce the strategy 
4. Review the membership fees
5. Conduct income generating activities
6. Invest the financial resources
	5 year reviewed  after three years
	WES Secretariat
	WES network with members
	Level of adoption 
	Printed Resource mobilization strategy
	
	
	
	
	

	
	Build capacity among members in  proposal writing


	Enhanced capacity of members in proposal writing
	1. Develop TORs for consultant

2. Consultant identification

3. Conduct proposal writing trainings
	Annually
	WES Secretariat
	WES network with members
	Number of trainings conducted
	Training  Reports
	-
	
	
	
	


	Objectives
	Strategies
	Expected Output(s)
	Activities
	Target(s)
	Responsible Body
	Collaboration/

Partnerships
	Performance Indicator(s)
	Means of Verification
	Time Frame
	

	
	
	
	
	
	
	
	
	
	Yr1
	Yr2
	Yr3
	Yr4
	

	To enhance image and visibility of  WES Network 


	Develop a communication Strategy 
	Communication  strategy developed


	1. Develop TORs for consultant

2. Identify Consultant

3. Identify the audiences
4. Identify appropriate medium of communication 
	On Going 

	WES Secretariat
	WES network with members
	Stakeholders engaged
	Quarterly and Annual Reports
	
	
	
	
	

	
	Incorporate social media in the communication strategy


	Social media incorporated in communication strategy
	1. Draw  social media procedures

2. Register with Social media 

3. Implement the social media strategy
4. Review the social media strategy

	Enhanced confidence  of stakeholders


	WES Secretariat
	WES network with members
	Social media incorporated in media strategy
	Quarterly and Annual Reports
	
	
	
	
	

	
	Develop a social responsibility policy 


	Social responsibility policy 
	1. Draft the policy

2. Conduct internal consultations

3. Seek board approval

4. Publicise the policy
	Enhanced image
	WES Secretariat
	WES network with members
	Social responsibility policy and strategy developed
	Quarterly and Annual Reports
	
	
	
	
	


	Objectives
	Strategies
	Expected Output(s)
	Activities
	Target(s)
	Responsible Body
	Collaboration/

Partnerships
	Performance Indicator(s)
	Means of Verification
	Time Frame
	

	
	
	
	
	
	
	
	
	
	Yr1
	Yr2
	Yr3
	Yr4
	

	To promote operational effectiveness and efficiencies of the secretariat


	Review establishment of the Secretariat
	Secretariat reviewed 
	1. Conduct an institutional review


	Strengthened establishment
	Secretariat
	TWG members
	Reviewed establishment
	Review Report
	
	
	
	
	

	
	Review the Strategic Plan and incorporate the changes
	Revised Strategic Plan
	1. Conduct consultative review meetings
	Member organization, government, donors and private se tor
	Secretariat
	TWGs and member rganizations
	Availability of the Revised Strategic Plan 
	Reports
	
	
	
	
	

	
	Implement tasks through WES Network members
 Capacity assessment 
	Reduced workload for the secretariat
	1. Sensitise members on their roles

2. Enforce members roles according to TWGs
3. Observe the mandates

4. Enforce the WES Network mandate
	Effective and efficient operation 
	WES Secretariat
	WES Membership
	Consistency in roles performed and defined 
	Reports
	
	
	
	
	

	
	Establish Regional Chapters of the Network

	Adequate reach out
	1. Identify the regional demarcations
	Effective and efficient operation 
	WES Secretariat
	WES Membership
	Regional chapters established
	Reports
	
	
	
	
	

	
	
	
	1. Develop guidelines and reporting structure
	Effective and efficient operation 
	WES Secretariat
	WES Membership
	Regional chapters established
	Reports
	
	
	
	
	

	
	
	
	1. Operatinalise the chapters
	Effective and efficient operation 
	WES Secretariat
	WES Membership
	Regional chapters established
	Reports
	
	
	
	
	

	To promote accountability in the institutional structure
	regularise NSC meetings and interactions
	Adequate guidance given to Secretariat
	1. Develop a calendar of events

2. Adhere to the calendar


	Institutional accountability
	WES Secretariat
	NSC members
	Meeting
	Report
	
	
	
	
	

	
	Enhance implementation of  Accountability code for the Board, NSC and TWGs
	Accountability code
	1. Determine issues 

2. Facilitate development of the code

3. Implelent the code
	Effective provision of governnace guidance
	WES Network Board
	WESN NSC and TWGs
	Effective code
	Reports
	
	
	
	
	


APPENDIX 2: RESULTS OF THE ENVIRONMENTAL SCAN

A) Results of PESTEL (Political, Economic, Social, Technological, Ecological and Legal)

	CATEGORY
	ISSUES 
	EFFECTS

	Political
	· Political interest and support in WASH related issues

· Government structures that draft policies and support implementation of WASH related activities


	· WES NETWORK would have political support and earn recognition

· Collaboration is possible with public structures

	Economic
	· The unstable currency
· High inflation rate 
· High Bank interest rates 
· High tax regime

	· Unstable  prices for services in the sector

· Scarcity of basic commodities and increased commodity prices

· Bank loans to finance activities may become acidic.

	Social
	· High prevalence rate of poverty 

· Vandalism of WASH infrastructures

· Low literacy levels 


	· Low adoption of WASH related technologies

· Low investment in WASH 

· Lack of appreciation of the importance of WASH issues in the health of a population



	Technological
	· Lack of technologies to monitor performance of the industry players

· Inadequate technical know-how
	· Systems and procedures are compromised

· Leads to use of outdated technologies



	Ecological
	· Deforestation

· Siltation of rivers, pollution and Climate change Reduced generation of power
	· Spread of diseases

· Wash ways of the sanitation facilities

· Reduced Agricultural output

	Legal
	· Limited personnel specialized in WASH 


	· Challenges in dealing WASH issues professionally.


B) Results of SWOT (Strengths, Weaknesses, Opportunities and Threats
	STRENGTHS
	WEAKNESSES

	· Has a strong professional Board of Directors

· Clear reporting and differentiated responsibilities in the organizational hierarchy

· Has well established Steering Committee

· Members enthusiasm to be in the Network 

· Diversity of WES expertise and spatial operations

· Committed secretariat staff


	· Inadequate interaction and engagement amongst members in the network

· Limited capacity in terms of staff levels and skills sets

· Inadequate consultation with existing members when engaging in a project

· Lack of harmony and standards in implementation of projects

·  A culture of competing for resources as NGOs

· Insufficient public and stakeholder awareness on the Network

· Inadequate ICT in many of the NGOS in the sector

· Low level of internally generated funds

· Lack of information/documentation sharing culture

· Dependence on one funding source




	OPPORTUNITIES
	THREATS

	· Government recognition

· Wide labour market from which it can recruit personnel
· Sharing of skills, knowledge and experiences with other Networks
· Existence of National Water Policy and Sanitation Policy
· Ready government support

· Willingness of donors to support the Network

· Large pool of potential membership (both ordinary and associates)

· Potential partnerships with international and regional Networks

· Government’s prioritisation of the water sector in the MGDS II

· Stable political climate 

· Existing need for the Network and its services (esp. under SWAP)

· Existence of District Coordinating Team (DCT) which is the technical arm of the District Executive Committee (DEC) on matters of water and sanitation in the district


	· Governments’ cumbersome and bureaucratic procedures 
· Sections of WES industry sceptical of WES NETWORK’S effectiveness at present

· Global economic crisis crippling funding towards the Network

· Misconduct of non-members who could taint work of the WASH sector
· Donor fatigue

· Brain drain – taking away expertise from member organisations/secretariat

· High inflation (leading to high costs of materials and implementation)




APPENDIX 3: LIST OF STAKEHOLDERS CONSULTED
	NAME
	ORGANISTAION
	POSITION
	E-MAIL/PHONE NO.

	Kate Harawa
	Water for People
	Board Chairperson
	Kharawa@waterforpeople.org

	Wilfred Kadewa
	LUANAR
	Deputy Board

Chairperson
	kadewa@yahoo.com

	Harold Chirwa
	WES Management
	Board Member
	Harold.chirwa@gmail.com


	Masauko Mthunzi
	Concern Universal
	Board Member
	Masauoko.mthunzi@concernuniversal.org


	Chizaso Nyirongo
	Malawi Law Commission 
	Board Member
	chizerique@gmail.com


	Chris Bokho
	WES Network
	coordinator
	bokhochriss@yahoo.com

	Asayire Kapira
	WES Network
	Programme Administrator
	asayirekapira@gmil.com
0998 291 885

	Joseph Namathanga
	WES Network
	Finance & Administration Officer
	jnamathanga@gmail.com


	Mr.Mambulu
	DFiD
	WASH Project Coordinator
	

	Kapalamula 
	JICA
	
	

	B. Nkhoma
	ADB
	
	

	Chimwemwe Nyimba
	UNICEF
	
	cnyimba@unicef.org

	Emma Mbalame
	Ministry of Agriculture and Irrigation
	-
	emmambalam@gmail.com


	Mercy Masoo


	Water Aid
	-
	mercymasoo@wateraid.com


	Darwin Pangani


	– Ministry of Local Government and Rural Development
	-
	darwinpangani@gmail.com


	Kafanikhale,
	Ministry of Health
	Principal Environmental Health Officer responsible for Water,
	-

	Sydney Byrns


	Engineers Without Borders
	-
	sydneybyrns@ewb.ca


	Mcpherson Kapalamula
	Concern Universal
	Project Manager
	mclapalamula@yahoo.co.uk
0888313033



	Harold Chirwa
	WES Management
	Company Director
	0888 376 111



	Jeremiah Nkhowani
	Millennium Village
	
	nkhowanijeremia@yahoo.com
0995 618 132

	Robson Pemba
	CICOD
	
	Robson.pemba@gmail.com
0991 660 766

	Clement Masangano
	ASS Member
	
	cgmasangano@yahoo.com

	Muthi Nhlema


	Water for people
	
	0881 897 531

	Allan P. Kumwenda
	SOLDEV (CCAP)
	Coordinator
	allank.1976@gmail.com

	Loya Mwalwanda
	Malawi Red Cross Society
	Project manager
	lmwalwanda@redcross.mw

	Gomezgani Nkosi
	Plan International
	Project Manager, PUSH
	gomezganinkosi@plan-international.org



	NAME
	ORGANISTAION
	POSITION
	E-MAIL/PHONE NO.

	Thomas Mbowe
	REAP
	Project Officer
	0999 944 378

	Rhodrick Chapinda
	WESM
	Acting Brach Manager
	0882 942 964

	Lordwell Nkhwangwa
	Evidence Action
	HR & Admin. Manager
	0999 409 724

	Mike M. Munthali
	Future Planning for he Child
	Project Officer
	0999 457 762

	Roy Khonyongwa
	Hygiene Village Project
	Executive Director
	0888 802 866

	Gerard Chirwa
	NICE
	District  Officer
	0999 255 578

	Robson Pemba
	CICOD
	WASH Coordinator
	0991 660 766

	Lumbani Kaunda
	SDP
	Manager, Infrastructure
	0888 534 979

	Zyxme Khaki
	SCODPP
	Executive Director
	0995 228 815

	Maganizo Kachiwiya
	SCODPP
	Programme Director
	0881 458 990

	Moses Padzala
	CCODE
	Policy and Advocacy Officer
	0996 024 575

	Lawrent Kumchenga
	WAMA
	Programme Officer
	0996 936 862

	Limbani Kakowa
	AGCARE
	Programme Officer
	0991 713 966

	Shakira Chimbaze
	ZODIAK (KKCSO-Network)
	Vice Secretary
	0884 172 746

	Gloria Kanyumba
	World Vision
	WASH Intern
	0991 357 927

	Tyness Banda
	World Vision
	WASH DF
	0882 574 345

	Chipiliro Phiri
	Development Concept
	Executive Director
	0888 753 077

	Alex D. Kaomba
	JHA
	Country Project Officer
	0991 212 101

	C. Thole
	GLOTHEMO
	ED
	0999 054 275

	G. Mapulanga
	MATAMA
	ED
	0999 484 749

	M. Kapalamula
	Concern Universal
	PTM
	0888 319 033

	Moses Padzala
	CCODE
	
	mosespadzala@ccodemw.org


	James Longwe
	PDI
	
	Pnitiatives2011@gmail.com


	Thomas Mbowe
	REAP
	
	tmbowe@gmail.com


	Grald Chirwa
	KU CSO Network
	
	chirwagerry@gmail.com

	Harlord Kachepatsonga
	BLK CSO Network
	
	kachepatsonga@gmail.com

	Express Moyo
	Evidence Action 
	
	expressmoyo@evidenceaction.org


	Chauncy Annie Phiri
	Global Hope
	
	chauncyphiri@gmail.com


	Chipiliro Phiri
	MHG CSO
	
	chipiliro@yahoo.co.uk


	A. H. P. Kaomba
	JHA
	
	Alex.kaomba@gmail.com


	Y. L. Kaunda
	KA CSO Network
	
	facceforum@yahoo.com


	Robson Pemba
	CICODE
	
	Robson.pemba@gmail.com



APPENDIX 4: LIST OF DOCUMENTS REVIEWED
1. Malawi Growth and Development Strategy II, 2011 to 2016,
2. National Environmental Policy (2004)

3. National Sanitation Policy (2006)

4. National Water Policy (2005), Malawi Government
5. Sustainable Millennium Goals, United Nations
6. WES Network Strategic Plan (2009-2011)
7. Annex 5 WES Network Performance Report

8. Baseline Survey for Water and Environmental Sanitation network Global Transparency Fund Project

9. WES Network Changing the Lives of people through promotion of sustainable Water and sanitation Service – Article by Christopher Jimu,

10. Water Works Act, Malawi Government, 1995,

11. Indicators for the Water Sector: Examples from Malawi, Water Aid 
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The Board





TWG- research and Documentation





TWG- research and Documentation





TWG –Sanitation and Hygiene























Secretariat





Network Steering Committee (NSC)





TWG – Policy and Advocacy





TWC-Research and Documentation





TWG – Water Supply





TWG- research and Documentation





SDG Goal 6 "Ensure availability and sustainable management of water and sanitation for all" Source: UN Water:








Increased access to safe water and environmental sanitation in Malawi.











Improved advocacy on Policy and Operational Frameworks in the WASH Sector








Strengthened Institutional capacity of WES Network








Strengthened Coordination in WASH Sector








Enhanced knowledge, research and technology sharing for improved WASH service delivery.








Objective # 1: To optimise and diversify income sources





Objective # 2: To enhance image and visibility of WES Network 





Objective #3: To promote operational effectiveness and efficiency of the secretariat





 Objective # 4: To promote accountability in the institutional structure

















Objective # 1: To facilitate dialogue between membership and policy makers 





Objective # 2: To promote joint and coordinated advocacy in the WASH Sector





Objective #3: To promote adequate funding in the sector





Objective # 4: To promote implementation of WASH related protocols

















Objective # 1: To promote/encourage research in topical areas 





Objective # 2: To facilitate improved sharing of research and technologies














Objective #1: To promote coordinated execution of projects and services within the sector





Objective # 2: To Contribute to the improvement of WASH standards and benchmarking mechanisms





Increased access to safe water and environmental sanitation in Malawi.








STRATEGIC SUB-GOAL # 1: STRENGTHENED COORDINATION 





 STRATEGIC SUB-GOAL # 2: ENHANCED KNOWLEDGE, RESEARCH AND TECHNOLOGY SHARING FOR IMPROVED WASH SERVICE DELIVERY.








STRATEGIC SUB- GOAL # 3:  IMPROVED ADVOCACY ON POLICY AND OPERATIONAL FRAMEWORKS





STRATEGIC SUB-GOAL # 4: STRENGTHENED INSTITUTIONAL CAPACITY OF WES NETWORK








� These themes are Water Supply, Sanitation and Hygiene; Research and Documentation; and Policy and advocacy.


� A registration certificate will have to be produced as evidence of registration and form part of the membership application form. 
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